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The Douglas Golf Club Greenprint for Good Governance highlights the structure at Douglas Golf Club, the Terms of Reference of the Board and its sub-committees and details the roles and responsibilities of the Board of Directors, the sub-committees and its members and the Officers of the Club and the Club members.

The Greenprint is available for all members to see and a copy is given to all of the Directors of the Board and sub-committee members at the first meeting of the new Board and sub-committees on an annual basis following the AGM.

Why “Greenprint”? 

Green is the dominant colour within the Club logo and it highlights that the Club have taken the time to ensure that the documentation within the “Greenprint” is relevant to Douglas Golf Club and is not just fit for purpose, but fit for our purpose.
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1	THE BOARD

1.1	Douglas Golf Club (hereinafter referred to as “the Club”) is incorporated under the Companies Act 1931 as Douglas Golf Club Limited, a private company with the liability of members limited by guarantee and not having a share capital. The company is prohibited from issuing any shares or debentures to the public.

The Board of Directors (hereinafter referred to as “the Board”) of the Club shall be comprised of the statutory Directors of the Company, that is to say: 

1.1.1	Chairperson;

1.1.2	Treasurer;

1.1.3	Secretary; and

1.1.4	Director
































2	BOARD TERMS OF REFERENCE

2.1	Purpose of the Board 

The Board is the guardian of the assets and resources of the Club. The Board shall manage the business of the Club and the four sub-committees and may exercise all such powers as are not required to be exercised by the Club in general meeting. The Board provides leadership and strategic decision making ensuring that the Club functions effectively as per the Club Constitution and Articles of Association.

2.2	Goals of the Board 

The Board will run the Club in accordance with the Club Constitution Articles of Association.

The Board has delegated key responsibilities for the running of the Club to each of the established sub-committees, that is to say:

· Governance
· Competition and Handicaps
· Greens
· Juniors
· Ladies

2.3	Key Deliverables

	The key deliverables of the Board are as follows:

· Financial planning
· Annual reports and accounts 
· Ensure England Golf compliance
· Management of Club Administrator
· Management of the sub-committees
· General Club administration
· Implementation of all Club Policies 
· Conducting any Disciplinary hearings

2.4	Board Responsibilities 

	As per the Club Constitution, the responsibilities of the Board are as follow:

 	The Board shall manage the business of the Club and may exercise all such powers as are not required to be exercised by the Club in general meeting. The Board shall carry out the following responsibilities:

2.4.1	Overall forward policy, plans and procedures relating to the safe and effective operation of the Club

2.4.2	Financial control and management including but not exclusive to:

· Annual subscriptions & any other dues
· Club expenditure
· Asset management

2.4.3	Liaison with Douglas Borough Council including but not exclusive to:

· Membership Fees
· Course management
· Complaints
· Staff

2.4.4	Liaison with Isle of Man Golf Union:

· Memberships
· Events
· Governance

2.4.5	General Club business

· Membership matters
· Employment policy
· Contractual arrangements with the Professional and Club Administrator
· Legal matters
· General administration of the Club, via the Secretary and Club Administrator

2.4.6	Effective record keeping including but not exclusive to:

· Accurate minutes of all meetings
· Financial records
· Membership
· Handicaps
· Competition information including:

· Fixtures
· Results
· Prize monies

2.4.7	Any other matters which may arise from time to time

2.5	Timelines of the Board 

The following are key dates for the Board: 

· November
· Organise an Annual General Meeting, as per Article 14 paragraph 14.1 of the Club Constitution, Members must be given at least fourteen days' notice before a General Meeting, with details about the place, date, time, and the business to be discussed. 

· October
· Prepare annual accounts and an annual report for the October Board meeting ahead of circulation 14 days in advance of the November AGM 

· Preparation of Nomination Forms for Directors, Officers and sub-committees to place in Members bar

· April
· Finalise membership fees for the forthcoming year

2.6	Membership of the Board                                                                                                                                                                                                                                

	As per the Club Constitution, membership of the Board is as follows:

	Board Members

2.6.1	The election of the Directors to the Board, shall take place at the AGM of the Club whereby any member with the voting rights of a full member of the Club shall be at liberty to nominate any other member with the voting rights of a full member to serve as a Director of the Board provided the name of each member so nominated together with the names of the proposer and seconder are entered on the nomination list posted in the Clubroom by the Board prior to the AGM.

Once elected, the Directors of the Board at the Club will serve a minimum term of three years subject to any exceptional circumstances where they either resign or are dismissed from the Board as set out in Article 6 paragraph 6.7 of the Constitution.

2.6.2	The Board shall also have power at any time and from time to time to appoint any person to be a member of the Board to fill a casual vacancy. Any person so appointed shall hold office only until the next AGM.

2.6.3	The Chairperson of the Board will be elected by the Directors and will hold the casting vote.

2.6.4	The person voted as Secretary will also hold the role of the statutory Company Secretary.

2.6.5	The person voted as Treasurer will also be the Club’s general Treasurer.

2.6.6	All Board Members of the Club agree to abide by the Code of Conduct in respect of carrying out their roles as well as abiding by all club rules, policies and procedures.

2.7	No person may be nominated, elected or appointed to the Board unless at the date of the appointment they have been a full member of the Club for no less than one year prior to the date of the appointment and shall have consented to their nomination.

2.8	A list of the names of all the members for election to the Board, together with the names of their respective proposers and seconders will be posted on the Club noticeboard immediately preceding the AGM.

2.9	In case there shall not be a sufficient number of members nominated, the Board may fill up the remaining vacancy or vacancies.

2.10	If two or more members obtain an equal number of votes another ballot shall, if necessary, be taken in respect of such members. If they again obtain an equal number of votes the President shall select, by lot, from such members the person or persons who are to be elected.

2.11	The Board may by Ordinary Resolution of which special notice has been given, remove any member of the Board before the expiration of their period of office and may by a like resolution appoint another person in their place who shall hold temporary office only until the next AGM.

2.12	Procedures of the Board

The Board may meet for the dispatch of business, adjourn and otherwise regulate its meetings as it thinks fit, meeting a minimum of four times per year. Questions arising at any meeting shall be determined by a majority of votes and in the case of an equality of votes the Chairperson shall have a second or casting vote. The Board may schedule any other meetings as required. The dates of the meetings will be set by the Chairperson of the Board during the following months:

· October – Pre AGM
· January/Feb – 1st meeting with new Directors
· April – Pre-season commencing
· July – Mid-season 
 
Unless otherwise fixed by the Board, the quorum necessary for the transaction of business by the Board and any other sub-committee shall be three. A meeting of the Board or that sub-committee at which a quorum is present shall be competent to exercise all powers and discretions it is allowed to use at this time.

A resolution in writing signed by all the members of the Board for the time being in the Isle of Man shall be as effective as a resolution passed at a meeting of the Board duly convened and held and may consist of several documents in the like form each signed by one or more of the members of the Board.

Every effort will be made to reach decisions by consensus, but if a vote is needed it will be by show of hands and a decision made by a simple majority. All members of the Board will have one vote and, if necessary, the Chairperson will also be entitled to a casting vote. 

A summary of the minutes of each meeting will be available to Club members and the Board will prepare an annual report to the Club members, which will be presented at the same time as the annual accounts. 

The Board shall manage the Club’s affairs and will be free to determine its own procedures as per the Articles of the Club Constitution.

2.13	Retirement of Members of the Board

As per the Club Constitution:

The Office or a member of the Board shall be vacated in any of the following events:

2.13.1	By written and signed resignation left at the Office of the Club.

2.13.2	If a bankruptcy order has been made against the person or they make a formal agreement with their creditor.

2.13.3	If they are disqualified from acting as a director.

2.13.4	If they become mentally incapable and made the subjects of a Court ordered 
receivership or guardianship or is the subject of a Court registered Power of Attorney, 
or is subject to detention or guardianship under mental health legislation.

2.13.5	If they cease to be a member of the Club.

2.13.6	If they are requested by notice in writing signed by all the other members of the Board to resign.
















3             	DEFINITION OF ROLES AND RESPONSIBILITIES OF THE BOARD

All Board members of the Club agree to abide by the Board Code of Conduct in respect of carrying out their roles as well as abiding by all club rules, policies and procedures.

3.1	The following definitions apply to the Board members’ Roles and Responsibilities:
	
3.1.1	Chairperson

· The Chairperson of the Board is responsible for conducting all meetings of the Board.

· The Chairperson is responsible for the content of the agenda for all Board meetings.

· The Chairperson holds the casting vote which may be exercised or withheld in a deadlock.

· The Chairperson is the main point of contact for fellow members of the Board in case of conflict or difficulties.

· The Chairperson of the Board is the point of contact for all sub-committee Chairs.

· The Chairperson is responsible for conducting any Disciplinary Appeal hearings as per the Douglas Golf Club Disciplinary Policy unless, the Chairperson has already Chaired the Disciplinary hearing or there is a disclosed conflict of interest.

3.1.2	Treasurer

· The Treasurer, as a Director of the Company is responsible for the management of the accounts at the Club with respect to:

· All sums of money received and expended by the Club and the matter in respect of which the receipt and expenditure takes place.
· All sales and purchases of goods by the Club.
· The assets and liabilities of the Club.

· The Treasurer is to prepare and present a financial summary at each meeting of the Board and an end of year financial summary at the AGM.

· If required, the Treasurer may be required to conduct any Disciplinary Appeal hearings as per the Douglas Golf Club Disciplinary Policy unless, they have already Chaired the Disciplinary hearing or there is a disclosed conflict of interest.

3.1.3	Secretary

· The Secretary, as Director of the Company will also hold the role of the statutory Company Secretary and will carry out all secretarial roles required for the effective operation and general administration of the Club.

· The Secretary will work closely with the Administrator of the Club to ensure effective and clear communication between all Board members, sub-committees, Officers and members of the Club.

· The Secretary will report monthly at each meeting of the Board and prepare an end of year statement for the AGM.

· If required, the Secretary may be required to conduct any Disciplinary Appeal hearings as per the Douglas Golf Club Disciplinary Policy unless, they have already Chaired the Disciplinary hearing or there is a disclosed conflict of interest.
3.1.4	Director

· The Director of the Board has a Duty of Care towards fellow Directors to ensure the effective operation of the Club.

· The Director of the Board will carry out any duties delegated to them by the Chair.

· The Director of the Board will assume the role of Chair at any meeting of the Board where the Chairperson is absent.

· If required, the Director may be required to conduct any Disciplinary Appeal hearings as per the Douglas Golf Club Disciplinary Policy unless, they have already Chaired the Disciplinary hearing or there is a disclosed conflict of interest.


















4.	STRUCTURE







































5.	SUB - COMMITTEE TERMS OF REFERENCE

5.1	Purpose of the Sub-Committees

The Board is the guardian of the assets and resources of the Club. In 2023, the Board at Douglas Golf Club established the following four sub-committees with each sub-committee having clear powers delegated to them by the Board with each sub-committee reporting into the Board:

· Governance
· Competition and Handicaps
· Greens
· Ladies

Any decisions made by any of the sub-committees which has financial implications to the Club must have prior approval from the Board before proceeding.

The Board decision is final.

5.2	Goals of the Sub-Committees

Subject to the provisions of Article 8 paragraph 8.1 of the Club Constitution, the Board may delegate any of its powers to the sub-committees who will exercise those powers so delegated to them as directed by the Board in accordance with the Club Constitution.

5.3	Sub-Committee Responsibilities 

Each sub-committee will provide a quarterly report endorsed by at least two members of the sub-committee or in the case of the ladies sub-committee, endorsed by four members, to the Board either in person or by way of submission via an email or written document.

	As per the Club Constitution, the responsibilities of the sub-committees are as follows:

 5.4	GOVERNANCE

5.4.1	Ensuring that Douglas Golf Club is compliant with England Golf in terms of Governance;

· Work towards achieving the relevant criteria within the EG Blueprint for good governance

5.4.2		Ensuring that all relevant Governance is in place and is maintained up to date with a particular focus on:

· Safeguarding;

· Discipline; and

· Equality, Diversity & Inclusion

5.4.3		Ensuring that all appropriate risk assessments are in place;

5.4.4		Ensuring that all Governance documentation is available to all members;

5.5.5	The Chair or in the absence of the Chair, a nominated person from the Governance Committee will provide updates at all meetings of the Board either in person or by way of submission, an email or written document;

5.5.6		Implementing the Discipline Policy and Procedures including:
· Conducting Discipline Hearings where appropriate;

· The issue of appropriate sanctions

5.5.7	The Governance Committee has the delegated authority to recommend amendments to existing policies of the Club, to propose new policies for the Club as it sees fit and to make policy recommendations to the Board. All final policies however must be agreed by the Board and signed by the Chairs prior to implementation

5.5.8		Ensuring that all Codes of Conduct are in place and communicated to all members:

· Board, sub committees and officers

· All members

5.5	COMPETITION & HANDICAPS

Ensuring that all rules pertaining to Handicaps and the WHS are in place and adhered to;

5.5.1		Maintain all rules of competitions facilitated at Douglas Golf Club;
	
5.5.2	facilitate all competitions at Douglas Golf Club and process and publicise all results in a timely manner, this includes Golf Week. 

5.5.3	Produce and maintain an appropriate fixture list for the season which includes any Isle of Man Golf Union events as necessary;

	Represent IOMGU through attendance at all IOMGU meetings

	Ensure all IOMGU fees are maintained up to date

5.5.4	Ensure there are appropriate sponsors in place for all competitions;

5.5.5	Liaise with existing sponsors and approach new sponsors as appropriate; 

5.5.6	Ensure all sponsorship monies are paid in a timely manner;

5.5.7	Ensure that there are appropriate rules in place for the distribution of prize monies, that these rules are adhered to and communicated to all members; 

5.5.8	All social aspects linked to competitions and ad-hoc social events including presentation evenings; 

5.5.9	The Chair or in the absence of the Chair, a nominated person from the Competition and Social Committee will provide updates at all meetings of the Board either in person or by way of submission, an email or written document

	Any other task as delegated to the sub-committee by the Board

5.6	GREENS

The responsibilities of the Greens Committee are as follows:

5.6.1	Liaise with the Head Greenkeeper through regular meetings in relation to matters arising with the course and facilities;

5.6.2	Relay all feedback from members to the Head Greenkeeper in relation to matters arising with the course and facilities;

5.6.3	Make suggestions to the Head Greenkeeper based on feedback received to potential improvements to the course and facilities;

5.6.4	Relay all feedback from the Head Greenkeeper to the Board and to all members;

5.6.5	Meet with Douglas Corporation Representatives where necessary in relation to the course and any maintenance issues; and

5.6.6	Any correspondence to be sent on behalf of the Club to Douglas Corporation must be approved in advance by the Board

5.6.7	The Chair or in the absence of the Chair, a nominated person from the Greens Committee will provide updates at all meetings of the Board either in person or by way of submission, an email or written document.

Any other task as delegated to the sub-committee by the Chairperson of the Board

5.7	LADIES 

	The Ladies Committee is responsible for all matters pertaining to the Ladies membership at Douglas Golf Club as follows:

5.7.1	Election of the Ladies Sub-Committee members including the Lady Captain, Lady Vice Captain and the Lady President

5.7.2	Carry out all delegated responsibilities of the Handicaps and Competitions sub-committee in relation to the Ladies membership ensuring that all fixtures and competitions are finalised in conjunction with the Chair of the Handicaps and Competitions sub-committee

5.7.3	Ensuring that all deadlines set by the Board relating to the membership of the Ladies sub-committee and the elected officials are met

5.7.4	The Chair or in the absence of the Chair, a nominated person from the Ladies Committee will provide updates at all meetings of the Board either in person or by way of submission, an email or written document.

Any other task as delegated to the sub-committee by the Chairperson of the Board

5.8	JUNIORS

	The Juniors Committee is responsible for all matters pertaining to the Ladies membership at Douglas Golf Club as follows:

5.8.1 Manage and organise junior subscriptions and fees

5.8.2 Organise junior coaching and competitions

5.8.3 Liaise with schools and community groups

5.8.4 Oversee safeguarding and welfare policies for juniors

5.8.5 Coordinate with the Competition & Handicaps sub-committee for junior events

5.8.6 Promote junior golf within Douglas Golf Club and Isle of Man Golf Union

5.8.7 Any other business related to Junior golf at Douglas Golf Club

5.9	Timelines of the Sub-Committees 

The sub-committees are to meet prior to the meetings of the Board as follows ensuring that the sub-committee reports have been submitted to the Chair of the Board in a timely manner:

· October – Pre AGM
· January – 1st meeting with new Directors
· April – Pre-season commencing
· July – Mid-season 

5.10	Membership of the Sub-Committees                                                                                                                                                                                                                             

	As per the Club Constitution, membership of the sub-committees is as follows:

5.10.1	Each sub-committee will have a Chairperson nominated by the Board who will serve a minimum term of two years subject to any exceptional circumstances where they either resign or are dismissed from the role as set out in Article 4 paragraph 4.5.2 of the Constitution except for the ladies sub-committee who will be chaired by the Lady Captain. Where there is more than one suitable candidate for the roles, the Board will vote with the Chairperson of the Board having the casting vote if required.

5.10.2  	Each sub-committee will be made up of a maximum of four members (including the Chairperson) with at least one member being male and one member being female where possible who will be voted on to the sub-committees at the AGM except for the ladies sub-committee whose makeup will be formalised by the lady membership prior to the AGM and notice given to the Board accordingly.

5.10.3	Each member of a sub-committee will hold a minimum two-year term subject to any exceptional circumstances where they either resign or are dismissed from the role as set out in Article 4 paragraphs 4.5.1, 4.5.2 and Article 23 of the Constitution.

5.10.4	The Board can but without prejudice to the powers of a sub-committee co-opt additional members to any sub-committee from within the membership of the Club should the need arise. Such co-opted members will remain in post for an agreed period determined by the Board or until the next AGM but the number of co-opted members cannot exceed half of the total sub-committee members.

5.11	Election to the Ladies Sub-committee

5.11.1	Any female, being a full member of the Club, shall be at liberty to nominate any other like female member as a member of the ladies sub-committee provided the name of each member so nominated together with the names of her proposer and seconder are entered on a nomination list posted on the ladies noticeboard or some other suitable place in the Clubhouse by the ladies sub-committee.

5.11.2	No person may be nominated, elected or appointed to the ladies sub-committee unless at the date of appointment they shall have been a full member of the Club for no less than one year prior to the date of the appointment and shall have consented to their nomination.

5.11.3	A list of the names of all the members for election to the ladies sub-committee, together with the names of their respective proposers and seconders, shall be posted on the ladies noticeboard or some other suitable place in the Clubhouse immediately preceding the date fixed for the election meeting.

5.11.4	Persons elected to the ladies sub-committee will hold such a position for the term pursuant to the position for which they have been elected.

5.11.5	The ladies sub-committee will comprise of the Lady President and the Lady Captain and not more than seven other members elected annually by and from within the female membership of the Club. The ladies sub-committee shall be chaired by the Lady Captain. It will be the responsibility of the ladies sub-committee to make arrangements immediately prior to the AGM for the election of the ladies sub-committee, the outcome of which must be provided to the Board a minimum of 14 days prior to the AGM. For the avoidance of doubt the provisions of Article 12 hereof shall apply to that election as if it was a General Meeting of the Club.

5.11.6 	Members may hold more than one of the above positions, up to a maximum of two, providing there are no conflicts of interest as may be determined by the Board.

5.11.7	The provisions of Article 6 paragraph 6.9 and 6.10 and Article 23 shall apply, with appropriate modifications, in relation to members of the sub-committees as they apply to members of the Board.
5.12	Procedures of the Sub-Committees 

The sub-committees may meet for the dispatch of business, adjourn and otherwise regulate its meetings as it thinks fit, meeting a minimum of four times per year ahead of the scheduled Board meetings. Questions arising at any meeting shall be determined by a majority of votes and in the case of an equality of votes the Chairperson shall have a second or casting vote. The sub-committees may schedule any other meetings as required. 
 
Unless otherwise fixed by the Board, the quorum necessary for the transaction of business by the Board and any other sub-committee shall be three. A meeting of the Board or that sub-committee at which a quorum is present shall be competent to exercise all powers and discretions it is allowed to use at this time.

Every effort will be made to reach decisions by consensus, but if a vote is needed it will be by show of hands and a decision made by a simple majority. All members of the sub-committees will have one vote and, if necessary, the Chairperson will also be entitled to a casting vote. 

A summary of the minutes of each meeting will be available to Club members.

5.13	Removal of Sub-Committee Members

Each member of a sub-committee will hold a minimum two-year term subject to any exceptional circumstances where they either resign or are dismissed from the role as set out in Article 4 paragraphs 4.5.1, 4.5.2 and Article 23 of the Constitution.













6	DEFINITION OF ROLES AND RESPONSIBILITIES OF THE OFFICERS AT DOUGLAS GOLF CLUB

All Officers of the Club agree to abide by the Board Code of Conduct in respect of carrying out their roles as well as abiding by all club rules, policies and procedures.

6.1	Captain

6.1.1	The Captain shall have the right to attend all Board and sub-committee meetings should they wish to do so.

6.1.2	The Captain will carry out all functions associated with being the Captain at Douglas Golf Club with honesty, integrity and to the best of their ability.

6.1.3	The Captain will address the membership at the AGM.

6.2	President

6.2.1	The President of the Club shall preside as Chairperson at every general meeting of the Club.

6.3	Lady Captain

6.3.1	The Lady Captain will Chair the Ladies Committee meetings.

6.3.2	The Lady Captain will attend the Board meetings either in person or by way of a written submission providing an appropriate update in respect of their area of responsibility.

6.3.3	The Lady Captain will address the membership at the AGM.

6.4	Sub-Committee Chairs

6.4.1	Ensure appropriate and regular meetings of their sub-committee take place and are appropriately documented.

In relation to the Governance sub-committee Chairperson, they will be responsible for hearing any Disciplinary matters as per the Douglas Golf Club Disciplinary Regulations.




















7	BOARD CODE OF CONDUCT

In agreeing to be part of the Board and/or one of the sub-committees or voted in as one of the Officers at Douglas Golf Club, hereinafter referred to as “the Club”, each member should agree to adhere to the standards of behaviour outlined herein and expected of each individual in their position of leadership at the Club. 

1.	DEFINITIONS

1.1	Within this Board Code of Conduct, “Board” and or “Member” refers to a member who has been appointed to the Board at the Club but may also be appointed to a “sub-committee” of the Board or has been voted in as an “Officer” of the Club;

2.	WHO IS BOUND BY THE BOARD CODE OF CONDUCT

2.1	This Board Code of Conduct also applies to any member of the Club not appointed to the Board but whom may be co-opted as a member of a sub-committee or voted in as an Officer of the Club;

2.2	This Board Code of Conduct applies to all Board and sub-committee meetings of the Club;

3.	BOARD MEMBERS SHOULD:

 3.1	Act with honesty and with integrity at all times displaying a positive and can do attitude; 

 3.2	Attend at least 75% of assigned meetings;

3.3	Allow the Chair to keep the meeting on track, focussing on agenda items brought for discussion and ensuring that a decision and a course of action is agreed on all matters with designated accountability where appropriate;

 3.4	Follow up diligently on commitments made at meetings;

 3.5	Remain loyal to either the Board or sub-committee decisions once they are made, even if the member did not agree with the decision;

 3.6	Maintain confidentiality of sensitive information as and when required;

 3.7	Treat all people associated with the Club with respect, including members, management, staff, volunteers, contractors, partners, external stakeholders and fellow Board and/or sub-committee members;

 3.8	Be supportive of management and staff, empowering them to undertake their roles; 

 3.9	Mix with as many members as possible both on the golf course and at social events;

 3.10	Always consider the welfare of the Club’s membership as a whole; 

 3.11	Not take advantage of their position on the Board and/or sub-committee in any way;

 3.12	Understand and attend to the fiduciary responsibilities of being on the Board;

3.13	Make decisions based on what is best for the Club, not for any individual interest or the interests of a few;

3.14	Declare any ‘conflicts of interest’ as they arrive and act to ensure that these conflicts do not pose a risk to the Club in any way;

3.15	Be open to feedback from members and respond appropriately passing on relevant information to the appropriate sub-committee Chairperson;

3.16	Act as a positive role model and represent Douglas Golf Club in a professional manner at all times;

3.17	Adhere to the Constitution, policies and procedures established by the Club;

3.18	Adhere to the legislative requirements of the Club;
[bookmark: _GoBack]
3.19	Always look for opportunities for improved performance of the club operations and Board performance; and

3.20	Do not speak to the media about any aspect of the Club without authority to do so.


4.	DECLARATION

4.1	I agree to abide by this Board Code of Conduct throughout my tenure on the Board, its sub-committees and/or as an Officer of Douglas Golf Club.


NAME:




SIGNATURE: 





DATE:


















8	CODE OF CONDUCT

Douglas Golf Club  herein after referred to as “the Club” is committed to providing an environment that is free of discrimination, harassment and intimidation for members, employees and guests.

Members, employees and guests are all reminded that an acceptable standard of behaviour is expected in all areas of the Club and on the course at all times and that upon payment of membership or green fees, all members and guests have given their consent to be bound by both the restrictions and penalties which may be imposed for any breach of the Club’s standards or serious misconduct in failing to meet the standards set in this Code of Conduct.

Members will be liable for any breach committed whether by themselves or their guest.

1	Respect for Others
Treat fellow members, staff, and guests with respect, courtesy and consideration at all times.

2	Sportsmanship
Uphold the spirit of the game by practicing honesty, fairness and integrity both on and off the course.

3	Care for the Course
Repair divots, rake bunkers, and fix pitch marks on the greens.  Trolleys and buggies must be kept well away from greens, tees and their surrounds. Dispose of rubbish in all bins provided. Please give way to green keepers whilst working on the course.

4	Pace of Play
Play at a reasonable pace to avoid delays. Allow faster groups to play through if needed.

5	Dress Code
Adhere to the Club’s dress code at all times both on the course and in the clubhouse.

6	Alcohol and Substance Use
Drink responsibly. Any inappropriate behaviour due to excessive alcohol or substance use will not be tolerated.

7	Respect for Club Rules
Follow all Club rules and guidelines. Familiarise yourself with any updates or changes communicated by the Club.

8	Etiquette in the Clubhouse
Maintain appropriate behaviour in the clubhouse, treating staff and other members with respect. Keep noise levels reasonable and use Club facilities responsibly.

9	Mobile Phone Use
Ensure mobile phones are on silent and limit mobile phone use on the course and in the clubhouse to avoid disturbing others.

10	Disciplinary Action
Violations of this Code of Conduct may result in disciplinary action, including warnings, suspension, or termination of membership, depending upon the severity of the breach.

A person engaging in any behaviour that may be detrimental to the game of golf or the Club is in breach of the code of conduct and should be reported to a member of the Board. It is in the best interests of the game that such behaviour is reported and all players, members and members of the public are encouraged and have a duty to report such behaviour.


9	SAFEGUARDING

Douglas Golf Club is committed to ensuring that the sport of golf is one within which all participants can thrive in a safe environment and that all children and young people have an enjoyable and positive experience when playing golf. 

Douglas Golf Club have an appointed Safeguarding Officer who is responsible for ensuring that all matters pertaining to the Safeguarding of both Children and Adults are maintained up to date, fit for purpose, publicly available and meet the requirements as detailed by England Golf.

Douglas Golf Club take all safeguarding concerns seriously and have appropriate procedures in place to report any concerns promptly to the relevant authority, where appropriate, including suspicions and allegations of exploitation, harm, or abuse.

The Safeguarding Officer will provide updates to the Governance sub-committee and/or the Board either in person or by way of submission, an email or written document as and when appropriate.

	

VERSION CONTROL
	VERSION
	AMEND
	DATE
	REVIEW
	
ACTION
	
PERSON

	1
	Initial Draft
	Jan 24
	Gov Committee Review Jan 24
	Board to review Initial Draft, make any amends and agree final document
	AQ

	2
	Include Constitution updates
	Oct
	Board review Oct 24
	
Board to review and agree final document ahead of Nov AGM
	AQ

	3
	Amends made following doc updates
	Oct 24
	Board Review Oct 25
	
Board to update doc if required ahead of 2025 AGM
	AQ

	4
	Amends 
	Dec 25
	AQ review following AGM
	Structure amends following AGM
	AQ
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