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To be a distinguished landmark in the world of real estate Ul Gond &yjliloy w_,ﬁJL.QSZJ| Halaill pdle L6 AB)Lo dolle Jgalj
development, with projects that combine quality and creativity, WA g Wlloc Wlngoln pulig ElaMig 6agall
meeting the aspirations of our clients and partners







Deliver modern projects and residential spaces that add real
.value to cities and communities

Build long—term relationships with clients and partners.
Expand smartly into new regions within the Kingdom.

Maintain a creative team passionate about excellence.

Innovate in everything we do — from concept to execution.
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The method statement of The Investment Development Company
defines the detailed procedure of activities at all level to ensure the
costumer expectations are met through effective management
and performance. Increased productivity through excellent
co-ordination, and greater focus on Business Objectives, with
better practice, improved Customer satisfaction and relationship,
by which we deliver a product better than anticipated.
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Management decides the mobilization of staff, workforce,
resources, and concludes the project organization chart. The total
work force required on the site depends upon the BOQ and the
project completion time period
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Once a project awarded to us, the Planning department together
with higher management will discuss in detail about the scope of
work, specification requirements, bill of quantities etc. As per these
details they will put a target and a plan. This information will be
circulated to all the involved department heads.
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Based on the main contractor's engineering department will
propose a plan / schedule of shop drawing submittals. Once the
plan / schedule is approved, the engineering teams will start to
prepare the shop drawing and to be submitted to the consultant for
approval. After getting a feedback from the consultant denoted as
“approved” or “approved with comments” then this drawing will be
issued for construction and the information to be circulated for all
department heads. If the drawing is rejected by the consultant,
engineering team will revise the drawing in corporate with the
comments made by consultant and will resubmit for approval. In
this time they will put a drawing number indicating Rev.01.
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Based on the contract specification and project requirements, the
QA / Material department will arrange the sample and assure that
the submittals complies with specification details. Once the
sample is approved the details of that submittal to be circulated for
all department heads to avoid the confusion.




For preparation and submittal of shop drawing, Engineering
department will take care of the following Investment
Development Company will carry out site survey with a copy issue
to the Client. Any discrepancy will be highlighted to the Client to
obtain solutionThe Engineering Department will monitor
theprogress of shop drawings approval via the list of consultant
approved drawing that contain the shop drawing reference number
and the date of statu of approval.

Engineering Department prepares drawing in accordance with the
approved contract details of components / component size, profile
and quality finish, instruction is given to make A mock-up sample
wherever necessary, for client approval, Engineering department
will arrange the site dimensions and will release necessary
drawing to the production for construction.
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Based on BOQ / Approved drawings / site dimension planning
department will prepare a material requisition order approved by
AGM and GM and will be forwarded to Purchase section for
material procurement All procurement of material shall be from
supplier that are listed in the approved supplier list, i.e., suppliers
approved based on their ISO accreditation or their accumulated
performance result.

Upon the arrival of the materials QC inspector will cross check the
materials based on approved sample and project specifications
prior to accept in the store. After getting the approval from QC,
personnel store will receive the material and to be stored in a
suitable place under their custody. If there is any discrepancy in the
supplied materials from our requisition QC will coordinate with
Production department and will reject the material and it will be
returned to the supplier All hazardous materials shall be stored in
separate areas under temperature control. Shelf life of these
materials shall be noted according to supplier’s instructions.
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QC Inspectors are the “consultant” in the construction area and they
will carry out their inspection at each stage of operation to avoid any
rejection in final stages of the project. Each end product shall be
inspected according to the drawing details or project’s requirements
and receive the inspector approval before it will be installed in the
site.
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The installation team at site will function as per site organization
chart. They always coordinate with costumer, Production and
interfacing sub-contractors for the smooth flow of work in the site.
They will update the progress of work in the site by all means and
will report to AGM & GM daily or weekly. Based on the priorities
getting from the consultant, they will assure that the work is focused
on that item.
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Pre-activity meetings are held prior to beginning construction work
on new types of or large segments of work to be performed on the
project. For example, pre-activity meetings may be held prior to
demolition activities or prior to installation of a complex item.
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The Project Manager is responsible for ensuring that a pre-activity
meeting is held prior to starting construction on any major
construction component or new activity. He is also responsible for
complete implementation of this procedure. on the project.
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To establish required Construction Quality procedures and reporting
requirements for pre-activity meetings for each activity performed
on the project.




ol il ko)

Juiavlg yiryioil duloce Ul Uloxrr dowlall hilaiill hLdj &g
oWl aliiil J] JWiiVl gl ea Ul 4 il a6 nlabi gy roul i
Alg_o olaAiwlaic | Al G AT hlbill 1A e (o AUl dayoll of

ool 661 0 Jol

Critical Activity Points will be established in order to ensure that the
proper inspection and testing has been performed prior to starting,
or before proceeding to the next activity or next stage of that
particular construction activity. Critical Activity Points will also occur
when any material is used for the first time on the Project.
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Contractor
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“There are
Dreamers and
are Planners'“
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Schools for boys and girls Mosques Asphalting & Paving Privet Villas Gardens Water Network  Electricity Network
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Arab National Bank Owner Contractor
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COMPANY ROLE IN TIBA JEWEL
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Marketer Owner Developer & Contractor
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City dijaoll @ ._ e
6j0i0)l disnol Elndliaac bhaol 5l
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AL Munawwarah
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Schools for boys and girls Mosques  Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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NORTHERN SUMMIT
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Marketer Owner Developer
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Northern Ring Road, ® 821609 m The planned area
King Abdullah Road and King Khalid Road P
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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\ COMPANY ROLE IN ALYASMIEN

CeBITRG
Marketer Owner Developer

CHART DATA
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374 : o 420000 m

Number of pieces The planned area
CHART SERVICES
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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\ COMPANY ROLE IN ALNARJIS - ALQASEIA

Ygllo )
Marketer Owner Developer

CHART DATA
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350 e 218000 m

umber of pieces The planned area
CHART SERVICES
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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QYo b J9ho
Marketer pARTNER Developer

CHART DATA
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149 Number of pieces 81022 m The planned area

CHART SERVICES
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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\ COMPANY ROLE IN QAIROUAN TABOUK

é
Marketer Owner Developer

CHART DATA

& dllaae o hihApl)ldalug

66 Number of pieces 50000 m The planned area

CHART SERVICES
Qnjg Aild iy CJiaYe]s)| oo AA 1D Uy dA Dl
Mosques Asphalting & Paving Lightings Water Network  Electricity Network



]
:
1

Jlg ol hina oJ

CHART DESIGN




00

Al hlﬂ’\on(lﬁj_l_LLJUQJ
COMPANY ROLE IN ALKHABIEBA

Marketer Owner Developer

CHART DATA

&bl aace hihAplldalug

63 : e 50000 m

Number of pieces The planned area
CHART SERVICES
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Approved Entrances & Exits  Asphalting & Paving Lightings Water Network  Electricity Network
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COMPANY ROLE IN GULF RABWA

YgLlio Ly Jgloo

Marketer Partner Developer

CHART DATA

& dllaae o hihAplldaluo

58 Number of pieces 48616.16 m The planned area

CHART SERVICES
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Asphalting & Paving Lightings Water Network  Electricity Network
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@ COMPANY ROLE IN ALNOKHBA

QYqllo J
Marketer Owner Developer

CHART DATA

&bl aace hihAp)ldaluo

600 . ® 601918 m

Number of pieces The planned area

CHART SERVICES
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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COMPANY ROLE IN ALDAHY

Yo el b
Marketer Partner Developer

CHART DATA

109 &ndllaae hihAplldaluo
Number of pieces 4 166531 m The planned area

CHART SERVICES
Qnjg Ailo iy Yo 6)Ul olo AA 1D Uy dAub
Asphalting & Paving Lightings Water Network  Electricity Network
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Marketer Owner Developer

CHART DATA

&ndllaae o hihAp)ldaluo

249 Number of pieces 150578 m The planned area

CHART SERVICES
Ezﬁ_) @ @
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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Number of pieces: 69 The planned area is 65395 m
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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\ CO. ROLE IN SAMAA ALMAHABEL

Marketer Owner Developer
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The planned area
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Number of pieces

292 192500 m

CHART SERVICES
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Schools for boys and girls Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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\ CO. ROLE IN NORTHEN SAFAA

Marketer Owner Developer

CHART DATA
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The planned area
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Number of pieces

144 92620 m
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Schools for boys and girls Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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Marketer Partner Developer

CHART DATA

&nollaac ° hinAgplldaluoe

13 Number of pieces 34000 m The planned area

CHART SERVICES
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CHART DATA
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Number of pieces The planned area
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Asphalting & Paving Lightings Water Network  Electricity Network
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COMPANY ROLE IN ALREMAL 1
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Marketer Owner Developer

CHART DATA
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57 Number of pieces 44833.24m The planned area

CHART SERVICES
Qnjg dilo Yo o)U] olo A pi cbpasdanb
Asphalting & Paving Lightings Water Network  Electricity Network
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CHART DATA
12 challac o 91422 m hoolldatuo

Number of pieces The planned area

CHART SERVICES
Qg diloy YHa 6)U] olLo A cUpas dAaui
Asphalting & Paving Lightings Water Network  Electricity Network
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Marketer Partner Developer
CHART DATA
&ndllaace hihAgplldaluo
86 Number of pieces ¢ 61770.66 m The planned area
CHART SERVICES
Qg diloy Yo 6yl olLo AA b cUpas dAui)
Asphalting & Paving Lightings Water Network  Electricity Network
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COMPANY ROLE IN ALNARIJIS TABUK

Marketer Owner Developer

CHART DATA

hihAolldaluo
The planned area

&l aace
Number of pieces

51 50134.96 m

CHART SERVICES
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Schools for boys and girls Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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Marketer Owner Developer

CHART DATA

hihAolldaluo
The planned area

&l aace
Number of pieces

41 50000 m

CHART SERVICES
Qn)qdildiy JiaYe]H)| olo AA 1D Uy dA b
Mosques Asphalting & Paving Lightings Water Network  Electricity Network
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Marketer Partner Developer
CHART DATA

&bl aace hihAgplldaluo

184 Number of pieces ¢ 144896 m The planned area ¢

CHART SERVICES

Gilan oo AA b Uy dA D

Water Network  Electricity Network
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CO. ROLE IN DURRA SULTANA 2

Y9Llo y
Marketer Partner Developer

CHART DATA

&bl aace nhhAglldaluo

51 : 65027 m
umber of pieces The planned area
ol &ndllaac @ @10V hihAplldaluo @
Number of pieces: 51 The planned area is 65027 m

CHART SERVICES

Wl g Uiyyw)lao Qg AilQuy Yo 6)U] Gilan olo dAuD Uy dA b
Schools for boys and girls Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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Marketer Developer

CHART DATA
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The planned area
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Number of pieces

100 92134 m
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Schools for boys and girls Mosques Asphalting & Paving Lightings Water Network  Electricity Network
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Marketer Owner Developer

CHART DATA

& QJlaace
Number of pieces

131

CHART SERVICES
Qn)qdildin e aYeJlt]| oo dA 1D Uy dA D
Mosques Asphalting & Paving Lightings Water Network  Electricity Network



hina o) ,aungliou
CHART DESIGN




@ Sole &)l AnAD L8 a4 Lidga
K COMPANY ROLE IN ALQARAWY

J¢ho
Developer
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318 : ® 318998 m

Number of pieces The planned area
CHART SERVICES
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Schools for boys and girls Mosques  Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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: COMPANY ROLE IN ALRASHEED

3o
Developer

CHART DATA

hihANolldaluo
The planned area

&l aace
Number of pieces

144 100000 m
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Schools for boys and girls Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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Marketer Owner Developer

CHART DATA

&dnollaace ° hinAglldaluog

128 Number of pieces 160600 m The planned area

CHART SERVICES
Qnjg Ailouy Y 6)U] ollo A& cUpan Ay
Asphalting & Paving Lightings Water Network  Electricity Network
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®©

9gllo
Marketer Owner Developer
CHART DATA
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82 : 120000 m
Number of pieces The planned area
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Number of pieces: 82  The planned area is 1720000 m
CHART SERVICES
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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\ CO. ROLE IN ALFAWZAN WAREHOUSES

Marketer Owner Developer

CHART DATA
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The planned area

&l aace
Number of pieces

103 386969 m

CHART SERVICES
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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CO. ROLE IN ALMEHESNY WAREHOUSES

Marketer Owner Developer

CHART DATA

&bl aace hihAplldaluo

72 : 268000 m

Number of pieces The planned area
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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Marketer Owner Developer
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131 : 64034 m

Number of pieces The planned area
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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Marketer Owner Developer

CHART DATA
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71 N : 57603 m

umber of pieces The planned area
CHART SERVICES
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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Number of pieces

31 77362 m
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Approved Entrances & Exits Mosques Asphalting & Paving Lightings Gardens Water Network  Electricity Network
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TATWEER REALESTATE FOR TRADING & CONTRACTING

QUALITY . PERFECTION . COMPLETION

Mob: 0503853322 - Email: info@tatwer.info
www.tatwer.info
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