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Curriculum 
Design



A Design to 
Optimize 

Communication, 
Usability & 

Maintenance

Single-page, combinable topics for just-
in-time refreshers or role-specific 
training
Layered - easy to deepen, lengthen & 
share learning experiences
Modular - easy to combine to create 
training  that is targeted to a learner’s 
level, project sprint or role

Auditor 1, 2, 3
End-User 1, 2, 3, 5
Business Owner 1, 2, 3, 4
Data Integration 1, 2, 3, 5, 6
Data Analyst 1, 2, 3, 5, 7



Need another 
curriculum?

Combine courses 
from this list! 

Can’t find one 
for your purpose? 

Let’s create it!



Custom 
Consultant 

Badge
Program

Each curriculum earns you 
another level & badge. 

For each level, the first 
certification exam is included.

Annual re-certification is 
$50 per learner per level



Micro-Training

Level 3 Clinic
Level 4 Clinic

Level 1 Clinic
Level 2 Clinic

Client Training

Consultant Training

Project Kick-Off 
Training

Discovery

Business Leads
Training

Design & 
Development

Tester Training & 
Procedure Writing

Validation

Trainer & End-User 
Training

Deployment 
& Go-Live

Advanced Skill &
Turnover Training

Support & 
Maintenance

Training in an Implementation Context



 HealthRules Overview*
 Claim Processing*
 Provider Data & Operations
 Pricing Configuration
 Benefits Configuration
 Account Management
 Benefit Plan Creation
 Member Enrollment
 Premium Billing
 Authorizations
 Claim Finance
 Data Integration
 Data Analytics
 Production Support

Each course fortifies leads to plan for 
upstream & downstream impact, work 

allocation, validations & workbasket 
activity.

 HealthRules Overview*
 Provider Call Center
 Member Call Center
 Premium Billing Call Center
 Claim Call Center
 Enrollment Eligibility
 Member Services
 Authorizations
 Billing Adjustments
 Provider Services
 Claim Adjustments
 Claim Review
 Claim Repair

Each unit has role-specific steps to 
perform in HealthRules Manager & must 

be customized to train & implement 
desktop procedures.

 Matching Rules
 Service Categories
 Custom Validations 
 Automatic Denials
 Reprocessing Rules 
 Health Care Company Rules
 Advanced Benefits or Pricing
 Self-Funded Plans & Finance
 Users, Security, Sensitive Data
 Benefit Predictor Setup
 Multiple Network Tiers
 The Out-of-Area Tier
 Value Lists
 Templates, Riders & Wraps
 Capitated Plans
 User Defined Terms
 PCP Auto-Assignment

Business 
Leads End-Users Advanced 

Skills

Client “Role-Specific” Curriculum

* Pre-requisite course 



Reinforcement, Deep Dives, New Material

 HealthRules Payor Overview
 Architecture
 Business Context
 Data Flow

The below topics include 
Versioning, Data Warehouse, 

Data Modeling & Answers:

 Provider Data & Operations
 Account Management
 Premium Billing
 Member Enrollment
 Authorizations
 Claim Processing
 Claim Finance
 Reprocessing Rules 

Level 

1
Clinic

 Benefits Configuration
 Coordination of Benefits
 User Messages
 Multiple Network Tiers
 The Out-of-Area Tier
 Pricing Configuration
 Capitated Pricing
 User Defined Terms
 Health Care Company Setup
 Matching Rules
 Users, Security, Sensitive

Data
 Service Requests
 Code Loading
 Mapping & Conversion

Level 

2
Clinic

 Implementation Project Lead
 5 Client/Peer Reviews 
 1 Senior Review
 30 Micro-Learnings

Level 

4
Clinic

 Implementation Lead Role
 5 Client/Peer Reviews
 1 Senior Review
 30 Micro-Learnings

Level 

3
Clinic

Custom Validations
Service Categories

Capitation
Value Lists

Benefit Configuration
Pricing Configuration

Data Warehouse

Consultant “Level-Specific” Curriculum

Service Requests
Templates, Riders, Wraps

User Defined Terms
PCP Auto-Assignment

Automatic Denials
Self-Funded Setup

Benefit Predictor Setup

Micro-Lessons





Lesson 9: Introduction
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Steps
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SOPs





Created as proof-of-concept for how habit development happens by tiny, consistent steps that infiltrate the neural network. 

Mobile App



To see the set, download the TalentCards mobile app on your phone & enter the code:  PEXN-AWYK-YJNWE.

Mobile Training



Mobile 
Training for 
Executives

To see the entire course, 
download the TalentCards
mobile app on your phone 

& enter the code:  

PEXN-AWYK-YJNW



Mobile-Sized 
Job Aid

* Created for volunteer 
parent judges of high school 

Speech & Debate 
tournaments *



Curriculum 
Management & 
Course Design

• Master List of training models at 
various stages of completion, with 
cost/revenue forecast

• High-level completion plan by 
quarter

• Course Descriptions

• Storyboard



Discovery Findings & Program Goals



Training & 
Enablement 
Dashboard

 Reasons for Use (Why)

 System Anatomy (What)
 The New Flow (How)

Mission Page

Roadmap
FAQs

Project Team & Contacts
New Desktop Procedures

Foundations for All

Capturing the Data

 Business Processing
 Transforming the Data

Querying the Data

 Front-End Screenshots

Data Models
Table Relationship Diagram

The Metadata Tool
SQL Collective

The Data

 Tableau for Your Role

Dremio for Your Role
 PowerBI for Your Role

 SQL Developer

Tableau Job Aid 

Dremio Job Aid
Power BI Job Aid

Oracle SQL Job Aid
Requesting Access

The Tools

Determining ROI

Determining ROI by Area
Drilling into ROI

 Finding the Base
 Estimating Total Loss
 Identifying Loss Causes

Watch
Open Worksheet
Answers

Video Worksheet Template
 Sessions with SMEs

Sign Up
Watch Recording

Library Owners

Micro-Video 
Library

ENROLL
ENROLL ENROLL



Small Business 
Curriculum 
Course Syllabi



High-Level 
Course Design



Draft 
Storyboard

•



High-level work completion plan by quarter



Curriculum Inventory, Planning & Forecasting Worksheet



Get Ready
A. Be ready: 

1. Have equipment set up
2. Have metronome ready
3. Close other programs
4. Check posture

B. Review lesson agenda

Warm Up
Repeat prior exercises:
A.
B.
C.

Help Your Teacher Warm Up
A.
B.
C.

Demonstrate Homework
A. Play homework for instructor
B. Refine: 

1. Ask: What is one thing I can 
improve? 

2. Teacher models correct and 
incorrect

3. You model correct and incorrect 
C. Repeat B two more times.

 Move On
A. Introduce new topic
B. Build understanding: 

1. Why is this important
2. How does it sound when right? 
3. How does it sound when not right? 

C. Practice
1. Help Your Teacher Practice
2. Swap Roles

 Assign New Homework
A. Write down the assignment
B. Play the assignment
C. Discuss and circle the new topic 

areas on the assignment

 Practice After Class
Practice 30 min Wed, Fri, Sun
• Do previous homework twice
• Do new homework rest of time
• Be ready for next class  and 



HealthRules “Providers”
In HealthRules Payor, no entity is termed “provider.” Strong distinction 
is made among the various types of provider entities, which include: 

• Supplier Network: clinics, hospitals, labs, and other businesses 
united by a common agreement (outside of HealthRules Payor) or 
united under the management / leadership of a business 
organization; for example: Texas State Medical System, Mayo 
Health Network

• Supplier: a business or sole proprietorship that bills the insurance 
company in exchange for equipment or services received by 
members; for example, a lab, a pharmacy, a hospital, a clinic, a 
durable medical equipment vendor (AKA vendor, corporation)

• Supplier Location: an office location, division, or branch of a 
supplier business; for example, a suburban pediatric clinic’s city 
office, a city hospital’s suburban outpatient facility, a women’s health 
provider’s radiology facility (AKA office location)

• Practitioner: a person who oversees, recommends or delivers care; 
for example: a doctor, a therapist, a chiropractor, a lab physician’s 
assistant (AKA provider)

• Practitioner Role: a practitioner’s role or job at a particular supplier 
business or business location; for example, Dr. Jones working at 
McDoogle Hospital on Monday & Wednesday evenings, Drl Jones 
working at Jones Family Medical Clinic Tuesday through Friday. 
(AKA practitioner mapping)

Participating: Pricing terms are 
written into contracts owned by 
suppliers or supplier networks. 
Pricing can be specific to product or 
in-network claims. 

While any provider entity may be a 
PCP, at Gold Coast Health Plan, 
the Supplier Locations are PCPs; 
members choose or are assigned a 
Supplier Location rather than an 
individual doctor as their PCP.

Panels and member limits are set 
at the Supplier Location, not at 
the Practitioner or Role levels.

Required Relationship (1,1)
Must belong to one and only one

Optional Relationship (0,*) 
May be associated to zero or many (*)

Supplier Network

Supplier

Supplier Location

Supplier Contract

Practitioner

Practitioner Role

Benefit Network

OR

In-Network: Any provider entity is in-
network by association to a plan 
Benefit Network. At Gold Coast 
Health Plan, the Supplier has the 
in-network association, but 
practitioner roles are also associated 
to benefit networks so they display as 
par or non-par in downstream 
applications.

When adding a Supplier Location, the 
Supplier must exist first.

When adding a Practitioner Role, 
the Practitioner, Supplier, and 
Supplier Location must exist first.  



Finding a 
Supplier Location

1. Click the flyout menu Provider icon to display 
the Provider card; next to Supplier Location, 
click the Search icon.

2. Use any available fields to enter search criteria.

3. As needed, click other tabs to set more search 
criteria.

4. Click the Search button.

5. Search results display here.

6. To sort the results by a column, click the 
column header.

7. To filter results, point the mouse at the column 
header top right corner & click the Filter icon 
that displays. Select checkboxes or dropdown 
items & add values as available. 

8. Notice your filter criteria displays at the bottom 
of the window, along with the number of 
matching search results. Deselect the 
checkbox to save but ignore the filters. Click 
the X to clear filter criteria. 

9. To export the search results to a file, click 
Export and follow the prompts. To examine a 
selected supplier document, click View.
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