
Strategies … Vision to Venture: Building with Purpose  

12 January 2026 MONDAY      VOL 17 ISSUE 2    “SEE IT BEFORE YOU BUILD IT.” 

https://Patreon.com/AStepAbove  
“In 2026, move from inspiration to action,” Joseph W. Boothe 

    

Blueprints with Backbone:  
Planning What You’ve Seen 

Let me start with the general definition of backbone. The backbone is the series 
of vertebrae extending from the skull to the pelvis, forming the central support 

structure of the body and protecting the spinal cord. It is also called the spinal column or spine. I’m 
sure you all know that. 

Now, take a look at this: Backbone refers to the chief support or mainstay 
of a system, organization, or group. So, the backbone of blueprints means 
what gives them stability. 

Teamwork is the chief support or mainstay of a system, organization, or group. 
What if your boldest vision collapsed - not from lack of talent or resources, but because it had no 

unbreakable support holding it together? 
Picture this: You’ve seen the future clearly - a thriving business, a legacy team, a venture that 

changes lives. You sketch the blueprint, pour your passion into it… and then one storm hits. A key 
player quits. Funding dries up. Doubt creeps in. The whole thing wobbles and falls. 

That primal fear of watching your dream crumble? That’s your croc brain screaming for survival. 
It doesn’t want pretty ideas. It wants something solid, unshakeable. It wants backbone. 

Today, we’re giving your blueprints exactly that. 
 
The STRONG Framework: Building Plans That Don’t Break 
S – Set the Frame Great visions die when they’re built alone. The frame that wins is this: Team-

work is the backbone—the chief support, the mainstay that turns fragile sketches into enduring 
structures. 

As earlier stated: The backbone is the spine that protects the vital cord and holds the body upright. 
In business, it’s the unified team that protects the vision and carries the weight when pressure 
mounts. Solo blueprints look impressive on paper; team-backed blueprints stand through earth-
quakes. 

T – Tell the Story Let me share a quick story from a leader I heard about. He had a crystal-clear 
vision: Scale his consulting firm to seven figures while keeping a values-driven culture. He drew the 
blueprint - new hires, marketing funnels, premium offerings. But he built it mostly alone. 

When the first big client delayed payment and two team members burned out, the structure 
cracked. Revenue stalled. Morale tanked. He realized too late: His plan lacked backbone. 

He regrouped, brought the team into the planning process early, assigned clear roles tied to the 
shared vision, and built accountability loops. Within 18 months, they hit the goal - with lower stress 
and higher retention. The difference? Teamwork as the spine. 

R – Reveal the Intrigue Here’s what most leaders miss: A blueprint without backbone isn’t just 
weak - it’s dangerous. It lures you into false security, then collapses when real weight hits. 

But when you infuse teamwork as the core support: 
• Ideas get stress-tested early (no blind spots). 
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• Buy-in skyrockets (people fight for what they helped build). 
• Resilience multiplies (distributed load means no single point of failure). 
• Execution accelerates (aligned effort > isolated genius). 
The intrigue? This isn’t theory. Companies that prioritize collaborative plan-

ning outperform solo-driven ones by 21% in profitability (Harvard Business Re-
view data). Your vision doesn’t need more complexity - it needs stronger verte-
brae. 

O – Offer the Prize Imagine finishing this year with: 
• A plan everyone on your team can recite and rally behind. 
• Built-in flexibility that bends but never breaks under pressure. 
• Momentum that carries you into the new year with confidence, not chaos. 
That’s the prize waiting when you make teamwork the backbone of your blueprint. 
N – Nail the Hookpoint You’ve seen it. Now build it - with unbreakable support. The hookpoint is 

simple: Shift from “my vision” to “our backbone-supported venture.” Involve your team (or key allies) 
in the next planning session. Map roles, risks, and rewards together. Watch commitment ignite. 

G – Get a Decision Right now, decide: Will your next blueprint stand alone and risk collapse - or 
will you forge it with the chief support that makes it endure? 

 
 

19 January Branding with Integrity: Who You Are Is How You Grow 
Also, this will be my and Sharon’s 52nd Wedding Anniversary! 
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BOOTHE Training Institute  
"Grow. Lead. Succeed." 

 
Become a Winner! Visit: www.Patreon.com/AStepAbove 

 
Our Mission at Boothe Training Institute is: 

       “Empower your best self - grow, lead, and master communication.” 
 

Are you serious about wanting to succeed? Colossians 3:23 (NIV) 
"Whatever you do, work at it with all your heart, as 
working for the Lord, not for human masters." 

Order My Journal/Planner, Your Time. Know what you’re doing with 
Your Time! 

 
"Ready to ignite your journey to success?” The Little Book on Success provides 
a clear, actionable roadmap for achieving your dreams. With prac-
tical strategies and inspiring insights, this pocket-sized guide  
empowers you to: 
Unleash your inner potential: Discover hidden strengths and 
overcome self-doubt. 
Set meaningful goals: Define your vision and create a clear path 
forward. 

Develop a winning mindset: Cultivate resilience, perseverance, and a growth mindset. 
Take consistent action: Break down big goals into manageable steps and stay motivated.  
Build lasting relationships: Connect with supportive people who believe in you. 
Don't wait another day. Grab your copy of The Little Book on Success and start living your best life today!" 

I have a series of Workshops developed around my book, “Conflict to  

Collaboration” for businesses and organizations. 

Have your Human Resources Director contact me for details at:           

804 255-8002. Texts get the quickest response. 

Contact me NOW to get Your Dates. 

Consultant Fees for individuals begin at $1,500 per hour.  

Most 1-hour Workshops start at a minimum of $2,500+ Expenses for that hour. 
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