
Meeting Minutes: June 23, 2026
Attendees: Michael, Adriana, Rafa, Jennifer, Deb, Paul
1. Operations & Administrative Updates

• Communication Channels: Chats are currently quiet across community forums.
• Association Accomplishments: Michael is putting together an overview 

highlighting the association's key accomplishments over the past six months.
• Legal Status (ACTA): The ACTA document has been submitted to the Registro 

Público and is currently undergoing the final approval process.
2. Town Hall Meeting Planning (July 29th)

• Official Invitations: Adriana has drafted a set of formal invitations targeting city 
and state officials regarding the upcoming highway infrastructure meeting. The 
invitation list includes:
◦ El presidente municipal de San Miguel de Allende
◦ Director de Seguridad Ciudadana (SSC) de San Miguel de Allende
◦ Director de Tránsito y Movilidad de San Miguel de Allende
◦ Jefe de Gabinete
◦ Congreso del Estado de Guanajuato
◦ Relevant Non-Governmental Organizations (ONGs)

• Delivery Logistics: Rafa will hand-deliver all official invitations directly to the 
respective city and state offices.

• Visual Evidence: July 29th planning continues. Paul is coordinating video 
shoots of the highway, key traffic light intersections, and the entrance to Los 
Frailes to visually document current gridlock, severe congestion, and unsafe 
transit conditions.

3. Community & Park Management
• Garden Waste Disposal: Following a discussion on green waste management, 

Jennifer recommended that residents instruct their personal gardeners to place 
garden waste into plastic bags out front for standard garbage truck pickup.

• Park Maintenance: The park waste is currently being managed and hauled 
away by local neighbors who are maintaining each individual park. We would like 
to create a process where all park green waste is collected by the city or a 
private contractor on a regular basis.

• Park Guidelines: The board held an open discussion regarding park usage 
policies to outline standardized guidelines moving forward.

4. Financial Reporting
• June Financials: Deb will present the official financial results and report for June 

next week.


