1.Be a proactive and visible contributor: Don't wait to be asked. Take initiative, offer help,
and share ideas that benefit the team and business goals.

2.Focus on clear communication: Communicate priorities clearly and don't shy away from
difficult conversations. Avoid trying to seem smart and instead focus on being clear and
direct with your team.

3.Practice active listening: Make your team members feel heard by paying attention to
what they say and supporting their points. This builds trust and empowers them.

4. Ask for and act on feedback: Be open to both positive and constructive feedback and
use it as an opportunity to grow. Encourage your team to do the same.

5.Be a reliable and fair guide: Keep your promises, show your methods for solving
problems, and admit when you are also learning. Avoid favoritism and bias.

6.Take on new challenges: Leadership is learned by doing. Embrace new opportunities to
practice your skills.

7.Develop a leadership mindset: Cultivate a mindset of continuous improvement, where
you see challenges as opportunities and encourage your team to learn and adapt.

8. Prioritize self-care: Set boundaries and recognize signs of overexertion. Your leadership
effectiveness is linked to your own well-being and resilience.

9.Find a mentor: Learn from those who have walked the path before you. A mentor can
accelerate your growth as a leader.

10.Be clear on your values and goals: Set your own leadership values and goals now to
guide your future decisions.
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