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ABOUT OUR
COMPANY

A Brief Story About The Company

MSM ALGORIA - Al Beyond the Edge is the strategic technology arm
of MSM Global Investment Advisors (MSM GIA). Our mission is to be
the technology partner of the mission: we help NGOs and
Development Agencies maximize their impact on the ground while
ensuring full transparency and traceability of funds. We deploy
intelligence and data systems (Al, Blockchain, Data Analytics) to
improve project management, optimize resource allocation and
provide solid impact evidence to donors. Our link with MSM GIA
brings unique expertise in project management and financial
evaluation, crucial for alignment with donor requirements.

In development, trust is the most valuable currency. Donors
(governments, foundations, philanthropists) demand greater
transparency and quantifiable evidence of impact before
committing their funds. Simple project management is no longer
enough; we need digital systems capable of tracing funds from the
donor to the final beneficiary and measuring the achievement of
the Sustainable Development Goals (SDGs). This proposal presents
a roadmap for integrating the most advanced technology into
your operations, transforming your management challenges into
credibility assets. Our goal is to allow you to maximize the
effectiveness of each euro invested and strengthen your position
vis-d-vis your donors.
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MSM ALGORIA

CONTEXT &
RATIONALE

The development sector is facing a radical demand for accountability. IFls and donors demand full
transparency and quantifiable evidence of impact before committing funds. NGOs that still rely on
manual or fragmented systems for reporting are quickly excluded from major funding programs

because they cannot guarantee auditable and real-time traceability, making digital modernization
an essential condition for the sustainability of their mission.

MSM ALGORIA WAS CREATED TO FILL THIS
STRATEGIC GAP

Investment in smart digital systems is therefore fully justified. It allows to solve the problems of
high operational costs related to the manual M&E and address the ethical risk related to the
management of beneficiary data.

Our solution not only ensures cost reduction and secure information management, but above all
transforms compliance into an asset, allowing you to unlock future funding by proving the
effectiveness of your programs.




MSM ALGORIA

VISION

Our vision is to position Africa at the forefront of
Technology for Social Impact, transforming digitalization
into an essential catalyst for achieving the Sustainable
Development Goals (SDGs). We believe that the integration
of Artificial Intelligence and data analysis is the most
efficient and ethical way to ensure transparent,
measurable and sustainable development projects on the
ground.
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Ensure the Traceability and Quantifying the Impact of Projects
Transparency of the Funds (Data-Driven Impact)

Our mission is to deploy systems We are transforming field data
that ensure full traceability of funds  collection from anecdotal reporting to
from the donor to the final quantifioble impact evidence. We
recipient. ~ This  ensures  full provide NGOs with dashboards and
transparency for donors, building predictive analyses to measure the |
trust and facilitating access to achievement of the SDGs and
future funding. optimize resource allocation.

Strengthen Autonomy and Local

3 . Protecting Beneficiary Data and
Sustainability

Compliance

We are committed to training and
equipping local teams with simple
and robust tools. This transfer of
skills ensures that the digital

We implement rigorous cybersecurity
to protect the sensitive data of
beneficiaries and projects. This is
crucial for compliance with donor

solutic der;loyed ) c;)';e requirements and to maintain the
autongiiEss an SUStG"’,’G_ e ethical integrity of the organization.
beyond_the duration of the initial 02

project funding.



THE GLIENT'S ISSUE: THE
BARRIERS T0 IMPACT

— Non-governmental organizations and development agencies operate in an
increasingly demanding environment. The mere intention to help is no longer
enough; major donors (governments, IFls) are now demanding proof of scientific
effectiveness and absolute transparency. Current systems, often fragmented and
manual, struggle to meet these new standards, which exposes the organization to
funding and ethical risks.

1. Lack of Traceability of Funds and Donor Pressure

The major difficulty lies in the inability to provide real-time and auditable proof of
expenditure from the donor to the final beneficiary on the ground. Manual or semi-
automated reporting systems lead to delays and errors, undermining the
confidence of funders. The issue is critical: the lack of traceability and
accountability results in a growing difficulty in securing future funding cycles and
managing audits.

2. Insufficient and Subjective Impact Measurement

Many NGOs continue to rely on data collected manually or with a significant time
lag to assess the effectiveness of their programmes. This method makes the
assessment of impact subjective, slow and difficult to connect scientifically with
the Sustainable Development Goals (SDGs). The absence of predictive analysis
systems and integrated Monitoring and Evaluation (M&E) tools prevents the
organization from optimizing its ongoing programs and justifying the effectiveness
of its actions to stakeholders.

3. Vulnerability of Beneficiary Data and Ethical Risk

NGOs deal with extremely sensitive data (health, identity, vulnerability) which, if
poorly secured, constitute a major ethical and legal risk. Storing this information in
outdated or non-compliant IT systems exposes the organization to data leaks and
breaches of global protection standards (such as GDPR, often required by
European donors). Protecting the privacy of beneficiaries is a compliance
requirement and a moral imperative.




THE MSM
SOLUTION

Advanced Intelligence is not
just about efficiency; it's a tool
to restore trust and ensure
your mission reaches its full
potential. Our technological
solution transforms the
challenges of transparency
and measurement into
strategic assets, ensuring total
verifiability of your impact.

VIIOOTV WSIN

1. Traceability and Accountability Platforms

We deploy project management platforms integrating
the Blockchain or secure registers if necessary. These
systems ensure real-time traceability of funds and
resources from the point of origin (donor) to the point
of impact (beneficiary). This allows for the generation of
audited reports that comply with the most stringent
requirements of donors, ensuring the continuity of
funding.

2. Advanced Monitoring & Evaluation (M&E)
Systems

We are implementing data analytics solutions to
automate and ensure the reliability of impact
measurement. These systems allow for objective and
real-time data collection in the field, providing dynamic
dashboards that quantify alignment to the SDGs. This
allows the optimization of ongoing programs and
provides scientific proof of their effectiveness.

3. Cybersecurity, Compliance and Data
Protection Beneficiaries

We ensure the ethical and legal security of your
operations. This includes the implementation of robust
Cybersecurity protocols, the segmentation and
anonymization of sensitive beneficiary data, and
ensuring compliance with international data protection
standards (GDPR). We protect the reputation of your
organization and the integrity of your beneficiaries.



7. WHAT YOU EARN BY GHOOSING MSM
ALGORIA

By choosing MSM Algoria - Al Beyond the Edge, you turn
challenges of transparency and management into strategic
assets that strengthen your mission and ability to raise funds.

Security and Access to Funding

Nous garantissons une transparence totale et une tracabilité
auditable des fonds, permettant a votre organisation de
répondre aux normes les plus strictes des bailleurs et des IFI.
Cette conformité technique réduit drastiquement le risque
d'audit et, plus important, transforme votre gestion en un
argument stratégique pour sécuriser et augmenter les futurs
cycles de financement.

Proof of Scientific Impact and Optimization

We deploy integrated Monitoring & Evaluation (M&E) systems,
providing quantifiable and real-time evidence of impact (SDG
alignment). Having objective data allows teams to optimize
ongoing programs through better decision-making and
scientifically justify the effectiveness of the action to all
stakeholders.

Ethical Compliance and Data Resilience

We ensure the protection of sensitive data of beneficiaries
(GDPR compliance) via advanced Cybersecurity protocols.
This protects the ethical integrity and reputation of your
organization while ensuring the operational resilience of your
project management in the field in case of a technical
incident.




THE IMPACT

The implementation of our digital solutions is designed to generate tangible, immediate and
directly measurable benefits on your performance. Unlike heavy IT projects, the transformation
we propose does not stop at the simple installation of software: it guarantees concrete results
that affect your cash flow (financing) and your ability to grow. We move youfrom reactive and
manual management to proactive and digitalized management, ensuring that every euro
invested in technology contributes to the net growth of your SME. Modernization
simultaneously acts on your visibility, operational efficiency and the security of your assets.

Secure Access
to Funding and
Total
Transparency

Efficiency
Optimization
and Scientific

Impact
Measurement

Data Security
and Ethical Trust

In the end, the most important impact is the sustainability you gain. By becoming our partner,
your NGO goes from being a vulnerable and limited organization through manual processes to
an agile, secure and ready for expansion actor. You now have the foundation to support rapid
growth without overburdening your structure. MSM Algoria is your guarantee for not only rapid
growth, but above all well-managed and sustainable, ensuring that you can focus on your core
business while we secure your digital future.



'ONCLUSION

Choosing MSM Algoria - Al Beyond the Edge is investing in the transparency,
verifiability of impact and credibility of your organization. Our approach ensures
complete traceability of funds, scientific alignment with the SDGs and ethical
protection of your beneficiaries' data. With our technical and financial rigor, we
transform the requirement of donors into a powerful strategic advantage for the
continuity and increase of your funding.

We are ready to be the partner that will give your mission the resilient digital
structure it needs to maximize its efficiency. The time has come to move from
intention to proof of impact.

We formally invite you to schedule the Strategic Work Meeting n°1. Let's make this
first exchange the starting point of an era of maximum transparency and impact for
your organization.



MSM ALGORIA

Call us More info Al BEYOND THE EDGE
+223 707007 92 msmglobalinvest@gmail.com




