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The Fraud Triangle

The Fraud Triangle illustrates the three elements that are
present in environments where fraud occurs.

“l was passed over for
the promotion and I’'m
upset, so | will sell the
organization’s secure data
to its competitors.”

Pressure

Pressure refers to what
motivates an individual to
commit fraud.

“I'll use the clinic’s
computer printer for
my personal work.
They have plenty of
ink in stock.”

“I’'m the only one
who will see the

invoice, so they’ll
never know.”

FRAUD

Opportunity Rationalization

Opportunity is the chance to Rationalization is the attempt
take advantage of a situation. to explain behavior with
logical reasons.

Adapted from Donald Cressey’s The Fraud Triangle

What Can My Organization Do To Prevent Fraud?

Your organization can establish a compliance program to proactively avoid the
vulnerabilities in The Fraud Triangle. Additionally, your organization can identify issues
early and, as part of your compliance program, build robust internal controls to prevent
them.

See our website for more information! WWW.OIG.HHS.GOV
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