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4 PSYCHOLOGICAL SAFETY
WORRKSHEET 4: EXPERIMENTING

SECTION A: PURPOSE:
(48-Hour Radical Candour Sprint)

This experiment creates a temporary "amnesty period" where:
- Employees can voice concerns without fear

- Leaders practice receiving feedback without defensiveness
- Your team learns conflict isn't fatal

RULES (NON-NEGOTIABLE):
e For Employees:
o All feedback must include:
m "Thiswould helpmefus "
o No personal attacks (focus on systems/behaviours)

e For Leaders:
o Only permitted response:
= "Thank you. What else?"
o No:
m Justifications ("But the budget...")
m Deflections ("Let's discuss this later")
m Gaslighting (“You're overreacting")

e ForAll:
o Document every exchange (see tracker below)
o No anonymous feedback - courage requires accountability
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DAY 1: OPERATIONAL FRICTIONS
Focus: Processes, resources, workflows

Example Feedback:
"Having last-minute requests approved through 5 channels helps no one. A
single approver would help us move faster."

Tracker:
Feedback Given Leader Response Action Taken
Created
"Our 'urgent' requests are rarely urgent. A24- "Thank you. e
. urgency
hour buffer would help us prioritise." What else?" ubric

DAY 2: INTERPERSONAL DYNAMICS
Focus: Communication, respect, inclusion

Example Feedback:

"When you cc my manager on minor errors, it feels punitive. Direct feedback
would help me improve.”

Tracker:

Feedback Given Leader Response Action Taken
"Your 8pm emails create after-hours panic.

Scheduled sends would help work-life
balance."

"Thank you. Implemented
What else?" email curfew

/

z-twist.com

2

A



1

4 PSYCHOLOGICAL SAFETY
WORRKSHEET 4: EXPERIMENTING

CANDOUR AUTOPSY (POST-SPRINT):
Answer with brutal honesty

What truths emerged?

e Example: "Our flexible' policy means parents work nights to compensate.”

Who struggled most? Why?

e Example: "Managers kept saying ‘but' - old habits die hard."
Which feedback can we implement immediately?

e Example: "No meetings after 3pm on Fridays."
What still feels unsafe to discuss?

e Example: "Compression raises for tenured staff."

30-DAY FOLLOW-UP:
Schedule this now

Quantitative:
e 9% increase in feedback submitted
e Reduction in "undiscussables" list

Qualitative:
e "Do you believe speaking up has consequences?”
o Pre-experiment: 80% Yes
o Post-experiment. %

MORGAN'’S PRO TIPS:
¢ Leaders go first: Request feedback on your own performance
¢ Protect pioneers: If early adopters face retaliation, address it publicly
¢ No partial credit: "Thank you but.." = restart the exercise
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