Microsoft's announcement to enforce DMARC (Domain-based Message
Authentication, Reporting, and Conformance) for bulk senders—following similar
moves by Yahoo and Gmail (Since Feb 2024)—signals a major shift in email
deliverability requirements.

Ref:
https://techcommunity.microsoft.com/blog/microsoftdefenderforoffice365blog/strength
ening-email-ecosystem-outlook%E2%80%99s-new-requirements-for-
high%E2%80%90volume-senders/4399730

Enforcement Timeline

Starting today, we encourage all senders and particularly those that send at high
volume to review and update their SPF, DKIM, and DMARC records, in preparation
for when the enforcement begins, starting in May.

After May 5th, 2025, Outlook will begin routing messages from high volume non-
compliant domains to the Junk folder, giving senders an opportunity to address any
outstanding issues. NOTE: that in the future (date to be announced), non-compliant
messages will be rejected to further protect users.

What This Means for Domain Owners:
1. Mandatory Email Authentication

o If you send emails (especially in bulk), you must set up SPF, DKIM,
and DMARC correctly.

o Without these, your emails may be rejected or marked as spam by
Microsoft (Outlook, Hotmail, etc.), Yahoo, and Gmail.

2. Stricter Enforcement Against Spoofing & Phishing

o Microsoft, Yahoo, and Gmail are cracking down on domain
impersonation.

o DMARC prevents unauthorized senders from using your domain,
improving trust.

3. Bulk Senders (25,000 emails/day) Face Extra Rules
o Must implement DMARC (p=quarantine or p=reject).
o Need one-click unsubscribe (RFC 8058 compliance).
o Keep spam complaint rates below 0.3%.

4. Non-Compliance = Email Delivery Failures
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o If youignore DMARC, Microsoft (and others) may block your
emails.

o Even transactional emails (password resets, invoices) could be
affected.

What Domain Owners Must Do Now:

Set Up SPF & DKIM (Foundational for DMARC)

Deploy DMARC (Start with p=none, monitor reports, then

enforce p=quarantine or p=reject)

Check Alignment (Ensure DKIM & SPF align with your "From" domain)
Monitor DMARC Reports (i.e EasyDMARC)

Bulk Senders: Comply with Unsubscribe & Spam Rate Rules

Why This Matters Beyond Microsoft?

Gmail & Yahoo already enforce similar rules (since Feb 2024).
Other providers (Apple iCloud, AOL) may follow.

B2B & B2C email marketers, SaaS companies, and transactional
senders must adapt or risk losing inbox placement.

Key Takeaway:

Here are the key takeaways for domain owners to take email authentication
protocols seriously:

Protect Your Brand and Reputation:

Implementing protocols such as SPF, DKIM, and DMARC (with a strict
p=reject policy) helps ensure that your emails are verified. This prevents
malicious actors from spoofing your domain, protecting your brand’s integrity
and customer trust.

Increase Email Deliverability:

With robust authentication in place, your legitimate emails are more likely to
bypass spam filters and reach recipients' inboxes. This is crucial for both
transactional and marketing communications.

Enhance Overall Email Security:

Authenticating your email messages minimizes the risk of phishing, spoofing,
and other email-based threats. This security upgrade is essential in the
current cyber threat landscape.

Meet Industry Best Practices and Compliance:

Major industry players like Microsoft, Yahoo, and Gmail are enforcing strict
email authentication standards. Adopting these measures ensures you stay in
line with emerging compliance requirements and global best practices.
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o Continuous Monitoring and Improvement:
Regularly reviewing your email authentication reports and logs allows you to
quickly identify and address any potential issues. This proactive approach
helps maintain a secure and reliable email system.
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Protect Brand

Safeguard brand
reputation through
email security.

Improve email
delivery rates and
inbox placement.

Strengthen overall
email security
measures.

Meet
Compliance

Adhere to industry
standards and
regulations.
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Continuous
Improvement

Regularly assess
and enhance
security strategies.

Taking these steps not only boosts your email deliverability and security but also
protects your organization against the growing risks of cyber threats. It's a
critical investment in maintaining the trust and security of your communications.



