PSYCHOLOGICAL SAFETY

WORRKSHEET 7: CONFLICT
CHARTER BUILDER

(Your Team's Constitution for Healthy Tension)

SECTION 1: PRODUCTIVE FRICTION
What conflict looks like when it's serving us:

Examples to Spark Discussion:
"Challenging ideas with data, not dominance"
"Disagreeing in meetings, aligning afterward"
"Calling out systemic patterns, not individuals"
Your Team's Additions:

NOOMWON

SECTION 2: TOXIC AVOIDANCE
What passes for 'peace' but is actually poison:

Warning Signs:

P> "Silent nods in meetings, eye-rolls afterward"

P "Personal attacks disguised as just being honest"
- "Avoiding hard conversations until explosion”

Your Team's Additions:
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SECTION 3: RED LINES
Absolute non-negotiables during conflict:

Starter Phrases:

- "We will never weaponize identity in arguments”

- "We will never punish dissent with cold shoulders"”
- "We will never triangulate through third parties"”

Your Team's Additions:

SECTION 4: REPAIR PROCESS
Exactly how we'll reset when lines are crossed:

Template:
1.Cool-off Period: "When tension escalates,we .
o (e.g, "take 24 hours before reconvening")
2.Restoration Ritual: "The person harmed chooses .
o (e.g.,"a mediated conversation or written apology")
3.Prevention Pact. "We'll prevent recurrence by "
o (e.g., "monthly feedback rounds")

Your Team's Additions:
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SECTION 5: SIGNING CEREMONY
This charter lives nowhere unless it's lived by all.

Read Aloud Together:
"We commit to fighting for our team, not against each other.’
Signed:
(Leader)
(Team Member)
(Team Member)
(Team Member)
(Team Member)
(Team Member)
Date:

@ Morgan’s Top Tips!

e Do This Quarterly: Revisit when new members join
e Make It Visible: Post in shared spaces
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