Capability Statement

NEXSOZ LLC specializes in data analytics, monitoring, evaluation, and learning
(MEL), as well as advancing digital transformation through automation, Al, and
cloud infrastructure. Our expertise covers end-to-end project and program
management, including stakeholder engagement, compliance, risk mitigation,
strategy development, and operational support. Our core competencies include:

Data Analytics

o Integrated data systems, dashboards, and visualizations

o Predictive, geospatial, and real-time analytics

o Data collection tools and frameworks for actionable insights

Monitoring, Evaluation & Learning (MEL)

o Fit-for-purpose MEL system design and implementation

o  Third-party monitoring and independent verification services

o Project and program evaluations

Digital Transformation

o Digital strategies, readiness assessments, and Al-driven infrastructure

o Automation and cloud-based solutions

Project & Program Management

o End-to-end project and program management from planning to execution,
stakeholder engagement, compliance, and risk management

o Project proposal development

Strategy & Operational Support

o Strategic planning and organizational assessments

o Rapid project setup, mobilization, interim staffing, procurement, supply
chain, asset management, and admin operations

o Translation, interpretation, and localization services

Differentiators

Tailored Solutions: Adaptive, fit-for-purpose approaches for diverse operational
environments

Cross-Sector Expertise: Experience across federal agencies, nonprofits, and
international organizations

Data-Driven: Emphasis on actionable insights, data ethics, and performance
measurement

Collaborative Partnerships: Embedded support that aligns with your mission
and goals

Technology-Enabled: Al, machine learning, and digital tools for smarter
decisions

Agility and Responsiveness: Flexibility to pivot, scale, and respond to evolving
client needs.

Past Performance

NEXSOZ'’s team brings over 20 years of experience delivering successful projects
funded by U.S. Government agencies and global organizations. Our leadership team
has managed high-impact initiatives funded by U.S. Government agencies, United
Nations entities, and numerous government-funded nonprofit initiatives outside
the U.S. We specialize in executing complex, compliance-driven programs that
consistently deliver sustainable outcomes while adhering to federal performance
standards and regulations.

() Nexsoz

BETTER DATA. SMARTER SYSTEMS.
STRONGER RESULTS.

About Us

We help government and mission-driven
organizations improve their operations
by leveraging data, technology, and
strategy to make programs more
effective, efficient, and impactful.

Whether you're seeking to modernize
operations, elevate program delivery, or
use data to inform decision-making, we
bring the expertise, discipline, and
dedication needed to help you succeed.

As technology transforms how
Organizations operate, we seamlessly
integrate artificial intelligence (AI) and
automation into our solutions, enhancing
data analysis, streamlining workflows,
and enabling smarter and faster
decisions.

Company Snapshot

Legal Name: NEXSOZ LLC
Year Founded: 2024
Headquarters: 10300 Eaton Pl
Suite 440, Fairfax, VA 22030
Website: www.nexsoz.com
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