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AI Hiring Agent Suite
Four agents. One hiring lifecycle. Built inside your M365 environment.

Each agent handles a distinct stage of the hiring process. Together they form a complete, audit-ready hiring system — built natively in your Microsoft 365 environment, governed by you, owned by you.

Knowledge Agent (Policy Compass)
Shared foundation — always running beneath all agents

Ring-fenced to your M365 tenant Trained on your policies & T&Cs Answers HR questions instantly Governs all agent outputs Data never leaves your environment
Underpins all four agents

01 Role & Assessment
Preparation Agent

Before advertising
Ensure roles are well-defined, consistent, and
assessment-ready before hiring begins.

What it does
Creates job advertisements
Generates interview guides
Standardises selection criteria
Builds role knowledge base
Flags ambiguities early

What it will not do
Evaluate or rank candidates
Make hiring decisions
Infer beyond supplied docs

Output
Job ad, interview guide, selection criteria, role
knowledge base

Used by
Recruiters & hiring managers

02 AI Screening &
Shortlisting Agent

Post-application
Help hiring teams review applications faster and
more consistently — without making decisions for
them.

What it does
Maps CV evidence to criteria
Highlights strengths & gaps
Produces discussion-ready shortlists
Suggests interview questions
Full audit log of all outputs

What it will not do
Recommend hire or reject
Infer protected attributes
Score without explainability

Output
Evidence summaries, criteria mapping, shortlist,
interview questions

Used by
Recruiters & interview panels

03 Hiring Operations &
Compliance Agent

Interview → offer
Run the hiring process cleanly, consistently, and
defensibly from interview through selection.

What it does
Builds recruitment timelines
Structures interview notes
Generates selection documentation
Performs compliance checks
Maintains versioned audit records

What it will not do
Fabricate panel feedback
Make or rank decisions
Publish without human sign-off

Output
Timeline, structured records, selection rationale,
compliance checklist

Used by
TA ops, panel chairs, recruiters

04 Knowledge Agent
(Policy Compass)

Always on
Instant, accurate answers about HR policy, process,
and role guidance — ring-fenced to your
documents.

What it does
Answers policy questions instantly
References source documents
Guides all other agents
Enforces organisational rules
Logs all queries for audit

What it will not do
Access data outside M365
Share responses externally
Operate beyond defined scope

Output
Instant policy answers, source references, audit log

Used by
All staff, all hiring managers

ROLE DEFINITION SCREENING PROCESS & COMPLIANCE POLICY FOUNDATION

All agents built inside your Microsoft 365 environment.
Your data never leaves your M365 tenant. You own the governance, the configuration, and every output. Seqra builds and hands over — no ongoing dependency.
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