SPECIAL MEETING MINUTES

LENAWEE PUBLIC TRANSPORTATION AUTHORITY
Wednesday January 20, 2026

Lenawee Room-Human Service Building
3:00 PM

Present: K.Szweczuk, C. Brugger, N. Owen, R. Amo, A. Young
Absent: Commissioner Tillotson, B. Fenby

Meeting was called to order at 3:02 pm.
No formal agenda to approve as this was discussion regarding the Goodwill Contract.

Daisher informed the Board to the information that she received from Goodwill regarding the
reduction of transportation cost.

Daisher presented information regarding the Goodwill contract, total cost of transportation and that
there has not been an increase or updated contract since 2015.

Daisher informed the board that Goodwill was prepared to provide some of their own
transportation if LPTA could not reduce the price of transportation.

Daisher asked the board for guidance as she would be meeting with Goodwill on Friday, January 30
to further discuss the increase in transportation cost.

Much discussion took place and a Motion was made by Clint Brugger to set up a meeting with

the new CEO/President of Goodwill and discuss the cost, and proposal of the increase in cost to
Goodwill per person. We propose increasing the cost to $7 per person each way but we could settle
for an increase to $6 with conversation that the cost will continue to increase that we will discuss on
an annual basis. Supported by Nathan Owen.

It was agreed that partnering with Goodwill to help promote a millage for LPT'A would be
beneficial.

Motion to adjourn meeting at 2:34 pm by Russ Amo. Supported by Nathan Owen.



