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A Preview of the Full Report

Saudi Arabia is in the midst of one of the most ambitious healthcare transformations in the world.
This report is a practical guide for international companies preparing to enter the market.

The Kingdom's healthcare sector is moving away from a system built and run largely by government toward
a more diverse model that draws in private operators, investors, and technology partners. Reform is now
woven into national economic policy rather than treated as a standalone programme, giving the sector
unusual momentum and a clear sense of direction.

For companies outside the region, the opportunity is genuine but rarely self-explanatory. Success depends
less on the strength of a product than on understanding how the system is organised, who makes the

decisions, and the order in which those decisions unfold.

The full report is organised into six chapters - moving from the strategic case for entry, through the
structure of the system and its requlatory pathways, to the commercial opportunities and a practical
framework for execution. The pages that follow preview what each chapter covers.

LAUNCHING AT GHE 2026
The full report will be launched at the Global Health Exhibition(GHE), 26-29 October 2026,
Riyadh Exhibition & Convention Center, Malham, Saudi Arabia.



The Case and the Context

How the report opens- building the strategic case for Saudi Arabia and explaining how its
healthcare system is put together.

CHAPTER 1

Executive Overview

Opens with the strategic case for Saudi Arabia: why the Kingdom has become the region's
most consequential healthcare market, and why the timing matters now. It introduces the role

of Vision 2030 in reshaping how care is funded, delivered, and governed, and frames the
opportunity for international entrants without assuming prior familiarity with the region.

CHAPTER 2
a Understanding the Saudi Healthcare Ecosystem

Maps how the system actually works- from the shift away from a Ministry-centred model
toward a distributed, cluster-based structure, to the hospitals, payers, and procurement
bodies that shape demand. |t explains the institutional roles and the digital infrastructure
underpinning the sector, so readers can see where decisions are really made.

CHAPTERS3
a Market Access & Regulatory Roadmap

Walks through the practical routesinto the market: the licensing and requlatory pathways,
how procurement and buying behaviour differ across the system, and the entry models
available - from distribution arrangements to local entities, joint ventures, and public-private
partnerships. It also clarifies the privatization agenda and the workforce and localisation
requirements that shape any credible entry plan.

CHAPTER 4
° Commercial Opportunities & Growth Segments

Examines where the most active demand is emerging - across digital health, artificial
intelligence, data and virtual care, medical devices and pharmaceuticals, and large-scale
infrastructure investment. It describes the forces driving each segment and what makes them
attractive to international companies and investors.



From Strategy to Market

Turning analysis into a credible plan - and connecting the report to the marketplace itself.

CHAPTERDS

Entry Strategy & Execution Framework

Turns analysis into action. It sets out realistic entry timelines and the dependencies between
each step, howto choose and work with local partners, the commercial risks and common
pitfalls that derail newcomers, and a practical phased roadmap - closing with a strategic
checklist to test readiness before committing.

CHAPTER 6

Global Health Exhibition Platform

Connectsthe report to the marketplace itself. It profiles the Global Health Exhibition as the
region’s principal meeting point for healthcare leaders, investors, and innovators, and explains
why the event has become a natural entry point for building the relationships that successful
market entry depends on.



What the Full Report Delivers

Read together, the six chapters give international healthcare companies a single, coherent view
of the Saudi market—what is changing, why it matters, and how to act on it with confidence. The
full report provides:

. A clear-eyed strategic case for entering one of the world's fastest-moving healthcare markets.
. A practical map of the system, its decision-makers, and its reqgulatory pathways.

. A grounded view of where commercial opportunity is concentrated across the sector's growth
segments.

. A step-by-step framework for planning, sequencing, and de-risking a credible market entry.

LAUNCHING AT GHE 2026

The complete report — with detailed analysis and guidance across all six chapters - will be launched
at the Global Health Exhibition (GHE), 26-29 October 2026, Riyadh Exhibition & Convention Center,
Malham, Saudi Arabia.



