
KA220 - Digital Harmony – WP2/LTTA 1 Réunion
2025 - Sept. 1st  – 5th

A week international Erasmus collaboration at Lycée Roland Garros in La 
Réunion, France, with educators and students working on digital literacy 

and citizen engagement.



DAY 2: Tuesday, September 2



AUDIT REVIEW SENSITIVE POINTS
1.Selection of Participants and Adherence to the Target Audience
1.1. Findings 
The profile of the participants involved in the project's activities is not 
necessarily relevant. They do not align with the initially defined target 
audience in the application. Indeed, following the first learning activity, 
certain questions arose regarding the profile of some participants and their 
motivation for the project's activities.

1.2. Recommendations for Future Projects 
The application, submitted and validated by the Erasmus+ Agency France, 
anticipated the involvement of young people aged 14 to 18, specifically 
identified as the audience most influenced by social media. Their 
participation in the various activities and mobilities of the project is a 
central element. The final report will be partially assessed based on the 
adherence to the objectives and respect for the target audience. It is 
therefore imperative that all consortium members strictly adhere to this 
target audience as defined in the project. The consortium has established 
a solid foundation of selection criteria for participants, aimed at ensuring 
transparency, relevance, and equity. These criteria must be uniformly 
applied by all partners for each learning activity. As a reminder, according 
to page 279 of the Erasmus+ Program Guide 2024, learning activities must 
provide real added value to the project's objectives. Therefore, participant 
selection must be relevant, and their participation fully justified. These 
mobilities must not be perceived or used as family vacations under any 
circumstances.

Participants + Duration of the 
stay in each mobility



AUDIT REVIEW
PROGRESS INDICATORS

1.Adjust your quantitative indicators with your 
partners

1.1. Findings 
The quantitative indicators defined in the application form 
are not accompanied by precise numerical data. As they 
stand, they do not allow for an objective and measurable 
assessment of the contribution of deliverables and results 
to the achievement of the project's objectives.

1.2. Recommendations for a future project 
To secure the submission of your final report and ensure 
the achievement of the objectives set for your project, it is 
recommended to clearly define your quantitative 
indicators and adjust them if necessary. 

The qualitative evaluation of this report will determine the 
final amount of your grant and will take into account the 
level of achievement of these indicators.

Measurable assessment of 
delivrables, indicators



AUDIT REVIEW 2. Partners' Involvement

2.1. Observations 
The involvement of partners in preparatory activities and the 
production of results appears unbalanced, especially during the 
first mobility. The quality of preparatory contributions provided by 
some partners does not seem to meet the required standards to 
achieve the established objectives. Additionally, the submission of 
supporting documents requested by the coordinator is not being 
rigorously ensured by all members of the consortium.

2.2. Recommendations for a Future Project 
During coordination meetings, it would be pertinent to clearly 
define the objectives of upcoming mobilities, specifying 
particularly the nature and quality of the expected deliverables. To 
ensure the achievement of these objectives, it is essential that all 
members of the consortium fully commit to adhering to the quality 
policy related to the results to be produced. Furthermore, it would 
be wise to adjust your subcontracts by incorporating specific 
clauses aimed at securing the quality of the expected results as 
well as the rigorous submission of supporting documents. The 
disbursement of grant portions could be conditioned on 
compliance with these provisions.

Tasks? Who does what?
The production of results 
appears unbalanced.



Informations in time, reportings 
– required documents – 
invoices of eligible expenses 



3. Coordination
3.1. Findings 
Although the coordinator displays assertive leadership and great ambitions for this project, their teaching team is 
struggling to assert its level of requirements with certain partners. Furthermore, discussions during the ongoing project 
review highlighted an expressed need to rely more on the legal bases of the program.

3.2. Recommendations for Future Projects 
In light of the grant agreement and its annexes, you, as the coordinator, can rely on certain contractual references to 
convey your ambitions and requirements, particularly in Chapter 4 related to the Implementation of the grant and the 
duties and obligations of each beneficiary. Thus, you can refer to Section 1, Article 7.a: 
Each beneficiary is obliged to: 
•Keep updated the information stored in the reporting and management tool of Erasmus+ (see Article 19); 
•Inform the Erasmus+ Agency France (and other beneficiaries) without delay of any event or situation that may 
significantly jeopardize the execution of the action or delay it (see Article 19); 
•Submit to the coordinator in a timely manner the pre-financing guarantees (if necessary; see Article 23), 
•Their contribution to deliverables and technical reports (see Article 21), 
•Any other document or information required by the Erasmus+ Agency France in accordance with the agreement; 
As well as Article 7.b regarding the obligations of the coordinator: 
•Ensure that the action is executed correctly (see Article 11); 
•Request and examine all required documents or information and verify their quality and completeness before 
transmitting them to the Erasmus+ Agency France. 
Finally, regarding the quality of results, Article 6.4 of Annex II of the grant agreement reminds us of the evaluation 
criteria, including: 
•The quality of the activities undertaken and their coherence with the project's objectives; 
•The quality of the products and results obtained. 





Annexe 3 of the sub-contract











DAY 2: Tuesday, September 2





Review of the DHT 
(GR/TU) – projection and 
planning of corrections. 

DEADLINE???
Formatting?





DAY 3: Wednesday, September 3



DAY 4: Thursday, September 4



DAY 5: Friday, September 5



Tasks to to 

• Signature of the attendance list
• Students: Please leave your 

emails

• Evaluate the LTTA 1



Answer this french survey 
and help us to collect 
answers in your country

https://docs.google.com/forms/d/e/1FAIpQLSe9ovOXw
Nfg0P1pJ6JIShkzXCdreOJROrYu3qPifllrhWJ_cg/viewfor
m?usp=sharing&ouid=114632785838555091068

https://docs.google.com/forms/d/e/1FAIpQLSe9ovOXwNfg0P1pJ6JIShkzXCdreOJROrYu3qPifllrhWJ_cg/viewform?usp=sharing&ouid=114632785838555091068
https://docs.google.com/forms/d/e/1FAIpQLSe9ovOXwNfg0P1pJ6JIShkzXCdreOJROrYu3qPifllrhWJ_cg/viewform?usp=sharing&ouid=114632785838555091068
https://docs.google.com/forms/d/e/1FAIpQLSe9ovOXwNfg0P1pJ6JIShkzXCdreOJROrYu3qPifllrhWJ_cg/viewform?usp=sharing&ouid=114632785838555091068


STEPS FRANCE GRECE ITALY N. MACEDONIA ROMANIA TURKEYE

Mobilities LTTA 1 LTTA 4 LTTA 3 TPM 1 LTTA 2 TPM 2

DHT 6 Lessons 6 Lessons 6 Lessons 6 Lessons 6 Lessons 6 Lessons

DHT Coordination + 
model

Checking the 
lessons

Formatting the 
DHT

Publishing DHT on 
website
Checking the 
lessons

Digital App 
contents

Specifications = 
criterias 
(december 2025)

Editing the App Editing a prototype 
(february 26)

Creating the 
music

Professional / 
student help 
1500€

Dissemination D / country - photos D /country - photos D /country - photos D /country- photos D /country- photos D /country- photos

Communication 
- tools

Internal 
communication = 
Trello???
Google Drive, 
Reports

Coordinating the 
dissemination and 
communication

Creating and 
managing social 
networks (FB, 
Inst, X)

Etwinning
Website 

Project Financial and 
administrative 
Coordination
Audit

Writing the 
project



Deadlines

• Monitoring report to the National 
Agency before September 15th

• Financial report including LTTA 1
• BM completed

• Oct 26th on line meeting: 
• Tasks to start? Discussions about the 

contents
• Report about started work with students



Students - Draw your impression

What have I learnt in la Réunion?
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