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This contribution highlights the main findings of the study on the third mission of universities in European legislative 

and regulatory settings, with a particular focus on Czechia, Italy, Germany, Latvia, Sweden, and Ukraine conducted in 

2023 as a part of the research activities under the Erasmus+ KA2 Strand 3 project “Universities-Communities: 

Strengthening Cooperation” (GA101083077). It addresses legislative and regulatory settings for the third mission, Italy, 

Germany, Czechia, Sweden, Latvia, and Ukraine, and it primarily focuses on international regulatory efforts at the EU 

level. Besides this, it addresses the question of the HEIs’ third mission models in Ukraine, the effect of war on the HEIs’ 

TM, and the contemporary priorities for cooperation between universities, communities, and other stakeholders in the 

TM realization in Ukraine.  

The research was performed in April – December 2023 and focused on comparing the legal and regulatory frameworks 

for the third mission realization in the EU mentioned above Member States and Ukraine, as well as on identifying the 

best practices of the TM realization by Ukrainian HEIs during wartime. Considering two basic dimensions – 

entrepreneurship and social engagement- the HEIs worldwide tend to sharpen their profiles based on the spirit and 

values they are committed to, transform them into their strategic priorities, and convert them into reality. Both TM 

dimensions are essential in university life. However, the concepts and formats of the so-called entrepreneurial 

universities are nowadays better conceptualized. It is argued that in Ukraine during wartime, the TM activities heavily 

shifted towards social and humanitarian engagement of universities and strengthening their commitment to support 

the communities and society, despite, at the policy level, the focus on developing the TM in its entrepreneurial 

dimension. Moreover, the regulatory framework for the TM in the EU partner countries and Ukraine is predominantly 

focused on fostering entrepreneurial profiles of the universities. In contrast, the impact of social engagement activities 

is underestimated both from the internal perspective of HEIs and external perception.  
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The primary objective of the UNICOM project is to contribute to increasing the social role of universities via 
strengthening cooperation between HEIs and communities through elaborating the national policy for 
support of the third mission of universities for maintaining social cohesion, adaptivity, resilience, and welfare 
in Ukraine. More information about the project is under the link: https://unicom.community/. 
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Summary 

On 1 February 2023, the implementation of the Erasmus+ CA2 project Axis 3 ‘Universities-
communities: strengthening cooperation’ (UNICOM, GA101083077) under the overall leadership 
of the University of Genoa (Italy) began. The participants of this project are the Higher Vocational 
School of Medium Business (Germany), Lund University (Sweden), University of Latvia (Latvia), 
Czech University of Applied Sciences in Prague (Czech Republic), and the Accreditation Council 
for Entrepreneurial and Engaged Universities (Germany), and the Ukrainian partners are the 
Ministry of Education and Science of Ukraine, Vinnytsia Pirogov National Medical University, 
Donetsk State University of Internal Affairs, Institute of Higher Education of the National Academy 
of Pedagogical Sciences of Ukraine, Lviv National Agrarian University, Ukrainian National University 
of Economics and Law, Sumy National Agrarian University, Ukrainian National University of 
Science and Technology, and Ukrainian National University of Education. Sumy National Agrarian 
University, Drahomanov Ukrainian State University (national coordinator), Kharkiv National 
University of Radio Electronics, Ukrainian Association of European Studies, and Ukrainian 
Association of Teachers and Researchers of European Integration. 

During April – December 2023, the research on the HEI third mission (hereafter - TM) practices in 
such EU Member States as Italy, Germany, Latvia, Czechia, Sweden, and Ukraine was organized 
and led by the University of Genoa (project coordinator) and the Ivan Franko National University of 
Lviv (Leader of the WP 1.).  The research included the information and practices gained during the 
study visits from Ukrainian partners to all EU partner institutions (April-November 2023), the 
internal surveying of the practices of Ukrainian HEIs (May -November 2023), and results from focus 
groups with the main partners of Ukrainian HEIs representing communities (October-December 
2023) as well as the desktop-research on legal and regulatory frameworks of the TM in the national 
settings of the UNICOM project members. The research showed that:   

• The contemporary understanding of HEI TM is comprehensive. It encompasses two models 
in which the TM is implemented worldwide—the entrepreneurial and engaged university 
models, where the entrepreneurial universities seem to be better conceptualized. 

• The TM in a national setting is rarely regulated at the legislative level in all its complexity 
(with the exception of Italy, where TM regulation is linked to the state accreditation 
procedures). However, some aspects of the HEIs' TM activities are regulated as part of the 
national accreditation policy or national science support policy. The HEIs incorporate the 
TM activities into their agendas while linking them to their values. 

• Ukraine, as part of the global educational area, supported the entrepreneurial dimension 
of TM activities before the war. However, during wartime, the social engagement of the HEIs 
increased drastically.  

Overall, it leads to the conclusion that the socially engaged TM model for HEI activities in Ukraine 
is developing rapidly in contrast with the European trends where the HEIs usually elect the ideas of 
the entrepreneurial universities for building up the models of their interaction with the society 
nationally and globally. The TM realization by Ukrainian HEIs requires an effective policy at the state 
level, especially in the context of war hostilities that interfere with university life throughout the 
entire country.    
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Introduction 

This document outlines the findings from a research project conducted by the research team 
of the Ivan Franko National University of Lviv in April – November 2023 for the purposes of 
defining the national policy of Ukraine regarding the regulation of the HEI third mission. 
Defining the national policy on TM regulation presupposes seeking responses to such sub-
questions: 

- how the third mission of universities is regulated in Ukraine and the project 
partner countries: Italy, Germany, Czech Republic, Sweden, and Latvia at the 
level of higher education institutions, regional and national levels? 

- what models of realization of the third mission of universities exist in Ukraine 
and how the war affected the realization of the third mission by domestic 
universities? 

- What are the current priorities for the third mission of universities in higher 
education institutions in Ukraine? 

The research includes 6 sections devoted  respectively to the research methodology and  
methodological aspects of the TM research; and 5 substantial parts dealing with the TM 
definition, approaches and indicators for measuring TM efficiency; the overview of legal and 
regulatory frameworks in Italy, Germany, Latvia, Czechia, Sweden and Ukraine; the analysis of 
the context of the TM realization by Ukrainian HEIs-partners to the UNICOM project and their 
profiles; the TM practices of Ukrainian HEIs partners to the UNICOM project and the final 
section dealing with the expectations of the main stakeholders of Ukrainian HEIs-UNICOM 
partners with regard to the priorities for the university-community cooperation and 
engagement.  

Methodology 

The methods used in the research included the study visit programs from Ukrainian UNICOM 
partner HEIs to EU UNICOM partner HEIs, the surveying of Ukrainian UNICOM partner 
institutions based on the questionnaire, the focus group meetings held at Ukrainian PIs based 
on the recommendations for conducting the meetings, and the desktop research on regulatory 
and legal frameworks for the TM in Italy, Germany, Latvia, Czechia, Sweden, and Ukraine.  

Study visit program 

The study visit program was developed to assist the research in finding the responses to such 
research subquestion as how the third mission of universities is regulated in Ukraine and the 
project partner countries: Italy, Germany, Czech Republic, Sweden, and Latvia at the level of 
higher education institutions, regional and national levels. During April-November 2023 6 
international mobilities took place, including the first meeting during the first coordination 
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meeting in April 2023 at the University of Genoa (Italy) with the focus on the research 
methodology, questionnaire sample, study visit scheduling and 5 study visits involving 
representatives of Ukrainian HEIs, UESA and APREI as Ukrainian NGOs active in the area of 
European Studies and education policies, the Accreditation Council for Entrepreneurial and 
Engaged Universities (Germany), as well as the Ministry of Education and Science of Ukraine 
took place. Each visit included a program that enabled the participants to acquittance with the 
national TM regulation practices in EU partner countries and networking discussions on the TM 
as a phenomenon and global trend in education. The study visits were conducted in following 
sequence: 24-28 July 2023 – to the University of Genoa (Italy); 22-25 August 2023 – to University 
of Latvia (Latvia); 2-6 October 2023 – to Czech University of Natural Sciences in Prague (Czechia); 
16-19 October 2023 - Fachhochschule des Mittelstands in Bielefeld (Germany) and 6-9 
November 2023 – to Lund University (Sweden). The study visit programs and materials are 
available under the link: https://unicom.community/en/materials-and-outputs-eng/.   

 Surveying on the TM practices at Ukrainian HEIs  

During the coordination meeting at the University of Genoa in April 2023, the consortium 
members decided to use the questionnaire as a tool for finding responses to such research 
subquestions as: What models of realization of the third mission of universities exist in 
Ukraine, and how has the war affected the realization of the third mission by domestic 
universities? What are the priorities for the third mission of universities in higher education 
institutions in Ukraine? 

Since the first coordination meeting, it became clear that Ukrainian HEIs have conducted 
numerous activities with regard to the TM. However, they are usually not systematized under a 
clear university domain. The institutional questionnaires were designed to foster intra-
university discussions about TM at Ukrainian HEIs and required responses at the university level 
to the questionnaire. Since the TM realization is very often context-dependent, its first part 
deals with the description of the region where the HEI is located; the second part focuses on 
the HEIs profile; the third part addresses the national legislative and regulatory framework on 
the third mission; the fourth part deals with the regulatory framework for the TM realization at 
the HEI and the fifth part focuses on the best practices of the respondent about the TM 
realization. 8 responses to the questionnaire were assembled in mid-December 2023, offering 
responses to the research questions from the perspective of universities.  

Focus group meetings 

The foundation of influential focus groups lies in their methodological design, which shapes the 
quality of the insights gathered. This process begins with carefully selecting participants who 
represent a diverse range of perspectives within the targeted demographic. With a clear 
recruitment strategy, researchers should aim for a mix that captures varied experiences and 
opinions, thus enriching the discussion. Once participants are gathered, moderators play a 
crucial role in facilitating engaging conversations, ensuring that all voices are heard while 
navigating the dynamics of group interactions. Adequate preparation for moderators, including 
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developing a flexible guide with prompts, allows them to steer discussions while remaining 
responsive to emerging themes. Ultimately, the success of a focus group hinges on the 
combination of thoughtful participant selection, skilled moderation, and an adaptable 
approach to dialogue. This comprehensive methodology fosters inclusive participation and 
enhances the findings' reliability, as illustrated in the relevant literature on stakeholder 
engagement. 

The focus groups with the main Ukrainian HEIs’ stakeholders were selected as an instrument 
to offer an external view on the perception of the TM as one of the core activities of Ukrainian 
universities. Each Ukrainian PI was free to select its main counterparts and most effective 
stakeholders in the TM realization and conduct a focus group meeting to seek their responses 
regarding the formats, priorities, and expectations regarding the universities' social 
engagement and other TM formats. The recommendations for the Ukrainian HEIs in the 
Ukrainian language were developed and resulted in 8 focus group reports delivered by 
Ukrainian UNICOM PIs by the middle of December 2023.  

Desktop research 

A systematic approach should be employed to effectively conduct desktop research on the TM 
assessment, leveraging diverse methodologies that enhance the reliability and depth of 
findings. One critical methodology involves a comprehensive academic literature review, 
including peer-reviewed articles, industry reports, and case studies, which can provide 
invaluable context and theoretical frameworks. Furthermore, qualitative interviews with key 
stakeholders, such as administrators and faculty involved in TM initiatives, can uncover 
nuanced insights that literature alone may not reveal. This combination of quantitative and 
qualitative data approaches allows for triangulation of information, thereby bolstering the 
validity of the research outcomes. For instance, the portrayal of data breaches in the study of 
cybersecurity highlights the importance of meticulous assessment and validation, paralleling 
the need for rigorous evidence in evaluating TM effectiveness. The synthesis of these 
methodologies ultimately facilitates a robust evaluation that informs policy and strategic 
planning in higher education institutions. 

The main aim of the desktop research was to analyse the methodological approaches to the 
third mission definition, models of its realization, measurement of the efficiency of TM 
activities as well as regulatory approaches towards its maintenance at the international, 
national, and institutional levels, including research of the latest developments about the TM 
regulation in UN, OECD, Council of Europe, EU, in the EU Member States – Italy, Germany, 
Czechia, Latvia and Sweden and in Ukraine.  For the research on TM definition and 
methodology-related issues the contributions of Molas-Gallart J. et all (2002), Henke J. et, 
(2017), Compagnucci L.& Spigarelli F.(2020), Pinto H. et, (2016), García-Gutiérrez V. et, (2012), 
Berghaeuser H.& Hoelscher M. (2020) and others.  
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The legal databases and research resources of the UN, OECD, Council of Europe, EU, and 
available national legal resources on higher education regulation in Italy, Germany, Czechia, 
Latvia, Sweden, and Ukraine translated into English were used to outline the international 
practices and domestic frameworks on the TM regulation within this research.   

Contextual and textual analysis was used to interpret the questionnaires and focus group 
reports and determine the responses to the research questions.  

The questionnaire (especially the fourth part on the regulatory framework for the TM realization 
at the HEI and the fifth part on the respondent's best practices regarding the TM realization) and 
other research-supporting documents can serve as a basis for further work on policy 
development. 

Results 

The main focus of the research chapter dealing with methodological aspects of the TM 
research was to systematize and figure out the main models of the TM realization by HEIs in 
contemporary practices. In this part the research questions have been identified as well as 
general understanding of the HEIs TM as consisting of two components: fostering HEIs’ 
entrepreneurial profile through exploitation and commercialization strategies for their 
scientific outputs (concepts of an “entrepreneurial university”) at one hand and highlighting 
the HEIs contribution to the solution of societal challenges and problems (concepts of an 
“engaged university”) at another hand. The substantial scope of the TM realization by HEIs was 
explored in subsequent chapters of the research.  

In the first chapter dealing with the TM definition, approaches, and indicators for measuring TM 
efficiency, it has been argued that there is no universally accepted TM definition. Basically the 
TM are defined by any HEI activities which do not fall under the traditional domains for 
university life: namely education and research. However, increasing HEI’s involvement in 
public life is a relatively new but stable trend in the development of the modern higher 
education sector. The third mission is conceptualized at the level of international organizations 
such as UNESCO, OECD, and the Council of Europe, as well as on the African continent. In 
general, all models define a two-component nature - the entrepreneurial dimension and the 
social dimension, but in different environments, these dimensions are manifested in different 
ways. In addition, the entrepreneurial dimension of the third mission is more systematically 
analyzed and organized both in doctrine and practice. There are a variety of approaches for 
measuring the HEI performance in the areas related to the TM (Russel Group approach, 
benchmarking models, third mission radar model). However, there is no commonly agreed set 
of indicators in academia or practice. International organizations like UNESCO, OECD, Council 
of Europe, and the EU are fostering developments in TM instrumentalization at the level of 
indicators on which HEIs performance can be measured and support interstate cooperation in 
this area. 
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In the second chapter the overview of legal and regulatory frameworks for the TM realization in 
Italy, Germany, Latvia, Czechia, Sweden and Ukraine was conducted. While comparing the HE 
legislation in the countries, it can be argued that HEIs TM activities are often related to such 
issues as   commercialization of research (knowledge and technology transfer, innovation and 
research, intellectual property), communication with stakeholders (quality of education and 
adaptation to the labour market), solving social problems (lifelong learning, inclusion, social 
responsibility) and influence on the regulation of public life in the country (professional 
expertise in public policy), which leads to the complexity of the TM maintenance in legal and 
regulatory terms. The analysis of the practice of TM implementation in the partner countries 
and in Ukraine shows that there is no holistic and systematic approach to its legal support at 
the legislative level, but approaches to its regulation are being formed at the level of HEI 
regulatory acts and bylaws of ministries and communities. The TM also differently 
institutionalized in the researched countries: from being a part of the state accreditation 
procedures in Italy and important part of knowledge transfer policies in Germany with the 
respective allocation of the management resources at the institutional level to these questions, 
in the Czech Republic, Latvia, Sweden and Ukraine there is no clear focus on systematized and 
concise approach towards TM neither at the state level nor at the institutional level and formed 
basically at the level of goals and tasks the HEI has to follow in its course of business.  

Based on the observation that HEIs TM is very often context-based, the third chapter the 
Ukrainian context for the TM realization has been presented. The UNICOM project brings 
together HEIs from different parts of Ukraine, representing various industries and economic 
features of each region and, ultimately, the very specifics of educational institutions - from 
classical universities (e.g. Ivan Franko National University of Lviv) to specialized HEIs (e.g. Sumy 
National Agrarian University, Kharkiv National University of Radio Electronics and others). The 
analysis of the regional context revealed both common features for certain regions: the 
development of such economic sectors as trade and food industry, which is, after all, obvious 
given the need to meet the basic needs of citizens, and regional specifics: from the active 
development of machine building in Kharkiv region to the emphasis on the tourism industry in 
Lviv region. The revenue side of the regional budgets also shows a different picture of regional 
development at the moment, as some regions are covering the revenue side with transfers, 
while others are filling the budget mainly through tax collections. 

At the same time, education, including higher education, is a priority among the expenditure 
items in regional budgets in all regions. As for the problems of the regions, they generally 
overlap with those that exist at the national level: The war and the destruction it caused, 
the departure of a large part of the  working population abroad, and the difficult economic 
situation are to be mentioned among biggest challenges Ukrainian HEIs face nowadays. But 
depending on the distance from the front line, in the terms of regional specifics can be 
observed, that in particular, in the western and central regions the issue of reintegration of 
internally displaced persons is more relevant for a region and the HEI, while in the eastern 
regions there is a greater emphasis on the direct consequences of proximity to the active  
combat zone, thus the humanitarian perspective of the TM is more advanced. 
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The common feature of all  Ukrainian HEIs participating in the UNICOM project is that they are 
state-owned, but some of them are subordinated to a different authority than the Ministry of 
Education and Science of Ukraine (e.g. double subordination of the Donetsk State University of 
Internal Affairs to the Ministry of Education and Science of Ukraine (hereafter - MESU) and to 
the Ministry of Internal Affairs as well as the double subordination of the Pirogov National 
Medical University of Vinnytsia to the MESU and the Ministry of Health of Ukraine). In total, 
these institutions enrol more than 75,000 students and employ more than 6,000 academic 
staff. Within the regions and cities where they are located, the participating institutions have 
both a strong level of competition, such as in Kyiv, Kharkiv, or Lviv, and often are the only or one 
of the few higher education institutions, which obviously has different effects on the formation 
of a competitiveness strategy. After all, competition exists not only at the level of individual 
cities but also at the national level and is driven by factors such as the prestige of higher 
education institutions, the possibility of finding a job after graduation, the security situation, 
etc., which leads to cross-regional movement of young people with a tendency to settle in large 
economic centers. In the context of the need to cut budgetary funds, all higher education 
institutions face additional difficulties, but the situation is most difficult for relocated 
institutions, of which there are two in the project, because relocation leads to the loss of almost 
all property, dispersion of academic staff and students. As for strategic planning, it is organized 
in different ways in the represented educational institutions: while all the HEIs have a general 
development strategy for a certain period, not all activities have internationalization strategies 
yet, and according to the survey, none of the participating institutions has strategies for 
implementing the third mission, and the ethical codes available in some universities do not 
regulate the issues of cooperation with communities and involvement of staff in public 
initiatives, which indicates the need for a more systematic, strategic approach to the 
implementation of the third mission. 

The fourth chapter explores the regulatory frameworks for the TM realization at Ukrainian 
partner institutions revealing their experience of the TM implementation. The section describes 
the results of the assessment of the peculiarities of cooperation between HEIs and 
communities at the local level, methods of assessing community needs and taking into 
account their opinions, priorities of HEIs in establishing cooperation, forms of community 
involvement in cooperation and tools for interaction, funding of the third mission and criteria 
for selecting projects to be funded, values of the third mission in relation to partners, 
implementation of the mission in the regulatory framework of the institution, bodies involved in 
the implementation of the mission, national standards on which HEIs rely, support.  The section 
includes also the samples of the best practices of the TM realization by Ukrainian UNICOM 
partners. It is argued that despite the Ukrainian UNICOM HEI partners do have their strategic 
documents which define their vision, mission, values and strategic priorities, often lack a clear 
and strategic approach focused on the TM realization. Moreover, in the daily course of business 
Ukrainian universities conduct numerous activities related to the TM, both as to its 
“entrepreneurial” or “social dimension”. While conducting these activities Ukrainian HEIs face 
a number of challenges, foremost related nowadays with combating the consequences and 
negative impact of the war on their life. Internally in the Ukrainian HEIs the TM-related 
management structures are not crystalized yet, however the HEIs management, staff and 
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studentship are actively engaged into the TM-related activities in multifaceted dimensions and 
activities which wider outreach. The communities, besides employers are among the most 
important stakeholders for the TM-related university activities and often universities provide 
support in terms of capacity-building and professional development for local needs, organizing 
research on community needs etc. Besides the immediate war consequences, the HEIs in 
Ukraine with regard to the TM activities struggle with difficulties related to the TM financing, lack 
of regulatory frameworks and normative settings, lack of clear TM assessment criteria, lack of 
understanding of the TM importance at the institutional level as well as lack of human 
resources and organizational support at the HEIs level.  

The final chapter deals with the expectations of the Ukrainian UNICOM HEIs’ stakeholders as 
to the mutually beneficial cooperation aimed to offer solutions for local, regional and even 
national problems, which HEIs and communities are facing now. As the practices of Ukrainian 
HEIs show, they are nowadays actively engaged into the cooperation with many societal actors 
aiming at offering solutions for the problems the country and people face in the wartime. 
Depending on HEIs profile, its structure and subordination, place and available human and 
material resources, the Ukrainian UNICOM partners offered solutions for the problems in areas 
of social security, national security, employment, social and economic development, quality 
of education, infrastructure development, resilience and mental health, lifelong learning, 
sustainable and environmental-friendly spatial development, preservation of quality of life and 
health. The expectations of the stakeholders in the focus-groups however, revealed that the 
HEIs TM activities are often not effectively communicated for the public. Moreover, there is a 
need for HEIs to serve as independent platforms for professional discussions on main social 
problems, as well as the educational support to the stakeholders needs to be more intense 
and visible. Further on, beside the need for a sound communication pattern, the need for the 
regulation of the relations between HEIs and stakeholders as well as focusing of HEIs research 
on social needs are two more areas, where the HEIs stakeholders expect more HEIs 
involvement.  

In a nutshell, the research revealed both the best practices for the TM realization in Ukraine as 
well as challenges Ukrainian HEIs face while conducting the TM activities.  The main 
conclusions can be summarized as follows: 

Firstly, with regard to the first research sub-question the study revealed that HEIs TM is rather 
is regulated very frameworked and fragmented in the studied countries. In Germany and Italy, 
the third mission of universities is quite well institutionalized in the system of educational 
processes management - in Italy, the assessment of the third mission of universities is a 
mandatory element of state accreditation of higher education institutions, which necessitates 
the creation of institutional mechanisms within universities to ensure it; in Germany, the third 
mission is institutionalized mainly in the context of one of its components - technology and 
knowledge transfer. In the Czech Republic and Sweden, the legal framework for the third 
mission is generally formed at the level of goals and objectives of the HEI, while in Latvia and 
Ukraine the issue of implementing the third mission is actually not regulated at the level of state 
regulation. 
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Secondly, when analyzing the models of the TM realization by Ukrainian HEIs (second sub-
question) it can be concluded that in Ukraine both models – of the entrepreneurial and socially 
engaged universities exist. Based upon the responses of the HEIs it can be argued that vast 
majority of the HEIs do not define themselves neither as entrepreneurial universities focusing 
on the research commercialization and valorization with exemption of Kharkiv National 
University of Radio Electronics nor as socially engaged universities despite in fact conducting 
numerous entrepreneurial spirit-developing as well as socially valuable initiatives. The later 
actually exploded with the Russian war against Ukraine. The none of the Ukrainian HEIs has 
developed and clearly articulated TM strategy, despite at the level their vision, values and 
mission settings they adhere to the TM-related values and priorities. The Russian aggression 
against Ukraine and the war outbreak affected the HEIs existence tremendously and diverted 
their social engagement into humanitarian dimension (shelter, humanitarian hubs, support to 
directly affected population and displaced persons etc.). Moreover, the research and 
entrepreneurial dimensions of the Ukrainian HEIs life are directed towards the needs of the 
country at war. 

With regard to the current priorities for the HEIs TM  (third research sub-question) in Ukraine the 
responses are analyses from the perspective of the HEIs themselves and their stakeholders.  
Based upon the questionnaire responses from 8 HEI universities see their priorities through the 
lenses of overcoming main obstacles in their TM realization practices. Priority is given to 
challenges related to the war and its consequences: environmental safety, demographic 
crises, mass migration within the country and abroad, occupation of part of Ukrainian 
territories, physical and psychological trauma of the population and deterioration of mental 
health, and growth of socially vulnerable groups (Donetsk State University of Internal Affairs, 
Ivan Franko National University of Lviv, Sumy National Agrarian University, Bohdan Khmelnytsky 
National Pedagogical University, Kharkiv National University of Radio Electronics, M. Pirogov 
National University, Institute for Higher Education of the National Academy of the Pedagogical 
Sciences of Ukraine). Among such challenges is to be mentioned the lack of conceptualization 
of the tasks of the third mission in the legal documents of Ukraine, which makes it impossible 
to implement it in the regulatory policy at the level of higher education institutions. This, in turn, 
affects the difficulties with targeted funding of the third mission, which, on the one hand, 
affects the availability of material and technical resources, and on the other hand, due to the 
lack of an incentive system for employees, reduces motivation and awareness of the 
importance of implementing the tasks of the third mission among the staff of the HEIs (Donetsk 
State University of Internal Affairs, Ivan Franko National University of Lviv, Sumy Agrarian 
National University, Bohdan Khmelnytsky Pedagogical University, Kharkiv National University of 
Radio Electronics, M. Pirogov National Medical University, Dragomanov State University, 
Institute for Higher Education of the National Academy of the Pedagogical Sciences of Ukraine). 
Partner HEIs also point out ineffective organizational policies in HEIs, which are passive and 
based on conservatism, which complicates the implementation of innovative ideas, 
suppresses the creativity and initiative of staff (Institute for Higher Education of the National 
Academy of the Pedagogical Sciences of Ukraine, Pirogov National Medical University, Ivan 
Franko National University). It is also important to introduce criteria for evaluating the tasks of 
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the third mission, as it is difficult to differentiate certain types of activities of the institution from 
the social function (Ivan Franko National University). 

According to the focus group reports the 3 top priorities of the stakeholders with regard to the 
TM cooperation with HEIs address the communication patterns between the HEIs and 
communities on socially important activities, elaboration of the regulatory framework for the 
cooperation between HEIs and society with regard to the TM realization and intensification of 
the community-related research at the site of HEIs and communities.  

Conclusions 

Overall, the results of this research suggest that the national policy regarding the TM in Ukraine 
needs a combined effort of all partners and clear definition of tasks and goals which the 
Ukrainian government plans to achieve while being in the process of the accession to the EU. 
Both the HEIs and their stakeholders point the need for guiding instruments for cooperation 
between HEIs and communities and the TM realization by HEIs. The EU-based standards could 
offer the basis for the development of different aspects of the TM realization in Ukraine with 
due attention to the fact that Ukrainian HEIs are heavily suffering from war and will play a 
crucial role in rebuilding Ukraine through their contribution to better understanding of war 
motives, teaching contested topics, offering peace-building solutions through re-
conceptualization efforts for minimization of frustration, inequalities and radicalization and 
preparing the society through educational programs  tailoring “…individual and societal 
resilience (O’Malley, 2023)”. Moreover, the EU-defined priorities for HE sector in general and 
TM in particular could offer the necessary guidance for the development of Ukrainian policy 
towards the TM regulation. 
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