PSYCHOLOGICAL SAFETY

WORKSHEET 6: "AFTER THE
STORM" REPAIR PROTOCOL

(Turning Conflict Into Catalysts for Change)

PHASE 1: IMMEDIATE RESPONSE
LEADER SCRIPTS

When Someone Speaks Up:

1.Acknowledge Courage
o "Thank you for naming this. That took real bravery."

2.Defuse Defensiveness
o "l want to understand, not justify. Can you say more about how this

impacts you?"

3.Commit to Action

o "What's one change that would prevent this from recurring?"

When Tension Erupts Publicly:
"This is uncomfortable AND important. Let’s slow down and unpack it
together.”

PHASE 2: REBUILDING TRUST
TEAM PLEDGE

Read Aloud Together:

"We commit to:
No retaliation - Feedback won't affect projects/promotions
No gossip - Discuss issues directly or not at all
No martyrdom - No silent resentment or passive aggression”

Signature Lines:

(Leader)

(Team Member)
(Team Member)
(Team Member)
(Team Member)

Date:
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@ FOLLOW-UP TRACKER (PHASE 3: ACCOUNTABILITY)

Date Original Issue Changes Made Impact Check

"Stress levels down

15/03 "Deadlines unrealistic" Added buffer weeks
40%"

Next Meeting Prompt:
"How did we do at repairing? What's still unresolved?"

@ MORGAN’S PRO TIPS!

PRO TIPS FOR LEADERS
* Model Imperfection: "l mishandled this initially. Here’s how I'll improve."
e Spotlight Progress: "Last month we couldn’t even discuss this—look how
far we've come."
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