Project Support

Project Support
Services

Practical operational support for mobilisation, field activity and project
delivery

SERVICE OVERVIEW

TBS provides practical project support for clients
mobilising, delivering or managing activity in Libya.
Projects here often need a wide range of support
functions, including movement coordination, sup-
plier liaison, procurement assistance, equipment
movement, site access, field coordination and local
issue resolution. TBS helps clients manage these
requirements through reliable in-country support
and structured coordination. The service works for
short-term tasks, technical visits, project start-up,
field activity, contractor mobilisation or longer-term
operational requirements.

HOW WE DELIVER

Project support begins with a clear understanding
of the project objective, location, schedule, stake-
holders, risk profile and operational dependencies.
TBS works with the client to identify what needs to
happen before mobilisation, what needs managing
during delivery and what reporting or follow-up is
required. Support is then built into a practical plan
covering movement, suppliers, equipment, site
access, liaison, field coordination and communica-
tion. Where required, TBS provides embedded local
coordination to keep momentum and resolve issues
quickly.

WHEN CLIENTS ENGAGE TBS
Clients typically engage TBS for:

»  Mobilising personnel, contractors or equipment
into Libya

e Planning field visits, technical inspections or site

surveys
e Managing suppliers, vendors or local service

providers
Coordinating activity across multiple locations
Delivering projects that need dependable local
follow-up

WHAT THIS MEANS IN PRACTICE

Project mobilisation and start-up support

Field visit and technical inspection coordination
Procurement, supplier and vendor support
Equipment and material movement coordination
Site access, local liaison and stakeholder fol-
low-up

Operational reporting, issue tracking and escala-
tion support

WHY TBS

TBS helps clients reduce friction, improve coor-
dination and keep operational momentum. Its lo-
cal presence means practical issues are spotted
early, followed up directly and resolved with a
clear understanding of the environment. Combin-
ing Libyan ground knowledge with international
standards of communication, accountability and
planning, TBS gives project teams reliable local
support for activity that is hard to manage from
outside the country.
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