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LLINTRODUCTION

The African continent today represents the last

major reservoir of economic growth. It is however
characterized by a high level of operational friction _

and a lack of transparency. Entering these high-

potential markets requires a partner capable not
only of providing compliance, but above all of
facilitating trade, de-risking implantation, and
connecting to the right business network.

MSM Nexus Gateway is the strategic execution
infrastructure of MSM GIA. Our role is to transform MSM NEXUS GATEWAY
this complexity into a smooth and secure path to BEYOND BORDERS

business performance and investment.




2. MISSION ET
VISION

® Mission

Facilitate trade and the establishment
of international companies in Africa by
providing a single platform that
combines institutional representation,
implementation engineering and
access to private investment
opportunities.

@ Vision

Be recognized as the main accelerator
of pan-African growth, transforming
global intent into measurable
operational and financial success for our

partners.



3. THE PROBLEM: WHY
IMMENSE POTENTIAL

REMAINS INACCESSIBLE

Foreign companies fail or struggle to establish themselves not due to a lack of
capital or ambition, but because of three major frictions:

® L'Inertie Administrative et Logistique

Without dedicated local expertise, the activation of a legal and operational structure in Africa is

akin to an obstacle course:

e Slow and Repetitive Processes: Formal registration, obtaining sectoral licenses, operating

permits, and opening bank accounts can take up to 12 months.

e Strategic Consequence: These delays lead to the immobilization of capital and human

resources for long months without generating revenue. Management spends valuable time
managing paperwork rather than executing business strategy, critically delaying the

breakeven.

® Commercial Isolation (Lack
of Strategic Access

Success in Africa depends on who you know, not just
what you sell. The newly established company is often
isolated from decision-making spheres:

e The Access Wall : It is extremely difficult to access
networks of public and private high-yield projects
or co-investment. The most lucrative opportunities
remain hidden or distributed within closed circles.

Partnership Risk : The identification and selection

of a reliable local partner (distributor, service

provider, co-investor) is crucial. Poor selection can
lead to costly legal, financial and reputational
complications.

The Blocking of Trade
©) (The Loss of Price
Competitiveness)

A market entry strategy that ignores regional trade
agreements is a failure strategy

e maximum customs duty : By directly importing
finished products without an integration strategy, the
company is exposed to the highest customs duties,
making the final selling price uncompetitive with
existing players or local products.

The 'Made in Africa’ Tool Ignored : The absence of the
'‘Made in Africa’ label prevents access to the benefits
of the African Continental Free Trade Area (ZLECAF).
This label is the key to circulating at preferential or
even zero rates in the 54 member countries, which is
essential for effective regional expansion.



4. THE SOLUTION: THE MSM
NEXUS EXECUTION BRIDGE

MSM Nexus Gateway is the holistic answer to friction. We intervene to ensure the
ease of implementation and access to market potential. We offer an execution
environment where legal certainty and financial fluidity are gained, allowing your
management to focus exclusively on commercial performance and market share
capture.

The Operational Securing Trade
Implementation and Logistics
Accelerator

L. The Institutional
Inclusion in the Delegate

“Alliance Forge” Representation
Network

The MSM Nexus Gateway is structured around four essential pillars. It acts as an Operational
Implementation Accelerator, reducing legal and administrative activation from several months to a
few weeks. It ensures the security of trade and logistics by optimizing the supply chain and using
the “Made in Africa” label for competitiveness. It puts an end to isolation thanks to Inclusion in the
"Alliance Forge" Network, direct access to decision-makers and co-investment opportunities. Finally,
our Delegated Institutional Representation gives your company immediate credibility for major
projects.



5. NOS SERVICES CLES
(AXES D'EXECUTION)

African markets, despite their unparalleled growth potential, remain a major challenge for
international players. Faced with administrative inertia that can immobilize capital, with
logistical frictions that annihilate price competitiveness, and often hampered by commercial
isolation, companies fail less for lack of vision than by lack of local execution. The
establishment in Africa is less a question of global strategy than of mastering friction points.
MSM Nexus Gateway is the indispensable infrastructure that converts this complexity into a
competitive advantage.

It is in direct response to these complex realities, which immobilize capital and hinder
expansion, that MSM Nexus Gateway has structured its unique offer. Our mission is to
neutralize every point of friction to ensure the achievement of your results and convert your
ambition into measurable success. Our actions are structured around five axes that
guarantee a fast, connected and strategic entry.

Depending on your specific needs and your level of market maturity, here is the selection of
our key services allowing you to achieve your results with certainty:

Strategic operation

Planning




ANIS 1: INSTITUTIONAL REPRES
DELEGATE

Context and Target Audience

In most African jurisdictions, credibility and access to public projects are
not only linked to a company’s overall reputation, but to its local
institutional stature. A new entity, even of global size, is often faced with
access barriers and bureaucratic slowness.

This service is intended for different types of players: large international
companies or investment funds that target markets whether in the automotive,
cosmetics, mass consumption and others (energy, infrastructure,
telecommunications, finance). For these actors, time is credibility.

Key Service: Strategic Representation

We act as your accredited local representative entity. This delegation
instantly gives your company the credibility, posture and structure of an
established actor.

Range : Mandate of official and accredited representation to ministries,
large public companies (electricity, telecom, ports, etc.), regulatory bodies
and chambers of commerce.

Goal : Act as an established local actor from day one. Give immediate
institutional credibility and unlock the doors of decision-makers.

Implementation process

Legal mandate : Establishment of a legal representation agreement that
authorizes MSM GIA to speak and act on behalf of your entity for non-
commercial (legal, regulatory, institutional) matters.

Accreditation : Active steps to officially accredit this representation to
key administrations and state bodies relevant to your sector.

Filtering_and Access : Management of stakeholder mapping and filtering
of high-level communications, ensuring that you are only consulted for
strategic decisions.

Result : Your management is freed from institutional tasks and can focus
exclusively on the technical execution and signing of contracts, the path
being cleared by our action.
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We take on the full administrative and legal burden, turning months of
potential inertia into weeks of targeted execution.

Context and Target Audience

This service is the central element for SMEs, ETI or international startups
whose business model is already validated and who are looking to quickly
invoice in the African market. The main constraint is not funding, but Time-
to-Revenue (time of access to income). The burden of local formalities
(banking, taxation, licensing) often absorbs the energy and capital of
management teams.

Key Service: Implementation Engineering (Turnkey Activation)

Our service provides turnkey management for the full activation of your
entity. We guarantee market entry that is compliant, tax-efficient and
above all, accelerated.

Range : Complete management of the registration of the legal structure
(subsidiary, branch), obtaining sectoral licenses, activation of high-level
banking relationships (opening accounts, implementation of cash flows),
and tax and social registration.

Goal : Ensure maximum speed of implementation so your team can focus
on business performance and immediate revenue generation.

Implementation process

Optimal structure : Advice and activation of the most advantageous legal
and fiscal structure.

Formalités Express : Full support for the constitution of the statutes and
the filing with the Trade and Personal Property Credit Register (RCCM) to
reduce the administrative wait from several months to a few weeks.

Tax and Banking_ Activation : Acceleration of account opening and
immediate registration with the tax and social administrations.

Result : A fully functioning legal entity (ready-to-operate), with its active
bank accounts and assured tax compliance, ready to recruit and invoice.




Contexte et Public Cible

Investment in R&D and brand identity represents an irrecoverable cost if it is not protected. In a
rapidly expanding continent, the risk of counterfeiting and unauthorized use is high. IP protection is
not only a legal obligation, but the foundation for sustainable competitive advantage and a key
argument to attract international investors.

This service is primarily targeted at companies in the Tech, pharmaceutical industry, specialized
manufacturing and high-profile brands that have a unique know-how, product, technology or
identity requiring immediate multi-jurisdictional protection..

Key Service: Protection and Enhancement of African Know-How

We ensure the creation of a legal monopoly on your innovations and brand identity in target African
jurisdictions, including those members of the Continental African Free Trade Area (ZLECAF).

Range : Complete and centralized management of the registration of trademarks, patents and
industrial designs/models via regional organizations (OAPI for most French-speaking countries and
ARIPO for many English-speaking countries). This also includes monitoring and enforcement
assistance.

Goal : Create a barrier to legal entry against counterfeiting and imitation, secure investment in R&D,
and increase the company’s valuation with financial partners.

Implementation process

Audit of the IP Portfolio : Evaluation of the assets to be protected (trademarks, inventions,
processes) and definition of the geographical coverage strategy (OAPI vs. ARIPO vs. national
deposits).

Centralized Regional Repository : Preparation and expedited filing of IP applications via regional
protocols to simultaneously cover several African states under a single procedure.

Monitoring_and Watch : Establishment of a legal monitoring system to detect competing
applications or unauthorized uses of your trademark or patent, followed by prompt legal action if
necessary.

Result : Lentreprise dispose d'un cadre de protection légale robuste et multi-juridictionnel,
transformant son innovation en un actif intangible et sécurisé, essentiel pour maintenir un avantage
concurrentiel dans la zone ZLECAF.




@ Free Audi

® une histoire breve

African markets are environments of exponential growth, but they require more than execution:
they demand access and anticipation. MSM GIA does not just settle; we proactively develop
structured co-investment opportunities with leading international partners. Our role is to
transform friction into flow, so that your implementation becomes a performance platform. To

ensure that you can immediately capture and maximize these gains, we offer from year one two
crucial tools of strategic security and access to potential:

6.1. Premium Subscription Offered at the MSM Alliance Forge

From the signing of the first collaboration contract, you benefit from a Premium Subscription
offered for the first year to MSM Alliance Forge. This is not a simple business club, it is your
strategic hub to monetize access and influence in Africa.

t Stra‘te-gic Market :
Security T MSM ALLIANCE FORGE
- T network




Whatis the MSM
Alliance Forge?

A

The MSM Alliance Forge cluster is the strategic driver of MSM GIA. Its value proposition goes

WHAT YOU EARN IMMEDIATELY

beyond mere advice: it is about monetizing the access, influence and institutional credibility of

MSM GIA for its partners.

Monétisation du Réseau (Le "Réseau-as-a-Service")

Advantage: Immediate and exclusive access to a high-level business club (MSM Partner Circle).
Benefit: Facilitated and organized access for decision-makers (Ministers, Agency Directors, regional
IFlIs) to unlock regulatory projects or secure public contracts (B2G). Receive Privileged Intelligence from
MSM (newsletters, exclusive investment analyses).
Intermediation and Strategic Partnership

Advantage: Facilitation of complex agreements and validation of partner integrity.
Benefit: Negotiation of high-level strategic alliances (Joint-Ventures, Public-Private Partnerships) and
organization of targeted Economic Diplomacy Missions, saving you valuable time.

Certification and Vetting (The "Passport of Trust")
Advantage: Using MSM GIA's credibility as a trusted third party.

Benefit: Become a "Certified" player by MSM GIA, instantly reducing the risk perceived by international

investors and local partners.




6.2. FREE AUDIT: STRATEGIC
SECURITY OF THE MARKET

In order to explore opportunities specific to your objectives and ensure costly error-free
entry, MSM GIA offers you a Comprehensive Preliminary Audit of your implementation
strategy.

* Audit Objective: Secure your entry strategy by assessing the best legal, tax and
business approach for your product or service. We minimize costly initial errors that
could tie up your capital or destroy your competitiveness.

* Result: A Secure and Optimized Entry Roadmap (Current Supply Chain Analysis,
Assessment of the Optimal Legal Structure, Repatriation of Profits) without
commitment, allowing you to start with complete certainty on compliance and

taxation.
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Phase 1 (Diagnosis & Security):

Immediate launch of the Free Audit
(Section 6.2) to define the strategic
roadmap. Simultaneously, activation of
Axis 1 (Representation) to secure your
institutional position.

i e e Ve 8

Phase 2 (Accelerated
Deployment):

o Launch of Axis 2 (Implementation
L} Engineering) at the same time as the
continuation of integration into the

Alliance Forge network (Section 6.1).

Phase 3 (Final Optimization): S,

Finalization of the legal structure and

launch of Axis 3 (IP protection) to
maximize competitiveness and asset
security.




8. WHY WE: THE MSM GROWTH GATALYST
AND DELIVERED VALUE

MSM GIA is the ideal partner for international companies seeking a
high return with controlled risk. We act as a catalyst by providing you
with six essential value pillars to ensure your success from day one,
condensed around three themes of success:

|. SPEED AND FLUIDITY OF EXECUTION

» Strategic Speed: A market launch measured in weeks rather than
months, ensuring maximum Time-to-Revenue.

* Operational Facilitation: We delegate the entire administrative
burden. Your management team is released to focus on growth,
sales and marketing.

* Ease and Fluidity: A single point of contact for all complexities,
ensuring an effortless implementation experience.

Il. ACCES EXCLUSIF ET RESEAU D'ELITE

* Elite Network (Alliance Forge): This is our differentiator. We do not
give you a list of contacts; we give you access to a private club of
investors and projects, transforming your business establishment
into a basis for broader sectoral investments.

* Access to Decision-makers: Direct access to public and private
decision-makers who hold high potential projects.

Ill. SECURITE ET CONFORMITE FINANCIERE

]
; ," - ® Securing Capital Flows: We structure the cross-border

i movements of funds and profit management to ensure
LL/_ transparency and fluidity without bureaucratic friction.
{
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9. THE PROSPEGTS WE OFFER:
: BEYOND TRADE

Implementation is the first step. MSM GIA opens long-term
prospects to sustain your success and diversify your sources of
return:

Diversification of ROI :

The initial implementation generates profits that MSM GIA

helps to reinvest in a diversified portfolio of high-value

projects (Infrastructure, Tech, Energy). These opportunities,

structured and de-risked by MSM, ensure a secure double

revenue stream: commercial profits on one side and stable
_ returns on investment assets on the other.

Fluid Regional Expansion:

* Your initial setup serves as a Central Regional Hub.
Thanks to the expertise in intellectual property (Axis 3)
and the pan-African compliance ensured by MSM, your
entity is ready to deploy without friction or repeated
administrative cost in the 54 free trade markets
(ZLECAF), ensuring a quick and economical market
penetration.

Institutional Capitalization:

strong regional IP (Axis 3) are not just compliance costs. @‘, |
They are intangible assets that consolidate your brand \ﬂ; ;.!--g;{ &
as an established, credible and resilient African actor. "f E?

' This credibility increases the overall valuation of the A
company with investors and international financial
institutions.

F The association with MSM GIA and the establishment of a


https://msminvest.odoo.com/

CONCLUSION

MSM Nexus Gateway is not an operational cost, it is a strategic investment in
certainty of execution and access to African potential.

Our proposal is simple: we convert friction into competitive advantage. By choosing
us, you get Speed (up to 70% time savings on operationalization), immediate
Institutional Credibility for public contracts, and Legal Security of your assets
through our regional legal monopoly (PI). We relieve your administrative
department so that it can focus exclusively on growth and monetization.

We invite you to initiate the strategic audit offered. This is the foundational step to
transform your expansion intent into a secure return reality.

Your next expansion is our priority. Unlock Africa with the assured execution of
MSM Nexus Gateway.
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