From Deficit to Distinction e

Paul Vallas Leadership Academy :

The Only Al-Powered Program Built on Real Turnaround Success J
Chicago e Philadelphia « New Orleans e Bridgeport ’

Enroliment Opens End of May 2026

vs

“I turned around four major
districts when everyone said
it was impossible. This

@ YOUR DISTRICT FACES TOUGH REALITIES ~ Academy gives you my exact

« Structural deficits draining classrooms :Ilat‘;?‘;%trdg:is‘;?.a lizeclby

« Runaway SPED, transportation & benefits costs — Paul Vallas
« Declining enrollment + charter competition

« Legacy pensions & aging infrastructure

 Pressure to improve outcomes while cutting spending

Most districts are stuck in the same 10 Bad Practices that created these problems.

@ THE PROVEN VALLAS SOLUTION

12-Module Virtual Academy on Canvas LMS
Video Lessons + Intelligent Al Coach + Mastery-Based Deliverables

What Makes It Different

« Paul Vallas Video Vignettes with real case studies

o Coach Vallas Al — your persistent veteran coach that remembers
your district, names mistakes directly, and drives action 5

« Hands-on deliverables that feed your actual work \

« Board-ready 5-Year Financial & Improvement Plan capstone

No theory. Immediate results.

PROVEN RESULTS

Chicago RV Philadelphia New Orleans
g ;g%%’g;n SaVIngS ents || Bl * $600M deficit eliminated | [ Failing schools 65% = 35%
« $300M-$18 resttlarves * AYP schools 26 -> 166 « Test scores +20 points

Your District Will Gain .

« Structurally balanced multi-year budget ~ * Resources realigned to students )

« Quantified savings in high-cost areas  Full Five Essential Practices implementation
« Resources realigned to students « Institutiionalized monitoring & standards

READY TO BALANCE YOUR BUDGET AND RAISE ACHIEVEMENT — SIMULTANEOUSLY?

Enroliment Opens End of May 2026 | Reserve Seats for Your Leadership Team EE&:E'
Contact Us Today Early-bird pricing & prionity access

into@globaleducator.net forthellgauguralconort

**US: +1-215-614-3692 *MX: F7‘ Paul Vallas Leadership Academy
+524151809109 (Whats App) Y Practicai. Proven. Personalized. [OR Code: Scan
ht[ps://g|oba|educat0|"net Where budgets become school improvement vehicles.  for Demo Vided
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