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Forged in Service. Delivered with Precision.

www.emberstoneinnovations.com
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CAPABILITIES STATEMENT

SDVOSB | VOSB | WOSB | Small Business « CAGE: 18ST8 « UEI: KFYJQ1K93HH5 « NC eVP Customer #: 4052328

Company Overview

Core Competencies

Differentiators

Emberstone Innovations Corporation is an
SDVOSB, VOSB, and WOSB headquartered
in Jacksonville, NC — adjacent to Camp
Lejeune and major DoD/DoW installations.
Service-connected disabled veterans with
70+ years combined military experience and
15+ years contracting expertise, delivering
training support, administrative and program
support, and medical case management to
DoD/DoW and federal agencies with the
discipline and accountability forged in
uniform.

Past Performance

Medical Records Case Management
Our leadership team has hands-on program
management experience in medical records
case management, having directly supported
National Guard units across multiple states
including Oregon, Kansas, and Connecticut.
This is not theoretical knowledge — our
principals have managed these programs in
the field.

* Oregon National Guard — Medical Records
Case Management

» Kansas National Guard — Medical Records
Case Management

» Connecticut National Guard — Medical
Records Case Management

Military Training & Instruction

« Military tactics instruction

« Irregular warfare training and instruction
« Military Skills Enhancement Services
(MSES)

* Classroom instruction and curriculum
development

Key Personnel

» Former community college Dean —
curriculum development, program
administration, and institutional training
design.

* U.S. Army Senior Small Group Leader,
Instructor/Writer, and OC/T — 7+ years
developing and delivering military training
across tactical and operational
environments.

» USMC Formal School Instructor Course,
Curriculum Developers Course, 10+yrs
experience training various weapons
systems and infantry tactics to US and Allied
military forces

Medical Case Management

End-to-end coordination of care for DoD/DoW and
federal personnel in support of service member
health, recovery, and mission readiness.

» Case assessment, care plan development, and
ongoing monitoring

* Provider and benefits liaison; referral coordination

» Medical documentation and HIPAA-compliant records
management

* MEB/PEB process support as required by contract
scope

» Transition of care planning and continuity
coordination

» Regular case status reporting to CORs and program
managers

Mission Support Training Services
Comprehensive training support aligned with
DoD/DoW and federal mission requirements —
from coordination through execution and
documentation.

« Training schedule coordination and classroom
logistics

« Instructor and facilitator support

* Curriculum management and materials preparation
¢ LMS administration and training record maintenance
* After-action reporting and training compliance
documentation

« Liaison with CORs and installation training officers

Administrative and Program Support
Reliable administrative and program support
services that keep federal contracts running
efficiently, compliantly, and audit-ready.

« Staffing, office management, and records
administration

* Program and contract documentation and reporting
* Compliance tracking and audit-ready file
maintenance

* COR and program manager administrative support
« Data entry, database management, and
correspondence

» Records retention per federal regulations and
contract requirements

SDVOSB, VOSB & WOSB Certified
Eligible for set-asides, sole-source awards,
and small business preferences.

Veteran-Led Leadership

Firsthand military insight and operator-level
understanding of DoD/DoW mission
requirements.

Strategic Location

Jacksonville, NC — adjacent to Camp
Lejeune for rapid DoD/DoW response and
on-site support.

Mission-First Culture
Reliability, integrity, and warfighter success
— consistent results on every contract.

FAR/DFARS Ready
Audit-ready documentation and disciplined,
zero-surprise contract execution.

Built for CO/KOs, CORs, & PMs
Structured to integrate seamlessly with
Contracting Officers, CORs, and program
managers - reducing administrative burden
at every stage

NAICS Codes

Medical & Records Services

* 621999 — All Other Misc. Ambulatory Health
Care Services

* 561990 — All Other Support Services

Training & Instruction

* 611430 — Professional and Management
Development Training

* 611519 — Other Technical and Trade
Schools

* 611699 — All Other Misc. Schools and
Instruction

Administrative & Support Services
* 561110 — Office Administrative Services
* 561499 — All Other Business Support
Services

* 541611 — Administrative Management &
General Mgmt Consulting

* 541612 — Human Resources Consulting
Services
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