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STRUCTURED SEAFOOD 

OPERATIONAL COORDINATION 

Structured coordination built on 

quality integrity and 

operational reliability 
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CAPABILITY PROFILE 

OPERATIONAL 
OVERVIEW 
A STRUCTURED FRAMEWORK THAT 
CONNECTS STRATEGIC POSITIONING, 
CORE CAPABILITIES, OPERATIONAL DISCIPLINE, 
AND PARTNERSHIP APPROACH TO SUPPORT 
RELIABLE SEAFOOD SUPPLY COORDINATION 
ACROSS THE INDONESIA JAPAN ECOSYSTEM, 

STRATEGIC POSITION 

Positioned as a trusted operational 
coordinator connecting Indonesia's sourcing 
strengths with Japan's quality expectations. 

CORE CAPABILITIES 

Coordinating key operational areas including 
sourcing, handiing, cold chain continuity, 
export preparation, and partnership 
management. 

OPERATIONAL DISCIPLINE 

Maintaining standards that ensure 
consistency, traceability, communication 
reliability, and quality integrity across 
every operational stage. 

PARTNERSHIP APPROACH 

Building long term collaborative relationships. 
based on competence, alignment, and 
mutual growth across the supply ecosystem. 

A structured operational framework designed 
to support internationally aligned scafood 
supply coordination. 
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INTRODUCTION 
OUR PURPOSE. OUR PERSPECTIVE. 

Kaiyora was established with the understanding 
that premium seafood operations require more 
than product availabilty. Long-term reliability 
depends on consistency, traceabity, 
disciplined handiing, and operational trust 
across every stage of the supply chain. 

Within fragmented seafood ecosystems, 

operational gaps often emerge between 
sourcing, handling, cold-chain continuity, 
and export preparation. Kaiyora approaches 
this challenge through structured coordination 
designed to support internationally aligned 
operational standards. 

Through relationship-based collaboration, 

Kaiyora works closely with suppliers and 

operational partners to maintain quality 

integrity, improve communication reliability, 

and support sustainable long-term 

coordination. 

STRUCTURED. RELIABLE. COORDINATED 
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CORE IDENTITY 
WHO WE ARE AND HOW WE OPERATE 

Core Identity defines the essential elements. 

that shape Kaiyora's role, focus, and 

operational positioning within the seafood 
ecosystem. 

COMPANY NAME 

INDUSTRY 

CORE FOCUS 

OPERATIONAL 
ORIENTATION 

BUSINESS MODEL 

POSITIONING 

Kaiyora 

Seafood Operational Coordination 

Tuna sourcing, handling, 
‘cold-chain coordination, 
export preparation 

Indonesia  Japan 
market ecosystem 

Colaborative sourcing with 
structured quaiity coordination 

Structured seafood 
operational partner 

STRUCTURED. RELIABLE. COORDINATED. 
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OUR STRATEGIC 
POSITION 
THE OPERATIONAL BRIDGE 

WITHIN THE SUPPLY ECOSYSTEM. 

The seafood supply ecosystem is complex 

and often fragmented across multiple stages. 
Kaiyora is positioned at the critical operational 

junction that connects each stage into 
a coordinated, reliable flow. 

KAIORA  COLD-CHAIN READINESS 

« Structured sourcing coordination 

Quality-focused handiing discipline 

Cold-chain continuity 

Export preparation alignment 

Communication reliability 

Adaptive operational partnerships 

This structure allows Kaiyora to function not merely 
as a sourcing entity, but as an operational bridge 
between Indonesia's seafood supply ecosystem 
and internationally aligned market standards. 

STRUCTURED. RELIABLE. COORDINATED. 
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CAPABILITY PROFILE 

CAPABILITY 
AREAS 
CORE OPERATIONAL CAPABILITIES THAT 
SUPPORT STRUCTURED COORDINATION, 
QUALITY INTEGRITY, AND EXPORT READINESS 
ACROSS THE INDONESIA-JAPAN 
SEAFOOD ECOSYSTEM. 

SOURCING COORDINATION 

Coordinating supplier network and sourcing 
alignment to support continuity and 
quality-oriented supply. 

QUALITY HANDLING 
COORDINATION 
Promoting handing discipine and communcation 
10 proserve product qualty across every 
operationsl stage. 

COLD-CHAIN COORDINATION 

Coordinating temperature-controled handing 
'and movement to maintain cold-chain 
‘continuity and consistency. 

EXPORT PREPARATION SUPPORT 

Coordinating export-oriented readiness, 
‘documentation support, and alignment with 
market requirements 

OPERATIONAL PARTNERSHIP 
MANAGEMENT 
Buiding colaborative relationships that 
strengthen communication rofabilty, 
operational aignment, and long-term 
coordination 

STRUCTURED. RELIABLE. COORDINATED 

‘These capabilities enable Kaiyora 
to support structured coordination 
across sourcing, handling, cold-chain 
continuity, export readiness, and 
long-term operational reliability. 
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OPERATIONAL 
FLOW SYSTEM 
A STRUCTURED OPERATIONAL SYSTEM 

THAT CONNECTS EVERY ESSENTIAL STAGE 

Kaiyora operates through an integrated flow that ensures 
consistency, guality integrity, and reliable export readiness 
for the Japan market. 
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01 02 03 
TUNASOURCING — — QUALTYCONTROL  —  COLD-CHAN 
COORDINATION & HANDLING DISCIPLINE CONTINUITY 

Suppler network Receiving inspection Temperature 
coordnation management 

Quatty verfication Cateh sourcing Cold storage 
aigament Gradng & coordinaton 
Handing oo Transportation 
communication Handing standard monitoring 
Quaity-based monkoeng Chain-of-custody 
selection maintenance 
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STRUCTURED SYSTEM QUALITY INTEGRITY 
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EXPORT PREPARATION — 
& DOCUMENTATION 

Order consolidation 

Export documentation 

Compiance 
management 

Packing standard 
aignment 

CONTINUOUS IMPROVEMENT LOOP 
Monitoring  Evaluation « Improvement « Adaptation 

Strengthening the system for long-term operational excellence. 

OPERATIONAL RELIABILITY 

ONE SYSTEM. ONE STANDARD. ONE COMMITMENT. 
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Import compiance 
reaciness. 

Qualty expectation 
algnment 

Delvery reiabiity 

Long-term market 
consistency 

‘GLOBAL MARKET ALIGNMENT 
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QUALITY & 
OPERATIONAL 
PRINCIPLES 
THE STANDARDS WE UPHOLD. 

EVERY DAY. AT EVERY STAGE. 

Kaiyora maintains a set of core principles that 
guide how we operate, ensure quality, and 
deliver consistent value across the supply 
ecosystem. 

INDEPENDENT QC MINDSET 

O1 we prioritize objective inspection 
and quality-based decision making. 

TRACEABILITY AWARENESS 
02 We maintain ciear tracoabiity to 

support transparency and trust. 

COLD-CHAIN INTEGRITY 
03 we potect product gualty tvovgn 

consistent cold-chain continuity. 

HANDLING DISCIPLINE 
04 e tosow standarcized handing 

practices at every operational point. 

OPERATIONAL ACCOUNTABILITY 

05 we take ownerstip of our actions, 
processes, and commitments. 

CCONTINUOUS IMPROVEMENT 
OG— we evauste, refine, and strengthen 

‘our operations every day. 

QUALITY IS NOT A STEP. IT IS OUR STANDARD. 
INTEGRITY IS HOW WE DELIVER IT 
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PARTNERSHIP & 

WORKING 

APPROACH 
WE WORK TOGETHER. 

WE GROW TOGETHER. 

Kaiyora builds partnerships grounded in 
competence, communication, and shared 
commitment to quality. 

COLLABORATIVE MODEL 

0 1 We work closely with supplers, 
buyers, partners, and operators 
as one aligned team. 

COMPETENCE BASED RELATIONSHIP 

(7 AA 
capabiiit, transparency, and 
consistent performance. 

OPERATIONAL ALIGNMENT 

03 We ensure cear communication 
and process alignment across 
every operational stage. 

Long-term reliability is 

the outcome of how we work, 

not just what we deliver. 

couasorarion | intecmiry | RELIABILITY 
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Kaiyora believes that long-term 

seafood reliability is built through 

disciplined coordination, quality 

integrity, and operational trust. 

COLLABORATION INTEGRITY RELIABILITY 


