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Lost Town Inn Hotel olarak, misafirlerimize kesintisiz ve yiiksek kaliteli hizmet sunmayi
hedefliyor ve beklenmedik durumlara karsi is sturekliligini saglamaya yonelik tedbirler
aliyoruz. is Surekliligi ve Dayanikllik Politikamiz, olasi kriz, dogal afet, altyapi sorunlari gibi
durumlarda otel operasyonlarimizin giivenli ve dayanikli bir sekilde devam etmesi igin
stratejik onlemler igerir.

1. RISK ANALIZi VE HAZIRLIK

° is stirekliligini saglamak igin otel operasyonlarimizdaki olasi riskleri analiz ediyor ve bu
risklere karsi hazirlikli olmamizi saglayacak dnlemler aliyoruz.

Kriz senaryolarina yonelik 6nceden belirlenmis eylem planlari gelistiriyor ve is
stireglerinin dayanikhligini artirmak icin gerekli adimlari atiyoruz.

2.1 SUREKLILIGI PLANLARI

° Her departman igin is stirekliligi planlari olusturuyor, gérev ve sorumluluklari
belirliyoruz. Bu planlar, otel operasyonlarinin en az kesintiyle devam etmesini
saglamak amaciyla gtincel tutulur.

. is stirekliligi planlarimizda, kritik operasyonlar igin alternatif ¢alisma diizenlemeleri ve

acil durum stratejileri yer alir. Misafir hizmetleri, glivenlik ve altyapi gibi temel is
sureglerinde surekliligi saglamak igin 6nceden hazirlik yapiyoruz.

3. ALTERNATIF TEDARIKGILER VE YEDEKLEME

* Kritik malzeme ve hizmet tedarikinde surekliligi saglamak amaciyla alternatif
tedarikgiler belirliyor ve stok yonetimini etkin bir sekilde yapiyoruz.

Bilgi ve iletisim sistemleri icin dlzenli veri yedeklemeleri gergeklestiriyor ve verilerin
glvenli bir sekilde saklanmasini saglyoruz.

4. CALISAN EGITiMi VE TATBIKATLAR

° Tum ¢alisanlarimizi is strekliligi ve kriz ydnetimi konusunda diizenli olarak egitiyoruz.
Calisanlarimizin kriz aninda yapacaklari konusunda bilgi sahibi olmalarini saglamak

icin tatbikatlar diizenliyoruz.

. Calisanlarimizin kriz durumlarinda hizli ve etkin bir sekilde hareket etmelerini
saglamak amaciyla duizenli tatbikatlar ve egitimler yapiyoruz.

5. ACiL DURUM VE KRiZ YONETIiMI

. Acil durumlar igin belirlenmis kriz yonetim ekipleri olusturuyor, her ekip igin gérev ve
sorumluluklari agik¢a belirliyoruz.

. Dogal afet, yangin, elektrik kesintisi gibi acil durumlarda misafirlerimizin ve
¢alisanlarimizin guivenligini saglayacak prosediirleri uygulamaya hazir hale
getiriyoruz.

6. ILETiISIM VE BILGILENDIRME

Rriz anlarinda hizli iletisimi saglamak amaciyla etkili bir iletisim plani olusturuyoruz.
Acil durumlarda yonetim ekibi, calisanlar ve misafirler arasinda dogru ve hizli bilgi
akisini sagliyoruz.

Rriz sirasinda tiim paydaslarimizi diizenli olarak bilgilendiriyor ve giivenli bir sekilde
yonlendirmelerde bulunuyoruz.

7. SUREKLI IZLEME VE GUNCELLEME

. is stirekliligi ve dayaniklilik siireclerimizi diizenli olarak gézden gegiriyor, ic ve dis
faktorlere gore glincelliyoruz. Kriz yonetiminde karsilasilan yeni tehditler ve riskleri
g6z 6nlnde bulundurarak ig strekliligi planlarimizi gelistiriyoruz.

° Yapilan tatbikatlar, geri bildirimler ve gergeklesen olaylar dogrultusunda planlarimizi

degerlendiriyor ve strekli iyilestirme sagliyoruz.

8. MiSAFIR MEMNUNIYETI VE GUVENLIGi

° Misafirlerimizin glivenligini ve memnuniyetini korumak igin ig strekliligi planlarimizi
onlarin beklentilerini ve ihtiyaglarini géz 6ntinde bulundurarak olusturuyoruz.
. Olasi kriz anlarinda misafirlerimizin giivenligini saglamak igin 6zel prosedurler

uyguluyor ve onlari siireg hakkinda bilgilendiriyoruz.

Lost Town Inn Hotel olarak, is siirekliligi ve dayanikliligi saglama konusunda kararliyiz. is
Surekliligi ve Dayanikhlik Politikamiz, otelimizin her kosulda hizmete devam edebilmesi ve
misafirlerimize glivenli bir ortam sunma taahhtdimizi yansitmaktadir.

As Lost Town Inn Hotel, we aim to provide uninterrupted and high-quality service to our
guests and take measures to ensure business continuity against unexpected situations. Our
Business Continuity and Resilience Policy includes strategic measures to ensure that our
hotel operations continue safely and robustly in cases such as possible crises, natural
disasters, infrastructure problems.

1. RISK ANALYSiS AND PREPARATION

® In order to ensure business continuity, we analyze the possible risks in our hotel
operations and take measures to ensure that we are prepared for these risks.

We develop predetermined action plans for crisis scenarios and take the necessary
steps to increase the resilience of business processes.

2. BUSINESS CONTINUITY PLANS

We create business continuity plans for each department and determine the duties
and responsibilities. These plans are kept up-to-date to ensure that hotel operations
continue with minimal disruption.

b Our business continuity plans include alternative work arrangements and
contingency strategies for critical operations. We prepare in advance to ensure
continuity in core business processes such as guest services, security and
infrastructure.

3. ALTERNATIVE SUPPLIERS AND BACKUP

In order to ensure continuity in the supply of critical materials and services, we
identify alternative suppliers and manage stocks effectively.

. We perform regular data backups for information and communication systems and
ensure that data is stored securely.
4. EMPLOYEE TRAINING AND DRILLS

We regularly train all our employees on business continuity and crisis management.
We organize drills to ensure that our employees are informed about what to do in a
crisis.

. We conduct regular drills and trainings to enable our employees to act quickly and
effectively in crisis situations.

5. EMERGENCY AND CRiSIS MANAGEMENT

N We create crisis management teams designated for emergencies, and we clearly
define the duties and responsibilities for each team.

. We make it ready to implement procedures that will ensure the safety of our guests
and employees in case of emergencies such as natural disasters, fires, power
outages.

6. COMMUNICATION AND INFORMATION

We create an effective communication plan to ensure fast communication in times of
crisis. In case of emergency, we ensure accurate and fast information flow between
the management team, employees and guests.

During the crisis, we regularly inform all our stakeholders and provide guidance in a
safe manner.

7. CONTINUOUS MONITORING AND UPDATING

We regularly review our business continuity and resilience processes and update
them according to internal and external factors. We develop our business continuity
plans by considering the new threats and risks encountered in crisis management.

We evaluate our plans in line with the exercises, feedback and events and provide
continuous improvement.

8. GUEST SATISFACTION AND SAFETY

In order to protect the safety and satisfaction of our guests, we create our business
continuity plans by considering their expectations and needs.

° We implement special procedures to ensure the safety of our guests in possible crisis
situations and inform them about the process.

At Lost Town Inn Hotel, we are committed to ensuring business continuity and resilience.
Our Business Continuity and Resilience Policy reflects our commitment to ensure that our
hotel can continue to serve under all conditions and to provide a safe environment for our
guests.
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