
 

Pricing Your Handmade Products for Profit: A Creator's Guide 
Hey everyone! One of the hardest parts of running a creative business is figuring out what to 
charge. We often undervalue our own time and skill, which can lead to burnout. I've been on my 
own journey to price my products sustainably, and I wanted to share the process that has 
helped me immensely. 

This guide will help you understand your true costs so you can set prices that are fair to you, fair 
to your customers, and allow your business to grow! 

 
Part 1: The "Know Your Costs" Prompt Template 
Before you can set a price, you need to know exactly what it costs to create your product. Copy 
and paste the template below and fill it in for ONE of your products. Be honest and thorough! 

**--- MY PRODUCT COST BREAKDOWN ---** 
 
**PRODUCT NAME:** ____________________ 
 
**1. BATCH INFORMATION:** 
* How many items do you make in one production run or "batch"? _______ (items) 
 
**2. MATERIAL COSTS (per BATCH):** 
* **Main Blanks/Components:** (e.g., cost of 8 metal cards, 10 blank t-shirts, etc.) $_______ 
* **Consumable Supplies:** (e.g., sublimation paper, vinyl, ink, thread, etc.) $_______ 
* **Packaging:** (e.g., mailers, bags, boxes, thank you cards, etc.) $_______ 
* **TOTAL MATERIAL COST (per batch):** $_______ 
 
**3. LABOR COST (per BATCH):** 
* **Time Yourself!** How many minutes does it take to make the ENTIRE batch from start to finish? 
_______ (minutes) 
* **Set Your Wage!** What is a fair hourly wage for your skilled work? (Tip: Don't use minimum 
wage! Start with at least $20-$25/hr). $_______/hr 
* **YOUR LABOR COST (per batch):** (`Total Minutes` / 60) x `Hourly Wage` = $_______ 
 
**4. OVERHEAD COST (per BATCH):** 
* This covers electricity, tool wear-and-tear, software, etc. A good starting point is to add a small flat 
fee per batch. 
* **ESTIMATED OVERHEAD (per batch):** $_______ 
 

 
Part 2: The 5-Step Guide to Profitable Pricing 
Now that you have your costs, you can set your price in 5 easy steps. 
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Step 1: Find Your "Break-Even" Cost Per Item 

This is the absolute minimum you must charge to not lose money. 

●​ Formula: (Total Material Cost + Your Labor Cost + Overhead) / Items in Batch = Your 
Cost Per Item 

●​ Example: ($10 Materials + $25 Labor + $5 Overhead) / 10 Items = **$4.00 Cost Per 
Item** 

Step 2: Research Your Market 

Look on Etsy, Instagram, or at local markets. What are other creators with similar quality and 
skill charging for their products? Don't compare your handcrafted work to a factory-made item! 
This gives you a "price window" to aim for. 

Step 3: Choose Your Profit Margin 

Your profit is what's left after all costs (including your own pay) are covered. This is what allows 
you to reinvest and grow your business! 

●​ Competitive Margin (Good for starting): 25-40% 
●​ Established/Premium Margin (For unique, high-quality work): 40-60%+ 

Step 4: Calculate Your Final Sale Price 

This is the magic formula that ensures you're always profitable. 

●​ Formula: Your Cost Per Item / (1 - Your Desired Margin in decimal form) = Sale Price 
●​ Example: You want a 40% profit margin (which is 0.40). 

○​ $4.00 Cost Per Item / (1 - 0.40) 
○​ $4.00 / 0.60 = $6.67 

●​ Now, round that to a clean, marketable number, like $7.00. 

Step 5: Offer Smart Discounts (Optional) 

Want to offer a bulk discount? Don't just slash the price! Instead, slightly lower your profit margin 
for larger quantities. For example, you could use a 30% margin instead of a 40% margin for an 
order of 100 items. This makes the customer happy and keeps you profitable. 

 
I hope this helps you feel more confident in your pricing! Remember, you are a skilled creator, 
and your time and talent are valuable. Pricing your products fairly is the best way to honor your 
own work and build a business that will last.​
Want a Prompt that will do step 2 for you? Get it on ‘Bucket List with AI’, my Skool community. 
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https://www.skool.com/melissa-af-harmon-creative-9018/about?ref=d271c93c081f40d7b0f6314d0fa8d794
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