Liaison

Local Liaison and
Coordination

Trusted local coordination for clients operating across Libya

SERVICE OVERVIEW

TBS provides trusted local liaison and coordination
support for clients operating across Libya. Success-
ful operations here often depend on relationships,
communication and the ability to resolve issues
quickly on the ground. TBS helps clients manage
local interfaces, coordinate with stakeholders, sup-
port access requirements, liaise with suppliers and
keep practical control of daily operational tasks. The
service is well suited to visiting teams, international
companies, project managers, contractors and or-
ganisations without a permanent local presence. TBS
can act as a reliable in-country coordination point
before, during and after client activity.

HOW WE DELIVER

Liaison support begins by identifying who needs

to be engaged, what needs to be coordinated and
where the client may face delays or gaps in local un-
derstanding. TBS then provides structured coordina-
tion that keeps communication clear, actions tracked
and local issues addressed. Support is delivered
professionally and with a clear understanding of
client expectations. TBS translates local complexity
into manageable tasks, so clients have a dependable
point of contact on the ground.

WHEN CLIENTS ENGAGE TBS
Clients typically engage TBS for:

» Theclient needs local support but has no per-
manent team in Libya

»  Visiting teams need reliable coordination before
and during activity

e Projects involve multiple stakeholders, suppliers
or locations

»  Access, meetings, logistics or site arrangements
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need local follow-up
» Daily operational issues need practical prob-
lem-solving

WHAT THIS MEANS IN PRACTICE

e Local stakeholder communication and coordina-
tion

» Authority, access and site liaison support

e Supplier engagement, follow-up and issue reso-
lution

e Meeting, visit and daily activity coordination

» Client representation support where appropriate

 Embedded liaison personnel for tasks that need
a local presence

A dependable local
coordination point for clients
who need presence, follow-
up and practical support
on the ground.

WHY TBS

Local liaison is the day-to-day work of keeping
things moving on the ground: knowing who to
talk to, when to escalate, and how to follow up
until it is done. In Libya that means dealing with
authorities, suppliers, site contacts and officials
across different regions, and staying on top of
the detail so small problems are caught early.

As a Libya-based company, TBS does this in
person and answers for delivery, reporting back
so clients know where things stand.





