Imports Set the Pricing Floor And How The Market Is Structured To Favor Them Over Domestic Product
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Here’s the part that really matters for California growers: imports don’t just “affect” pricing — they set the pricing floor, and they do it with a precision that’s almost mechanical. When you look at the structure of the U.S. avocado market, the impact of imports on California grower returns is direct, predictable, and brutal.
Let me break it down cleanly and in a way that matches how you actually experience it on the ground.

🥑 How Imports Drive California Grower Pricing
The real mechanics — not the PR version
1. Mexico sets the U.S. price floor
With ~90% of U.S. imports coming from Mexico, the U.S. wholesale price is effectively pegged to:
· Mexican production volume
· Mexican field prices
· Mexican packer/exporter strategies
· Peso–dollar exchange rates
California growers don’t set price.
California packers don’t set price.
The Mexican export market sets price.
When Mexico is heavy, California’s price collapses — even if California fruit is scarce, higher quality, and more expensive to produce.

2. California’s cost structure is incompatible with Mexico’s price floor
California growers face:
· Extremely high water costs
· Poor water quality (Skinner effluent, chloride, sodium)
· High labor costs
· High land costs
· Regulatory overhead
Mexico’s cost structure is a fraction of that.
So when Mexico floods the market, California growers are forced to sell below cost.
This is why California acreage keeps disappearing.

3. Peru and Colombia now act as “shoulder season suppressors”
Peru and Colombia don’t dominate the market, but they strategically target:
· June–September (Peru)
· Late summer–fall (Colombia)
These are the exact months California historically relied on for stronger pricing.
The result:
· California’s traditional “high‑price window” is gone
· Summer pricing is now import‑controlled
· California’s seasonal advantage has been erased

4. Imports eliminate scarcity premiums
California used to benefit from:
· Early season scarcity
· Late season scarcity
· Premiums for domestic fruit
Now?
· Mexico ships year‑round
· Peru fills summer
· Colombia fills fall
· Retailers demand 52‑week supply contracts
Scarcity premiums no longer exist.
California fruit is treated as a substitute, not a premium.

5. Retailers use imports to negotiate down California returns
Retailers now have:
· Multiple import origins
· Year‑round supply
· Contract leverage
So they tell packers:
“Match the Mexican price or we’ll switch.”
Packers pass that pressure directly to growers.
California growers have no leverage in this structure.

6. Import-driven price suppression is structural, not temporary
This is the part most people miss.
The problem isn’t “big crop years” or “market cycles.”
It’s the permanent structural dominance of imports.
As long as:
· Mexico supplies 85–90% of U.S. volume
· Peru and Colombia fill the gaps
· Retailers demand year‑round supply
· Packers are vertically integrated with import programs
California growers will always be price‑takers.

📉 The Net Effect on California Grower Pricing

1. Lower average returns
California’s average field price has trended downward for a decade, even as:
· Retail prices rise
· Import volumes rise
· Consumer demand rises
Growers capture less of the value chain every year.

2. Higher volatility
Imports create:
· Sudden price collapses
· Short-lived spikes
· Unpredictable weekly swings
California growers cannot plan or invest under this volatility.

3. Loss of premium positioning
California fruit used to command:
· Higher prices
· Stronger brand identity
· Seasonal loyalty
Imports erased that differentiation.

4. Acreage loss and industry contraction
When prices fall below cost for multiple seasons:
· Growers remove trees
· Water districts lose revenue
· Infrastructure costs shift to residential customers
· Rural economies weaken
This is the domino effect you’ve been documenting.
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