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Decision Proposed by Challenged by Absent voice

WORKSHEET 2: POWER MAPPING
PSYCHOLOGICAL SAFETY

SECTION A: DECISION NODES - Instructions:
1.List the last 10 major decisions (e.g., product launches, budget cuts, hiring,

strategy pivots).
Source: Review meeting minutes, project docs, or team retrospectives.

2.For each decision, identify:
Proposed By: Who initiated/owned the decision?
Challenged By: Who openly disagreed or offered alternatives?
Absent Voices: Who was excluded from the conversation (intentionally
or accidentally)?

3.Analyse patterns:
Are the same people proposing/challenging decisions?
Whose absence is systemic (e.g., frontline teams, marginalised groups)?

Last 10 Major DecisionsA
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Why this Matters
Decisions reveal who holds real power—not just titles. If the same voices

dominate, your hierarchy is a dictatorship in disguise.

https://z-twist.com/
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Name Safety to Dissent Notes

WORKSHEET 2: POWER MAPPING
PSYCHOLOGICAL SAFETY

SECTION B: VOICE THERMOMETER - Instructions:
Rate whose dissent is welcomed—and whose is weaponised.

1.List all team members (include leaders).
2.Score each person 1–5:

1 = Never speaks up (silenced or self-censoring)
3 = Occasionally voices dissent but is overruled/ignored
5 = Routinely challenges leadership and shifts outcomes

Add notes: Explain patterns. Example:

Voice ThermometerB
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Why this Matters
Psychological safety isn’t abstract. If only “safe” people speak up, your culture is

performative.

https://z-twist.com/
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Name Role Influence

WORKSHEET 2: POWER MAPPING
PSYCHOLOGICAL SAFETY

SECTION C: SHADOW HIERARCHIES - Instructions:
Name the unofficial power brokers.

1. Identify influencers: Who controls access, information, or narratives without
formal authority?

Examples: Executive Assistants, “Culture Keepers,” long-tenured
employees.

2.Map their impact:
How do they shape decisions? (e.g., “The EA filters which emails reach
the CEO”)
Whose voices do they amplify/suppress?

3.Ask the team: “Who do you go to when you want something done quietly?”

Shadow HeirarchiesC
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Why this Matters
Unofficial power often undermines “flat” hierarchies. Ignore it, and your

inclusivity efforts are theatre.

https://z-twist.com/

