Board Meeting Minutes: Tuesday, June 30, 2026
Attendees: Deb, Rafa, Adriana (Proxy), Paul

| Executive Updates

Financials & Legal
* Financial Review: The recent financial information has been
reviewed and is on track to be published to the community this
week. (Deb)
 ACTA Status: The ACTA is currently with the Ministerio Publico,
awaiting final approval and official publication.

Outreach & City Official Invitations
* Invitations Finalized: Official invitations for city officials have
been finalized and approved for delivery. (Adriana)
 Hand Delivery: Personal delivery of these invitations to city
officials will take place during the week of July 6th. (Rafa)

K Upcoming Activities & Action Items

Lead: Paul
To ensure the upcoming forum is a success, the team is moving forward
with the following action items: ]
* Venue: Finalizing the deposit to Hotel Imperio de los Angeles.
* Local Promotion: Distributing flyers to businesses located along
the highway to spread the word.
* Internal Alignment: Sending weekly reminders to our community.
 Media Production: Producing a video highlighting current
highway traffic and congestion issues to present at the meeting.
 Speaker Recruitment: Securing bilingual speakers for each of
the five sections of the meeting agenda.

Meeting Expenses (Pre-Approved)

Item Description Cost

Stationery for official invitations $260
Paper for business flyers (highway $200
distribution)

Total Expenses $460
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