
Capabilities Statement

Community Based Consulting

Services & Solutions

NAICS CODES

925120 - Administration of
Urban Planning and
Community and Rural
Development

624190- Community
action service agencies

541611 - Strategic
planning consulting
services

541611 - Site location and
selection consulting
services

541320 - Land use
planning services

813319 - Social service
advocacy organizations

Monique Vanden’Aklie || Owner 
541-419-4363
Monique@communitybasedconsulting.com
communitybasedconsulting.com

Community Based Consulting supports mission-
driven organizations in advancing belonging,
integrity, and community-rooted transformation.
We provide grant strategy, project leadership,
land use guidance, and organizational
development—centered on rural and people-
powered solutions. Grounded in care and
collaboration, we help bring visionary ideas to life.

Grants & Fund Development: Strategy,
writing, budgeting, compliance, and
stewardship.

Project & Program Leadership: Capital and
community project oversight,
implementation, and evaluation.

Land Use & Regulatory Support: CUPs,
zoning, permitting, and agency coordination

.
Organizational Growth: Capacity building,
systems design, and policy development
with a DEI lens.

Community Impact Design: Programs
advancing equity, economic opportunity,
and human rights in rural and urban
settings.
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PAST PERFORMANCE

Powell Butte, OR: Managing grants, project oversight, and
permitting for 8,000 sq ft childcare center (under
construction).
Bend, OR: Leading grant, donor, and land use strategy for
shovel-ready turf field expansion.
La Pine, OR: Driving planning, fundraising, and grants for
new community kitchen.
La Pine Parks: Guiding master plan and community
outreach for recreation district.
Habitat Project (La Pine): Coordinating grants, city liaison,
and capacity building (build starts May 2026).
Ghana: Led ops for anti-trafficking initiative—reduced child
exploitation risk by 50%.
Rural Oregon: Designed programs scaling food, case
management, and jobs for 20K+ residents.


