@ Cheat sheet: Mastering VUCA

Strategies for Success in Uncertain Times

Q, What Is VUCA?

Volatility * Uncertainty * Complexity * Ambiguity
It describes today’s fast-changing, unpredictable work environment.

The VUCA Counter-Play

VUCA Challenge Winning Response

Volatility Vision @)
Uncertainty Understanding
Complexity Clarity pe
Ambiguity Agility 4>

% 4 Practical Strategies

n Anchor to Purpose @
o Revisit why the work matters
ﬂ Learn in Loops

e Test — learn — adjust

[El Simplify Ruthlessly 38

e Focus on what truly moves the needle
n Move Fast, Reflect Faster ﬁ

e Speed with reflection beats perfection
(@ Mindset Shift

You don’t need all the answers—
You need the ability to adapt.

/\ Common Traps to Avoid



o Waiting for certainty
e Overplanning instead of experimenting
o Confusing motion with progress

@ One-Question Reset

Ask weekly:
“What’s the smallest action that creates momentum?”



