Caffe Yoga




Introduction:

Redesigning of Caffe Yoga:

A website for:
e Yoga Practitioners
e Yoga Teacher Training




CAFFE YOGA

¢ A variety of Yoga Classes and Meditation sessions
¢ 5 Active Yoga instructors

¢ In Orange County-Tustin. -



Heuristic Evaluation

Caffe Yoga

HOME SCHEDULE PRICING CLASSES INSTRUCTORS TEACHER TRAINING REGISTER

WELCOME TO CAFFE YOGA

Caffe Yoga located in the Tustin District is one of the most unique yoga studios in Orange County. Our goal
was to create a yoga experience like none other. A studio that feels like a home away from home. As you step
foot into our studio you’ll immediately notice the unique and personal touches put together by local artists,
family, and friends. Right away you'll be surrounded with warmth and a sense of mindfulness. Caffe Yoga is a
place to come and be yourself with no judgment or expectations. Our instructors compliment the studio
honoring and welcoming all students alike. In addition to a variety of Yoga Classes and styles we also offer
Yogalates Fusion for those looking for additional core and strength building. Come find some inner peace at
Caffe Yoga. A unique Yoga and Wellness experience that will leave you feeling uplifted and grateful for who

and where you are at this moment.
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LOGIN




GA Staff sign-in | Create account | Sign In

A Unique Yoga and Wellness | Experience

CAFFEY Q

CLASSES MY INFO ONLINE STORE

All class types All teachers

Class Schedule Day Week 12/16/2023 =

Start time Classes Teacher Duration

Sat pecember 16, 2023

8:30 am PST Sign Up Now | Align & Flow "1/2 Hot" (84 degrees) Erin Stensby 1 hour

10:00 am PST Sign Up Now | E:;ste éfggiger tlet;sg ;.finyasa Time "1/2  Erin Stensby 1 hour

Sun pecember 17, 2023

8:30 am PST Sign Up Now | Align & Flow Sakurako Yazawa 1 hour C a I I e I o g a

10:00 am PST Sign Up Now | Rise & Shine It's Vinyasa Time Alexa Palminteri 1 hour

Caffe Yoga

HOME SCHEDULE PRICING CLASSES INSTRUCTORS TEACHER TRAINING REGISTER LOGIN MEDIA EVENTS FAQ'S CONTACT

Upcoming Events

Unique Caffe Yoga Workshops My Account ‘W e
December 9, 2023 - December 8, 2024

Marning Afternoon Evening

There aren’t any enrollments

DATES TIMES DAYS CLASS CLASS TYPE INSTRUCTOR

mindbody




HOME SCHEDULE CLASSES INSTRUCTORS TEACHER TRAINING REGISTER LOGIN MEDIA EVENTS FAQ'S CONTACT

TRAINER PROFILE

PRICING

Home > Kimberly Toliman

Caffe Yoga
KIMBERLY TOLLMAN

HOME SCHEDULE PRICING CLASSES INSTRUCTORS TEACHER TRAINING REGISTER LOGIN MEDIA EVENTS FAQ'S CONTACT Owner / Yoga

Instructor

Pre-registered classes that are missed cannot be refunded/returned. Please make sure to un-register 4 HOURS prior to the class you would have attended to avoid any Biography: Yoga to me is therapy on several levels. My background is as a licensed Marriage Family
Therapist, mainly working with severely mentally ill and emotionally disturbed patients.

classes being taken from your account. Also as a courtesy to other yogis if you are a member please un-register 4 HOURS prior to class start time if you do not plan to
Although | love and deeply believe in the benefits of traditional mental health therapy,

attend so the space is freed up and other yogis can get their yoga on.
nothing has expanded my own coping skills more than my yoga practice. My first

experience with yoga was in an intermediate hot Vinyasa class, That experience led me
Find a Class to my Hot Power Fusion 200-hour TT @ Core Power Yoga that following year. Although
my base is in the 26 posture/Bikram style sequence, | absolutely love teaching vinyasa
Stvl! classes as well. | have also ta ngn: many :ammunitv based classes, iHEIl.H!IlIg
charity events and large groups of elementary schosl kiddes. The most important and
consistent piece that yoga brings into my life, is returning to my breath, as well a3 the
idea and belief that everything is geing to be ok! Letting go of things and being calm
and present was not a natural thing for me before yoga came into my life. I'm 2 native of
Orange County but have traveled as far as South Africa, Europe, Canada, and many parts
Full Calendar of Mexico. After 3 major car accident 3 years ago and enduring many challenges, the one
thing | was able to rely and lean on is that amazing and beautiful yoga breath.....the
breath of life. This is exactly what gets me through any obstacle that arises on my path.
Sunday, December 10 My journey of physically getting back to yoga after my car accident was a rough road,

but | can gratefully say that with everything I've learned and grown from, | am back,

enormously humbled, and have found a deeper and better way of living. | look forward

8:30 AM - 9:30 AM PST
Yoga All Levels/Intermediate - Align & Flow
Sakurako Yazawa

to sharing energy and light on the mat with any and all levels of yogis. Favorite posture:

Standing Bow This posture not only challenges the flexibility in one’s body, but it also
challenges the balance as well as the monkey mind (that inner chatter that can hinder

the beauty of being truly present). | love seeing and feeling the progress that my own
body and mind have made within this posture, and being able to see the progress that
students journey through as well. Balancing on one foot while holding the other and

10:00 AM - 11:00 AM PST
Yoga All Levels - Rise & Shine It's Vinyasa Time

Alexa Palminteri

» View details

kicking into a backbend, while trying to quiet the mind is not an easy task!

Monday, December 11

6:00 PM - 7:00 PM PST
Yoga All Levels/Intermediate - Align & Flow "1/2 Hot" (84 degrees)

Alexis Henderson

» View details

Caffe Yoga

SINGLE CLASS PASS 5 CLASS PACKAGE 10 CLASS PACKAGE

Tuesday, December 12

$80 $145

' ' L
Good for 10 Class Sessions

$24

9:30 AM - 10:30 AM PST
Yoga All Levels - Rise & Shine It's Vinyasa Time "1/2 Hot" (84 degrees)

Alexa Palminteri

> View ils Good for 1 Class Session Good for 5 Class Sessions

v v L
Not Valid for Workshops Mot Valid for Workshops Mot Valid for Workshops

L4 L4 L

Expires 1 Month After Purchase Expires 2 months after purchase. Expires 2 months after purchase.




https://
caffeyoga.com/

Yoga with
Adriene

https://
studio.meghancu
rrieyoga.com/

User-
friendliness

It is not User-
friendly.

-simple
-Understandable
-but it doesn't
have User-
friendly
navigation

-simple
-Understandable

Reviews

only under free
videos

Analysis Competitive

It's simple with
bright colors.

-use bright color
- design effortlessly
reflects the site's
functionality

use bright color and
many picture

there are filters
but are not easy
to find.

Placed in
Header

for all things like: In home-page
-level
-courses

-duration classes

paid sessions

different paid
sessions for
different levels
and prices.

Some free
videos, some
paid.

for teacher
training

and after 14-
days for another
person

free sessions

There are some
free
article,tutorial
and content
about yoga.

Many free
session

for 14- days

Class Informatior

Duration

Start Time
Type of classes
Teacher

Each course
features an image
with a prominent
title

+ level
« duration
» Intensity

Instructor
Introduction
Details

Full bio
position
Teacher’ Picture

in home page

home page, help.
Teacher's picture
full

bio(background)

CTA
(Call to action
buttons)

There are not
visible and easy
to use.

used for connect
to social media
and placed in
header and
footer.

placed on the
header,

use for 14-day
tree tial.
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ompetitive Analysis

e FILTER
e INFORMATION OF CLASSES
e INFORMATION OF TEACHERS

e PRICING




price

filter for:
« price
e

filter for price

filter for
price

fiters
price.

location

class typel online/
physical)

date and time.

FILTER

level

filter for:

« level of class.

fiter for:

« time

« lovels

« Music related to
exercise

+ duration

« location

fiters:
class type(online/physical)
price

teachers
dateand time
reviews

filter for:

« duration of
each session

Savr vt

filter for:
« Duration of
the entire
course

St

sort by option is useful
(sort by date, time,
content and teacher)

filter for time and
day

filter for time and
day

filter for date
and time

fiters :
price.

location

class type( online/
physical)

dato and time

fiters:
date and time.

location

class capacity.

tools we'd need for every
class.

other

filter for age

filter for reviews
and stars

fite for:

+ levels
usic elated to

+ duration
+ location

“The filer s good for each
types of packages and
classes.

prs——

Affinity Diagram

DETAILS OF CLASSES

detail ot
classes without
filter is very
important

classes:

- time
« price

- teacher

« photo of class

- simple discription

Sahae Vi

Filter: time, place, teacher,
Duration, style, Type of
sport

= Notification
- Search

separate online
classes from
the physical
one.

detail of
classes without
filter is very
important

Special conditions, such
as discounts every once
inawhile

Itis good to have discount
Ppackages for those who
book several class
sessions

+ teacher
+ photoof class
« simple discription

Sanar vafoy

class price

cost

Nazia

+ Nrof participants
+ items needed

+ Teachers info

+ Level

discount

Picturer movie of class

Boshva Morach

detail or detail of
classes without classes without
filter is very filter is very
important important

classes:
- time

« price

- teacher

« photo of class

- simple discription

Sanae vt

date and time

date and time of
classes

ozt

date and time

There should be a photo
gallery of the classroom

Sanac vt

teacher's bio, picture,
Level and

degres experience,
Knowledge of anatomy

4

BoshraMors:

needed tools for every
class.

calendar next to the.
classes

About the instructors, .
ther should be good detail of
information about the level :

ey teach classes without
filter is very
important
Sanar vt
Itis good that the
i of
class is accurate and
teachers datailed
Mansaen Hasssio Sohar votonh
teacher is very It would be nice to have a
o notice on how to change
important e
o Sonar vatags
brief i bout '
classes. ‘want the instructions to
be written and video
Sonar vt
brief description of
classes class level
Nazia

Class capacity.

(number of class level

partecipants)

nezin

St clear class title

nozia

Naia

class capacity e

nizi
Nazi

S8 Class reminder

gender

Nazil

Nazia
participant's age

TEACHERS

About the instructars,

Sans vty

teacher is very
important

Teachor:
- experience

the infoof the teacher

the rainer s extremely.
importanttome

o vt
The certfieates of
teacher aro important to
me

o it

skills of
teachers

teacher

experiences of
teachers

Mansouson Hosseis

| want my yoga ersrcises
19 be corrected by the
instructor

(heriés skits: style skilof teacher is
sexperience) important The tone of the coachs
velce is important to me.
sotarvaan
teachor gendoris
important.
skiiful Teachers shouid
be stablo and not ehangod Teachars' section should
froquenty be with thei pictures
reviwes about teachers.

(e The section of
practitioners and teachers
shouid be separate

teachers CV. reviews about teachers bio.

teachers
i s Hoala
reviews about teacher's gender
teachers.
teachers certification teachers experience teachers profile photo
forarticles and
media
‘about teacher.
teachers experience teachers photo profile teachers with good

Knowledge of anatomy

E

Youtube isn't
important

Mansovro Hossn

1 don't watch YouTube
videos

Sohar Vol F

MEDIA:
(VIDEO, ARTICALS...)

short videos about
every teacher and
class

Nazts

YouTube channel

short videos about class
types on home page.

Nanis

short videos of different
type od classes.

shortcut of YouTube
channel

Nazis

short instructional
videos in the website.

Nazia

short i

Categorized videos
and information about
classes

Nazia

articles, photos and
videos allin the same
section

videos and articies in the
same section

&

| would like itf there are
free audio or video of
some meditations

| would ke itf there are
free videos of some
mobilty exercise.

Itis good to have some.
elips of training

YouTube videos are | wateh YouTube videos
useful related to exercises.
Sobar Vol
gift cards, online ke to see the video of
‘shopping,
‘courses in the same.
section.
Sabar vatiyh

videos about technics

about
classes

reviews is very important
for each classes or
teachers

review

Mansouren Hosseint

Review for
classes

Mansouseh Hosseini

reviews

Mansoursh Hosseini

reviews about
classes and
teachers are
important to me

reviews: i don't care

¢

REVIEW

about
teachers

for each classes or important to me about the
teachers. teacher
Sahac vt
Fe—
review
reviwes about teachers.
Mansouran Hossan
Mz
reviews for
teachers
reviews about
Mangauren Hosseint teachers
review about
teachers P
reviews about
Marscson Hossaes teachers
reviews about
classes and He
teachers are

important to me

| prefer to test myself with
the trainer than to read
the reviews

reviwes about teachers.

Nazia

reviews about



AGE

FEACHERS SECTION

® 35-44V

\AISSES schedule
\Adeo Library

-/Meditatinn Resources

Other (Please specify)

Class tuition

1(1.6%)

1(1.6%)

10

20

25 (41%)

30

40

40 (65.6Y%

39 (63.9%)



Class type 26 (42.6%)

\/Skill level

41 (67.2%)

Class duration 25 (41%)
\ﬁeacher qualifications 42 (68.9%)
CHOOSING A YOGA CLASSES Class time 38 (62.3%)
Location 33 (54.1%)
Eost 42 (68.9%)
0 10 20 30 40 ol

\/Experi ence

44 (72.1%)

Certifications

%eaching Style

TEACHERS

34 (55.7%)

Reviews and\&jummendatims 35 (57.4%)

0 10 20 30 40 20



Card

Card Sorting

6.
My
account
16.
Find a
class
24,
Class
Schedule
Shopplng
Cart
Grﬁ - . .

Account
Payments

Boshra Moradi

53. 55, 56.

my info Class Pricing (
(Signin/ packages session,
Create an & group,
Account) Promoti class,...)

ons s terad
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CLASSES

Card

Sorting
COUNTING

Class packages Package price 12

TEACHERS

TRAINING



Gift Cards 16
SERVICES Shopping Cart 11
Events 3
Email Address 19
Phone 15
C d CONTACT Find us on FaceBook 13
ar. Address 11
Sorti ng Google Map 11
COU NTING Audio post 17
Video post 17
Youtube channel placement 16
MEDIA Articles 12
Yoga Tutorials 11
cafe Yoga news 10
Facebook 10 |footer
Flickr Photos 10

ABOUT fAQ 3§



Sitemap

Meditative, Gentle,

2
Yoga =

Stretch, Flow, Yoga <

Relaxation, Flow,

Yoga =

Stretch, Flow, Yoga
1/2 hOT 84 DEGREE

Relaxation, Flow, </:
Gentle

Strength & Flow )
1/2 Hot

—

Teachers
Kimberly Tollman

Listofclasses <

Jenna Nakamura

Classschedule ¢

Michelle Weinhofen

Stephanie Alarcon

Kat Villafuerte

Alexis Henderson

Andrew Mun

Erin Stensby

Denise Taloncon

Alexa Palminteri

Mao Takada

Christine Anthony
Rolfe

Maddy Deschenes

Teachers Training

Qccasional
Gift Card

Homepage

—

N

Services

Global Navigation

search bar

shopping
cart

Account

YouTube Channel

Yoga Tutorials

Audio posts

Video post

Flickr Photos

Contact

Address

Email Address

FaceBook

Footer Navigation

About us

contact Social




Persona

ame: Jessica Smith

ge: 42

ccupation: School Teacher
ity: Tustin-Californio

tatus: Single

INTERESTS AND PREFERENCES
}-O e MUSIC
<« NATURE
& o FLOWERS AND PLANTS

e COOKING
‘ o SOCIALIZING WITH FRIENDS AND MEETING NEW PEOPLE

a ® ENJOYS GAINING NEW EXPERIENCES

a
d

|~
g




Story Board

®
il o,
"‘ v | n7 \!

Jessica wakes up tired and does her Routine without energy.



Story Board

She opens up to her friend about her energy struggles.



Story Board

%c,(

-

. .

CAFFE YOGA

He suggests trying yoga and shares his personal experiences about Caffe Yoga.



Story Board

Jessica likes the idea so she starts searching on their website.
The prospect of rejuvenating through yoga piques her interest, leading her to
contemplate enrolling in a class.



Task Flow

A USER WHO IS LOOKING FOR THE DESIRED CLASS IN THE CLASSES MENU OF THE CAFFE YOGA WEBSITE

. LOOKS FOR THE LIST OF . CHOOSES THE FAVORITE
ENTERS THE CAFFE YOGA - - e res anD mUve Tl
~" CLASSES IN THE CLASSES TAB
WEBSITE A



User Flow

P
Home Page
v
" . . Purchase
classes > List of classes EE— Packaging Price > Yes ——p
class
N o J
%
\

Class Schedule

E’H

- AM/PM
« Days
« Teachers

Back to Homepage

Thank You Page

Exit
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Usability Test

LIST OF CLASSES

MEDITATIVE, GENTLE, YOGA
RADRERIATE - P T TP
A Ao P TD 50 P
BATUSDAYE - S0 AN TO B0 ke
TRACHEES | A8 K HERDEBLON - kAR SALMIITEE - F39 KTERLEY
ALL LIS

RELAXATION, FLOW, YOGA

W TAERDT - PO PR T SN P
FRACHERSS ALIUA PALMNTER
L irm

90

RELAXATION, FLOW, GENTLE
TUR SRR - 70 P O B30 P
TEACHERE D5 BTTMIGETY
KL LIWEL

STRETCH, FLOW. YOGA
SUMEETE= 10 Ak TO |1 A0
TRALHLAT | Rl A Ay TS
LR

STRETCH, FLOW, YOGA 1/2 HOT B4 DECREE

TUETDATS - B30 AN TT B Ak
THURSOATT - T30 A TDH 1030 A
BETURIDATY, - W AM T AN
TEALFEWE ALNEA ML BARTIN] - ST FA P ALARCGH |5y BDIRANT
A LIVEL

STRENGTH & FLOW 12 HOT
TLESEAYE - P TO 7 i
THUBSDATS - 0P TO 7P
TEACHER: MIMBEFLY TCLLMAS
Agl v

STRETCH, FLOW, YOGA

TEACHER: ALEXA PALMINTER]

AUDATE- B Ad TOTH LM

wa all hava an inner light within us and somatimes it just takes a reminder to kot it shinaJoin u
invigarating class to swaken your bady, mind, and inner light. Beginning with several Sun Saluty
to prepara you for a fun and active flow, which will include the option for several chaturangas, a3
balancing pestures throughout, to challenge you on all levels. The main portion of this class will
including breath work and remaining mindful through each and every movement and transition
sassion allows for an enargetic dose of axarcise, as wall as the necessary stretching and relasati

set you up foran amazing day ahead.

“*Modifications and variations are offered, all levels are welcoma.

Day » Toochar w Tirrsa w Packoga Price

RELAXATION,FLOW,GENTLE

TEACHER ERIN STENSHEY

T RDAYE - B30 P TO B30 P

In Chinesa p hcl-usnph,r, yin and yang doscribes how appanent I)l opposite of contrary forces arg act uﬂll)l
complamentary. interconnectad, and interdependent in the natural world, and how they give rise to each other as

they interrelate to one another-Wikipedia

Evary ane uf:s can banefit by having more balanca in our lives__ This class will support finding that balance so
ary

that you can carry it with you off your mat and inte your daily living Join us as we expand flexibility, aid healing

within the physical and mental body, loosen anergetic blockages and increase energy low. Each class is taught

with breath work as well as extra time for our relaxation period to decompress and re energize.

**Maodifications and variations are offered, all levels are welcome.

Day - T hate w Tirrs - Package Price f




CLASSES SCHEDULE

All Schedule j [son'rav ;1)

STRETCH, FLOW, YOGA 1/2 HOT 84 DEGREE

Dy
Packsge Price

STRETCH, FLOW, YOGA 1/2 HOT 84 DEGREE
| BATURDATS
830 AN O N30 AN

e e
Emwum
ALL LEWEL -

Usability Test
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