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PSYCHOLOGICAL SAFETY

“WORKSHEET 1: The Silent Survey

Instructions:
Distribute anonymously.
Guarantee no retaliation for honesty.
Share raw results with the team (no editing).

O

In the last month, did you withhold criticism or feedback because you feared
subtle retaliation (e.g., exclusion, sidelining, or ‘forgetting’ to invite you)?

(OExp

anation:

Who on this team is perceived as ‘difficult’ or ‘disruptive’?
What behaviours earned them that label?

When was the last time someone publicly disagreed with leadership and
leadership changed their position? Describe the outcome.
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Do leaders apologise publicly when they're wrong, or do they ‘move forward’
without acknowledgment?

In meetings, do the same 1-2 voices dominate? If yes, whose voices are
routinely unheard?

() Yes () No

O St ——

Have you ever seen someone penalised (formally or informally) for being
‘too honest? What happened?

OExp anation:

Does admitting a mistake feel like a career risk here?
Why?

OExp anation:
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(3)

When was the last time a junior team member openly challenged a senior
leader’s idea? What was the reaction?

®

Do marginalised groups (women, PoC, LGBTQ+, neurodivergent folks) speak
as freely as others? If not, why?

Yes No

Exp

anation:

(9)

What's the one truth this team avoids discussing?
What's stopping you?
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