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and Velocity in an AI World
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“Pick a color”“Pick a random number between 1-10”

USING AN AI, WRITE THE FOLLOWING AND HIT ENTER:
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AI IS NOT A SOLUTION. IT IS AN AMPLIFIER.



SPEED
motion

+
DIRECTION

judgment
= VELOCITY
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Safety & Adaptability

= VELOCITY

Human Judgement as a Strategy

Human-AI Operating System

Redefining High Performance

HUMAN SYSTEMS 
BEFORE WORKFLOW:
4 MOVES TO MAKE



MOVE 1: 
SAFETY AND 
ADAPABILITY



SAFETY & ADAPTIBILITY

Al License Activation & Usage

Internal Resistance & Anxiety
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ADOPTION: DESIGN FOR THE PROFILE, NOT THE AVERAGE.



MOVE 2:
HUMAN JUDGEMENT 
AS STRATEGY
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HUMAN JUDGMENT: THE STRATEGIC ADVANTAGE

Data: Interrogate Al 
outputs before 
accepting them.

Insight: Separate signal 
from noise. Move from 
information to meaning.

Strategic Action: Translate 
insight into a decision with 
stakes.



MOVE 3: 
DESIGNING THE HUMAN-AI 
OPERATING SYSTEM 
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Design a Human-AI Operating System. Not just workflows.DESIGNING THE HUMAN-AI OPERATING SYSTEM 

AI is a partner.
Not a Vending Machine. 
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DESIGNING THE HUMAN-AI OPERATING SYSTEM 

Fragmented, Reactive, 
Tool-heavy World

Integrated Human-AI 
Operating System

• From task automation to decision architecture
• From generic learning to adaptive capability building
• From manager burden to leader amplification
• From faster content to better organizational memory
• From AI adoption to behavior change



MOVE 4: 
REDEFINING HIGH 
PERFORMANCE



AGREEMENTS
Empathy + Trust

SHARED THINKING

DIRECTIONAL CLARITY
Clarity + Decision Discipline

Creativity + Systems Thinking

THE DNA OF A HIGH PERFORMING TEAM
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REDEFINE HIGH PERFORMANCE

Nine of the top ten core skills are human.

World Economic Forum (WEF) Future of Jobs 2025
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YOUR ORGANIZATION HAS THE TECHNOLOGY.

IT IS WAITING FOR JUDGMENT & CLARITY.



Darren Nerland

darren@skillsleap.com

www.skillsleap.com
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