EXCELLENCE, NOT BURNOUT

Teams are working harder, yet
excellence is slipping and exhaustion
is rising fast. Your best people might
not be disengaged, but they are
deciding how long they can keep
doing this. It's not a capability issue.

SCIENCE & STAGECRAFT

Evelina shows your team how every

single moment shared between people

either dampens or amplifies their
performance. Through psychology,

interaction and live music, she reveals

the six leadership behaviours behind

©

WHAT YOU GET

{ H s . . 3 AMP'D UP performance, and how to A psychologist, culture & performance expert who
L2 % o The real drain comes from everyday activate them from Monday morning. makes behavioural science unforgettable.
> _‘ 3 " interactions at work - rushed
' _1\4 ‘ * conversations, offhand comments, Her keynotes remove the hidden e Live mqsic on stage that turns insights into an
- and misunderstandings that never friction that slows teams down, freeing emlpodled experience so principes are applied the next

get cleared up. The mistake leaders your people to hit AMP’D UP business day.

make Is underestimatingiigy pertoliaiEs ¢ Acustomised keynote addressing the 2-3 Keys most
powerful these moments really are. critical to your organisation.

Amplify what works. I I akeitreal. Put itright. D irect the energy. U nrush to connect. Personal impact.

Slow the tempo to
strengthen connection and
alignment, even when
pressure is high.

Take responsibility for
personal impact, tuning
their leadership style
through greater self-
awareness.

Restore confidence and
psychological safety quickly
when things go wrong,
bringing teams back in sync.

Lead with greater awareness
of personal energy and tone,
and the effect it has on
performance.

Build trust and engagement
through authentic
leadership, not forced
harmony.

Create positive momentum
and rhythm by focusing
attention where it has the
greatest impact.

“Busy doesn’t make you a
bad person. But it makes
you unavailable.”

“Don’t confuse forced
harmony with a healthy
culture.”

“Trust is not built by getting
it right, it's built by making it
right.”

“Your energy is contagious.
Spread something worth
catching.”

“Leaders amplify what gets
their Attention not their
Intention.”

“That’s just the way | am -
is not a strategy that
works”.

RAVE REVIEWS

“Evelina brings a strong foundation of research and science, the musical element was
outstanding!” - Katherine Ash, EGM Fundraising & Engagement, RFDS QLD

“Feedback from delegates consistently highlights her as a conference favourite.”
Jessica Abbey, Director, Leverage Management Solutions
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