Introduction

e India’s logistics sector moves 4.6 billion tonnes of freight annually.

In a country where over 60% of freight moves by road, truck drivers are the unsung heroes who power India’s economic engine.

India has 9 million truck drivers, with over 70% facing poor rest and sanitation conditions.

1in 3 logistics delays is linked to driver fatigue and lack of proper rest.

92% of drivers in a recent industry survey said they would feel more positively about factories that provide welfare facilities.

The Problem

India’s Truck Drivers: The Unsung Backbone of the Economy

e  Truck drivers are the backbone who keep goods moving across the country.
e Yet, at industrial hubs and factory gates, they face long wait times (often 12—24 hours) with little to no facilities.
e Lack of clean washrooms, resting spaces, and food leads to fatigue, health issues, and dissatisfaction.
e This directly results in delayed shipments, safety risks, and negative brand experiences.
Key Data:

e  75% of drivers report extreme fatigue during wait times (All India Truckers Survey, 2023).
e 82% agree that better facilities would improve their loyalty to freight partners.
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Key Challenges Faced by Indian Truck Drivers:

— Lack of Basic Sanitation:

e Over 85% of industrial locations lack clean restrooms and wash areas for drivers.

o Forced to rely on unsafe and unhygienic options, leading to health risks and loss of dignity.
— No Safe Resting Spaces:
+ Long waiting hours often extend to 18—24 hours with drivers sleeping on sidewalks or inside crammed cabins.
+ Results in fatigue, reduced concentration, and higher accident risks on return trips.
— Poor Food Availability:
o Only 12% of logistics hubs offer reliable food stalls or cafeterias for drivers.
e Leads to reliance on junk food or skipping meals altogether.
— Mental & Physical Health Impact:

« Fatigue, poor hygiene, and stress significantly impact both driver health and overall fleet efficiency.

« Studies show 30% higher turnover rates in fleets that do not invest in driver welfare.




Solution Overview
What We Offer:

— A modular, two-level portable container setup, thoughtfully designed for the comfort and welfare of Indian truck drivers waiting at industrial hubs.

Ground Floor (Functional Zone):

(2 Hygienic Washrooms & Showers:

e  Easy-to-clean, ventilated, with proper water supply — addressing a hygiene gap faced by 65% of drivers.

(4 Cafeteria Space:
e  Affordable, clean meals with options aligned to Indian dietary preferences.
° Seating capacity designed for high turnover during rush hours.

] Office Space:

° For on-ground fleet management, document processing, and driver support assistance.

First Floor (Comfort Zone):

(4 Driver Dormitory:
e  Safe, ventilated sleeping space, charging points, and clean bedding.

) Research shows proper rest reduces accident probability by 20%.

The Impact:
e Creates an ecosystem of respect and care for Indian drivers.

° Improves driver productivity, loyalty, and reduces absenteeism.

° Helps corporates enhance their CSR portfolio and contribute meaningfully to driver welfare.
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Outside View
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Why Choose Cabin Zindagi?

L 1. Driver Comfort = Operational Efficiency

e Studies show that well-rested drivers are 40% more productive and less prone to mistakes.
e Comfortable resting spaces reduce fatigue, leading to timely deliveries and lower accident risks.

L 2. Positive Brand Image

e Companies that invest in driver welfare are seen as responsible and progressive.
e This initiative aligns with India’s focus on logistics modernization under the PM Gati Shakti plan.
e Enhances brand recall among clients and logistics partners.

L 3. CSR Alignment

e This project directly supports driver dignity, sanitation, health, and safety.
e |t falls under Schedule VIl of the Companies Act, 2013 (CSR categories: Health & Sanitation, Rural Development).
e Offers companies a tangible, impactful CSR showcase.

L 4. Addressing a Huge Need

e India has over 90 lakh truck drivers, with 75% reporting lack of proper resting facilities (Source: AIMTC survey).
e By solving this pain point, companies contribute to building India’s logistics backbone.

[ 5. Flexible & Customized

- - - - 24 CabinZindagi
e Modular design allows deployment at different size plants, ports, and logistics hubs. LabinLinaag
e Can be customized based on company size, location, and specific requirements.



CSR Opportunity with Cabin Zindagi

L 1. Aligned with India’s CSR Mandate

e Under Schedule VIl of the Companies Act, 2013, CSR activities include:
o Improving sanitation
o  Promoting health & welfare
o Rural development & community well-being

L. 2. Tangible Impact for India’s Trucking Community

India’s trucking ecosystem supports 60% of the country’s freight movement.

Despite their contribution, 75% of Indian truck drivers lack proper hygiene and resting infrastructure (AIMTC Survey,
2023).

e Supporting Xylo means directly improving the lives of thousands of drivers each year.
L 3. Visibility & Recognition

e A dedicated, branded facility at key logistics hubs and industrial sites.
CSR partners can showcase contributions with plaque installations, media coverage, and annual impact reports.
e Each unit stands as a living, visible symbol of corporate care and responsibility.

L. 4. Employee & Stakeholder Pride

e Employees and management teams feel proud to associate with organizations that give back.
e Builds internal culture around responsibility and social impact. - o .
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Vision & Mission

Our Vision

To transform the waiting experience for truck drivers in India by providing clean, safe, and dignified welfare space — becoming the
gold standard in driver hospitality infrastructure.

Our Mission

e Todesign and deploy portable, modular welfare units that address critical driver needs.
e To enable factories, warehouses, and logistics parks to integrate driver comfort solutions seamlessly.
e To partner with forward-thinking organizations in making driver welfare a part of their CSR and brand ethos.

e Toimprove operational efficiency by reducing driver fatigue and delays.




The impact of solution can be analyzed across multiple dimensions — economic, social, operational, and environmental.

1. Social Impact (Driver Welfare & Well-being)

2 Improved Driver Health & Safety

. Problem: 40% of Indian truck drivers suffer from fatigue-related issues due to poor resting facilities.

. Impact: Providing a clean, safe, and accessible resting space reduces health risks and increases
productivity.

. Expected Outcome: Reduction in driver fatigue-related accidents and long-term health issues.

22 Enhanced Dignity & Working Conditions

. Problem: 50%+ of truckers in India sleep in their trucks due to a lack of proper rest areas.

. Impact: Dedicated dormitories improve hygiene and morale, making trucking a more respectable profession.

|1 Reduction in Driver Attrition

) Problem: Driver shortage in India is severe—every year, over 25% of drivers leave the profession due to
harsh working conditions.
. Impact: Better facilities could reduce turnover by 10-15%, improving retention and attracting more people

to the industry.

3. Economic & Financial Impact (Cost Savings & Revenue Potential)

2 Cost Savings for Logistics Companies

. Reduced driver replacement costs (less attrition).
. Lower accident-related expenses (healthcare, repairs, insurance claims).
. Improved truck utilization (less idle time = more trips).

4 Revenue Opportunities

. Leasing space to logistics/factories for driver welfare.

Premium services like paid meals, WiFi, and private resting cabins.

. CSR funding from companies looking to improve their ESG
(Environmental, Social, and Governance) profile.

2. Operational Impact (Efficiency Gains)
2 Reduced Delays & Faster Turnarounds

. Problem: On average, truck drivers wait 5-12 hours at factory gates for paperwork and loading.
. Impact: Having an onsite facility reduces idle time by 20-30%, leading to faster truck movement and better
logistics efficiency.

] Lower Fuel Wastage

. Problem: Drivers often leave engines running to use air conditioning while waiting.
. Impact: A proper rest area can cut fuel wastage by 10-15%, saving lakhs per month.

2 Reduction in Theft & Security Issues

) Problem: Unstructured parking leads to cargo theft and security risks.
. Impact: A controlled rest area with security monitoring reduces theft risk by up to 50%.

4. Environmental Impact

2 Less Roadside Waste & Pollution

° Problem: Lack of facilities results in open defecation and waste dumping
near industrial hubs.

. Impact: Sanitary restrooms and designated waste disposal can cut
pollution by 50% in target areas.

[ Lower Carbon Emissions

. Problem: Idling trucks contribute to unnecessary CO, emissions.
. Impact: A proper rest stop with parking can reduce fuel wastage, leading
to lower carbon emissions by 5-10% per facility.



Overall Impact

- §. Improve working conditions for 10,000+ truckers annually

-\ Reduce delays by 20-30% across factories using the facility

- & Save crores in fuel, theft, and inefficiencies

- ¢+ Cut industrial parking-related pollution by 50%

(15-25% reduction)

Cost Savings Factor Savings Per Truck Per Year For 500 Trucks Per Year
. %20,000-%40,000
Lower Accident Costs . X1-2Cr
(20-40% fewer accidents)
. 20,000
Lower Insurance Premiums R1Cr

Fuel Savings

X8,000-X10,000
(Less Idling / Fatigue Breakdowns)

X40-50 Lakhs

Lower Driver Attrition Costs

X15,000-%25,000

%75 Lakh -X1.25Cr

Total Potential Savings

%63,000-%95,000 per truck

X3.15-4.75 Cr per year




Closing Statement
At Cabin Zindagi, we believe — if the wheels don’t move, the freight won't sail.

By supporting this initiative, you’re not just building infrastructure;
you’re building dignity, safety, and comfort for the unsung heroes of Indian logistics — our drivers.
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Thank You

Together, let’s build comfort and dignity for the drivers who keep India moving

§ Your contribution goes beyond infrastructure — it creates impact.
e  Stronger supply chains begin with well-rested drivers.
e  Enhanced brand perception through human-centric CSR initiatives.

e  Tangible results that reflect care, responsibility, and forward-thinking leadership.

t. Let’s connect and drive change.
e We're ready to design, deploy, and manage — end-to-end.

e  Join hands with Cabin Zindagi to make a lasting difference on the ground.

Get in Touch -
@ hello@cabinzindagi.com | B +91-9833361370

www.cabinzindagi.com

=Y CabinZindagi

E HUMAN SIDE OF LOGISTICS


mailto:hello@cabinzindagi.com

	Slide 1: Introduction
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

