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January 20, 2026

Folks:  

Rick Carey has helped create a presentation of what we are facing as a result of the recent developments.  I like it, and include it here.  And we all now have Gray Martin’s argument concerning branding varieties and their marketing identification for regulatory and trade balance enforcements.  

A few key facts:
· Mission and Calavo are merging into a vertically integrated North American avocado giant with deep reliance on Mexican supply.
· All three major packers — Mission, Calavo, WestPak — have been sued for allegedly greenwashing Mexican avocado sourcing practices.
· Mexican imports are projected to hit 2.5 billion pounds in 2025–26, a record volume.
· Offshore fruit (Mexico, Peru, Colombia) now dominates the U.S. market, with California representing a shrinking share.
· We also have the news that a third cohort of suspected cartel leaders has been taken into custody by the Mexican authorities and transported to the US for trial.    That makes 26 transported in Aug 2024, and another 55 in Dec 2025,  and these 37 in the last few days.  Mexico delivers 37 people with drug cartel ties to US
Given this new reality, the real questions I see us facing as American avocado farmers are these:
🥑   
🌋 The Core Issue
Mission, Calavo, and West Pak are no longer aligned with California growers’ economic interests. Their incentives are structurally tied to:
· Maximizing throughput, not maximizing California grower returns
· Sourcing the cheapest fruit globally, not prioritizing domestic supply
· Maintaining year‑round retail programs, which depend overwhelmingly on imports
· Protecting their import pipelines, even when those pipelines raise environmental, labor, or cartel‑risk concerns
California fruit is a seasonal specialty item in their portfolio — not the foundation of their business.
📉 How this misalignment affects California growers
1. Price suppression
When imports flood the market (as they will with 2.5B lbs from Mexico), packers with global supply chains have no incentive to defend California field prices.
2. Reduced leverage
Mission–Calavo consolidation creates a dominant buyer with enormous market power. California growers become price takers.
3. Brand dilution
California fruit gets blended into a global supply narrative. Offshore fruit becomes the default; California becomes a marketing footnote.
4. Risk transfer
Environmental, labor, and cartel‑related risks in Mexico and South America are absorbed by the packers — but the economic consequences (price volatility, market gluts) are pushed onto California growers.
5. Conflicts of interest
A handler who profits more from imports than from California fruit cannot be expected to advocate for California growers in:
· USMCA enforcement
· phytosanitary protections
· tariff discussions
· CAC governance
· market transparency
🟩 Are there reasons to stay with them?
There are a few — but they’re strategic, not economic:
· They offer strong retail programs and logistics networks.
· They can move large volumes quickly.
· They provide year‑round continuity for buyers.
But these benefits primarily serve retailers, not growers.
🟥 Are there reasons to leave?
Yes — and they’re structural:
· California growers need handlers whose economic survival depends on California fruit, not imports.
· The Mission–Calavo merger will further concentrate buyer power.
· Offshore volumes will continue to rise, suppressing California prices.
· The lawsuits alleging greenwashing of Mexican sourcing practices show reputational and ethical risks.
🧭 Strategic Recommendation
California growers should actively evaluate alternative handlers whose business models are aligned with:
· California-origin branding
· domestic price stability
· transparent grower returns
· sustainable, legal, and traceable sourcing
· advocacy for USMCA enforcement and parity standards
This doesn’t mean every grower must immediately leave Mission, Calavo, or West Pak — but it does mean the era of blind loyalty to global importers is over.
Growers need leverage, diversification, and partners whose incentives match their own.
_________________________________________________________________________________________________________

Take home message of this for me:  The consequences  of the actions at the corporate and governmental levels on the American avocado growers are going to impact significantly on the future of our ability to survive financially.

If the federal coordinated set of state actions are successful in reducing the cartel footprint in the avocado industry, it should be no surprise that the American importers are hopeful that they can take over control of the import pipeline by concentrating their power in one set of governing hands.  The cartel leadership may have been drastically reduced in numbers and affected their ability to maintain the iron hand on the Mexican avocado industry, allowing a ceding of authority over the conduct (and profitability) of their business to the mega corporations and their government partners on both side of the border.

The million bin question will be how they will use their influence and control to further undermine us by scuttling all attempts to limit import competition volume.  And how we can counter that.  
· We may have to create a parallel industry group to represent and further our goals, to counter their monopolization of the avocado market in the US, let alone the foreign markets we might try to gain traction in as they try to take the US consumer away from us.  
· I don’t see a reason why the CAC cannot be ours, as it was designed to be.  There is an argument for letting them take their business elsewhere, and let us spend our assessments on our needs and not theirs.  
· But we will need to create a pipeline of our own, and a market defined by us for the retailers and consumers to identify with.  And that will take some doing.  But it has to start here, and start now, I think, in order to allow us time to make it happen.
· Gray’s ideas about how to differentiate the  U.S. product from those coming from the south may be a critical part of this strategy.  How to execute the regulatory and legislative as well as marketing of the domestic alternative will be in the hands of a producer-oriented leadership, with handlers who are pledged to supply our distribution/sales needs.  And that leadership should be for all Californian growers, to get the best financial and face forward to brand our market niche.  And that should be the CAC, I would think.
· To do that, we need to move the issues raised in the grievances to the forefront of our present actions, I think, to draw the lines in the sand that should define what our community’s mission, and that of our representative bodies,  should or should not be defined by.  

So, my belief is that we should be considering all of this, and should try to organize a coordinated approach to defining and rolling out the plans and actions required to fulfill our needs.  CAC Board members, please consider these points as you reform our commission in keeping with its mandate.

What do you think?

Norm
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