
Lothian Teachers Mountaineering Club
Minutes of the Committee Meeting on Monday 6 October 2025
Present: Sheila, Dot, Oli, Val, Karen, Janet

Welcome and apologies
      Chair: Karen 
      Minutes: Janet
      Apologies: Anne, Brian, Jenny

2. Minutes of Committee Meeting of 26.8.25
  a) No Amendments 
  b) Acceptance: Proposed Sheila, seconded Val

3. Recent Meets
a) Day walks:
 3rd Sep - cancelled
 23rd Sept- Janet organised a walk by the Rivers Esk and woodlands of Dalkeith Country Park. Barbara, Oli, Val, Frances and Tony attended. Good weather. 

b) Weekend Meets
12-14 Sep. Lael, Ullapool successful meet, variable facilities, reasonable weather. 6 people attended (Janet & Chris had to cancel).
3-4 October Blackrock Cottage - meet cancelled due to adverse weather and warnings not to travel. Only 3 members and 2 guests had booked. Question as to whether we should still consider Blackrock. Dot has asked the LSCC about the possibility of a refund as the cancellation  was due to travel advice, she has still to get a reply. It may be that an alternative date could be given A refund will be given to those who had booked.                                                                  Action: Dot

4.  Future Meets
a) Day walks
Thur 9th Oct- Karen organising and information out, 21st Oct -Jeanette, 3 Nov -Val, 
18th Nov - Jenny, 29th Dec - Sheila
b) Weekend Meets
7-8 Nov Dinner Meet- Dot co-ordinating 
5-6 Dec Raeburn Hut - Bert co-ordinating 

5. Dinner Meet 7-8 Nov. Dot has circulated the information and asked for payment. She is awaiting feedback from the hotel regarding menus. A note will be sent to members regarding balaclava nominations and asking for any other bookings. Dale to be asked to bring the balaclava.                                                                              Action: Dot
Janet and Jenny will meet on 20th October to discuss entertainments. Action:
 Janet, Jenny

6.  Meet Programme for 2026
Balgowan 4-5 Dec Sheila will try again to get a response.               Action: Sheila
2-4 Oct Lakes  Birkness Cottage is not available but only spaces in the large Barn which was felt not to be suitable. We will wait until the LSMC respond about Blackrock in case an alternative date can be booked. Otherwise an alternative place in the Lakes will be sought.
50th Anniversary Dinner November 2026. Brian has sent a letter to all members asking about contact details for former members, a list of former members’ names was included. This to be brought up at the AGM also at this year’s Dinner Meet.  Dot will set up a spreadsheet to collate former members’ details.                    Action: Dot + all 

7.  AGM 
The first choice for a date is Dec 1. Dot will contact Braid Hills and email committee. Tony will be asked to audit the accounts.                            Action: Dot
2nd Nov (28 days prior to AGM) Members to be sent date of AGM and a link to the constitution so members can notify committee of any  proposed changes.
10 Nov: agenda, previous minutes, accounts and notification of any changes to the constitution to be sent to members.                                                             Action: Brian 

The committee will look at the constitution at our next meeting with a view to simplifying it.                                    
                                                                         Action : Janet

8.  Social Events
Oli will organise a pub night on Nov 19th in Whighams.                          Action: OLI
Thanks to Barbara Darcy for organising a tour in the Dovecot Studios.

9. AOCB 
A  get well card will be sent to Doug Fraser                                         Action: Val     
b) Sheila’s email address is now : smfkennedy47@gmail.com
Committee to look out pictures of past meets for Alex Laidlaw to view. Pictures should be sent to Dot for her to organise   either email or on a memory stick. Up to 20 photos each was suggested.           Action: ALL

Date and venue of next meeting

[bookmark: _GoBack]Tues 28th October at 2pm at 20, Fountainhall Rd EH9 2NN. Janet to chair, Jenny to minute.                

