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I N T R O D U C T I O N

Local Knowledge.
International Standards.
Trusted Support Across 
Libya.

TBS, The Best Security Company, is a Libyan-regis-
tered provider of security, secure logistics, risk ad-
visory and in-country operational support. It works 
for international organisations in Libya that want the 
planning, discipline and reporting they expect, deliv-
ered by people who know the country.

Its clients range across the energy sector, construc-
tion and infrastructure, NGOs and international 
bodies, diplomatic missions, investors and project 
teams. The work is wherever they operate, from 
the capital and the coast to oilfields, terminals and 
remote sites, and the routes between them. TBS 
gets people into the country and to site, moves them 
securely, advises on risk, and handles the liaison and 
approvals the work needs.

TBS combines detailed local knowledge with inter-
national ways of working. The client stays in charge 
of their operation, and TBS runs the day-to-day on 
the ground.

G E T  I N  T O U C H 

Email: info@tbs-libya.com
Tel: +218 92 684 8264
Address: Alsekka Road, Tripoli, Libya
Website: www.tbs-libya.com
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The TBS Approach
W H O  W E  A R E

A Libyan security and operational support company providing 
reliable, professionally coordinated support across 
Libya.

TBS delivers international standards through trusted local capability. International organisations face real con-
straints in Libya, including access, movement and local liaison. TBS connects what those organisations expect 
with what works on the ground, then plans, coordinates and supports the client’s activity from there.

Local

Route knowledge, relationships 
and presence on the ground 
across Libya.

Standards-led

Planning, communication and 
reporting aligned to internation-
al expectations.

Practical

Support that is proportionate, 
reliable and workable in the real 
environment.

W H A T  D E F I N E S  T B S

W H A T  T H I S  M E A N S  F O R  C L I E N T S

•	 Local knowledge applied to real movements, locations and decisions.
•	 Reporting that is clear, timely and useful for decisions.
•	 Support scaled to the task, from a single visit to a longer programme.
•	 One in-country partner across security, mobility, advisory, market entry, liaison and project support.

What We Do
C A P A B I L I T I E S

TBS provides six connected services. Clients use them on their own or together, with the level of support scaled 
to the activity. Full detail for each service follows in the annex (click to veiw).

Security

Market Entry

Logistics & Mobility

Liaison

Risk Advisory

Project Support

SERVICE WHAT IT COVERS WHEN CLIENTS USE IT
Security Services Site and facility security, mobile support, visitor 

protection, access control, secure movement 
and incident escalation

Visits, project sites, facili-
ties and field operations

Secure Logistics and Mobility Journey planning, drivers and vehicles, airport 
and port arrivals, intercity and field movement, 
equipment transfers

Arrivals, meetings, in-
spections and field travel

Risk Advisory and Assess-
ments

Operating-environment briefings, threat and 
route assessments, site reviews, contingency 
and evacuation planning

Before entry, movement 
or mobilisation

Corporate and Market Entry Visit programmes, local introductions, meet-
ing coordination and a practical route into the 
market

Entering, returning to or 
expanding in Libya

Local Liaison and Coordination Stakeholder and authority liaison, access, 
supplier follow-up and daily coordination on the 
ground

Teams without a perma-
nent presence in Libya

Project Support Services Mobilisation, supplier and procurement support, 
equipment movement, site access and field 
coordination

Project start-up and field 
delivery
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What Sets TBS Apart
W H Y  T B S

Clients work with TBS because one in-country team covers the whole operation. Security, secure logistics, risk 
advisory, market entry, liaison and project support run through the same people on the ground in Libya, planned 
to the standards international organisations expect and reported clearly enough to act on. That matters most 
where work crosses several services at once, a visit that needs movement, security and local introductions in the 
same week, and the client only ever deals with one team holding it together.

TBS sizes each task to the activity and the level of risk, and scales from a single movement or visit to a longer 
programme. A client can start with one job, see how TBS works, and build from there without changing provider. 
Because the team is Libyan and permanently in-country, that support stays consistent as the work grows, with 
the same people and the same local knowledge behind it.

Clients keep a direct point of contact who is responsible for delivery. The points below set out what that means 
in practice.

Local knowledge, applied to the client’s activity, and reported 
clearly enough to act on.

Local presence

TBS knows the ground and works to the planning, 
communication and reporting standards interna-
tional organisations expect.

Built for decisions

Plans and reports stay clear, current and usable, so 
managers can act on them.

Scalable

TBS scales from a single movement or visit to a 
longer operational programme.

One partner

Security, mobility, advisory, market entry, liaison 
and project support run through a single in-country 
team.

Proportionate

TBS sizes support to the task and the level of risk, 
so security fits the operation.

Accountable

Clients deal with a direct point of contact who is 
responsible for delivery.

How We Work
O U R  P R O C E S S

W H A T  Y O U  R E C E I V E

TBS applies the same four-step approach to every task and scales it to the size of the activity. Each step is con-
firmed with the client before the next begins.

01
Understand

01
Deliver

01
Plan

01
Report

TBS starts with the client’s activity, locations, schedule, profile and exposure, 
and the decisions they need to make. This sets the scope of support and the 
level of risk to plan for.

TBS coordinates delivery through selected personnel, clear procedures and 
steady communication, and adjusts as conditions, schedules or requirements 
change on the ground.

TBS builds a plan around the client’s schedule, covering people, vehicles, move-
ment, communications and contingencies. The plan is confirmed with the client 
before any activity begins.

TBS reports clearly and on time, in a form the client can act on. Reporting steps 
up when conditions change or an incident occurs, and closes with a short sum-
mary the client can use.

•	 An operating plan, confirmed before activity begins.
•	 A pre-movement or pre-entry briefing for the team.
•	 Daily coordination and updates while activity is live.
•	 Prompt incident reporting and escalation when needed.
•	 A short written summary at the close of the task.

One approach, applied to every task and scaled to its size, 
from a single movement to a longer programme.
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A S S U R A N C E  T O  C L I E N T S

TBS works to the standards international organisations expect, and applies them to the everyday detail of an op-
eration. Every task is planned on its own, with route, timing, contingencies and communications agreed before 
anyone moves. Duty of care runs through that planning: TBS protects people and assets and keeps the client 
informed as things develop. Reporting is written for the decision in hand, and clients always have a named point 
of contact, with the people who make commitments seeing them through. TBS works professionally and within 
local law, and the points below show how the standard holds on the ground.

Clients keep oversight of the operation and rely on TBS to 
hold the standard on the ground.

Planning

Every task is planned individually, with route, 
timing, contingency and communication confirmed 
before activity.

Communication

Reporting is clear, timely and written for the deci-
sion that needs to be made.

Conduct

Professional and proportionate, with respect for 
local law, communities and client confidentiality.

Duty of care

TBS plans for the safety of personnel and the 
protection of assets, and keeps clients informed 
throughout.

Accountability

A direct point of contact, with the people who make 
commitments delivering them.

The standard

Applied to how TBS plans, communicates and 
reports, on every task.

Clients get a clear point of contact, regular reporting, and a record of what was planned, what changed and what 
was done.

Our Commitment to Libya
L O C A L  A N D  L O N G - T E R M

W H Y  I T  M A T T E R S  T O  C L I E N T S

TBS is a Libyan company with a long-term stake in the country. How it recruits, trains and operates reflects that, 
and it shapes the support clients receive.

Local employment

TBS recruits and develops Libyan professionals and invests in their training and progression.

Responsible conduct

TBS protects the client’s reputation and standing with the communities around their activity.

Local relationships

TBS maintains relationships with authorities, suppliers and communities that help clients operate.

•	 Local staff and relationships mean issues are spotted early and resolved on the ground.
•	 A Libyan team gives clients continuity and a stable point of contact in-country.
•	 Responsible conduct protects the client’s standing while they operate in Libya.

Standards and Approach
H O W  W E  O P E R A T E
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