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What is
Supply Chain
”According to Chopra and Meindl (2016), supply chain
management can be defined as 

"the design, planning, execution, control, and monitoring of
supply chain activities with the objective of creating net value,
building a competitive infrastructure, leveraging worldwide
logistics, synchronizing supply with demand, and measuring
performance globally" 



What is
Logistics
•According to Bowersox et al. (2013), logistics can be defined as

 "the process of planning, implementing, and controlling
procedures for the efficient and effective transportation and
storage of goods, including services, and related information
from the point of origin to the point of consumption for the
purpose of conforming to customer requirements" (p. 4).



area SUPPLY CHAIN Logistics

Scope Production, delivery, demand
forecasting, sourcing etc

Physical storage and movement
of goods

Focus tactical aspects Strategic aspects

Relationships with all supply chain partners
mostly with partners that are
involved in physical movement

Goals Reducing transportation cost,
inventory levels etc

Customer services, risk,
flexibility and resilience 

Difference between logistics
and supply chain management



sUPPLY CHAIN ENTITIES



Evolution of supply chain



Demand, value and supply chain



A Behind the Scenes Look at Starbucks
Global Supply Chain

https://www.youtube.com/watch?v=ElYNhGbOTOQ


What supply chain activities/partners were
involved in the video



Supply Chain Strategy

https://www.youtube.com/watch?v=Msa5Ipntcsk


FOrmulating supply
chain strategy

Functional Dimentions Strategy

Strategic Dimensions Strategy

Winning Strategy

Supply Chain Operational Strategy (Cost,
Speed, Flexibility, Dependability and Quality)



Strategic Dimensions
strategy

Corporate strategy (Whole Business)

Business unit strategy (Business unit)

Functional strategy (Task Oriented)



functional Dimensions
strategy 

Intra-functional
coordination
Present with ease

and wow any
audience with Canva

Presentations.

Inter-functional
coordination 
Present with ease

and wow any
audience with Canva

Presentations.

Inter-
organizational
coordination
Present with ease

and wow any
audience with Canva

Presentations.



“Victory” (Winning Strategy) Model



Supply Chain Operational
Strategy

Cost
Speed
Flexibility
Dependability
Quality



Operational Objectives

https://www.youtube.com/watch?v=RRy_73ivcms


Red Ocean versus Blue Ocean Strategy



Push Strategy: this strategy “pushes” the
product to the end user or customer
through sales promotions and other
incentives. 

Push versus Pull Strategy 

Pull Strategy: demand-driven strategy that
determines the production, distribution,
and service delivery schedules based on the
actual customer demand.



Push versus Pull Strategy 

differentiator push strategy Pull strategy

Prive business driver Optimization vs coust Flexibility and responsiveness

supply chain strategy Planning and s&op lean and agile

lead time long short

pricing Highlow everyday low



Push versus Pull Strategy 

differentiator push strategy Pull strategy

Manufacturing long, economies of scale short, flexible

marketing strategy ads and promotion persuasion

Inventory high stock low stock

supply chain
relationships

critical, vendor focused critical customer focused



LEAN SUPPLY CHAIN
STRATEGY

"Lean supply chain is a supply chain management philosophy and
set of practices that was originally developed by Toyota 1960s and
emphasizes the elimination of waste and the continuous
improvement of processes to increase efficiency, reduce costs,
and enhance value for customers" 

 (Narasimhan and Das, 2016, p. 118).



LEAN SUPPLY CHAIN STRATEGY



Agile supply chain
"Agile supply chain is a supply chain management approach that
emphasizes flexibility, adaptability, and responsiveness to customer
demand, changing market conditions, and emerging opportunities.
It involves the use of cross-functional teams, information sharing,
and rapid decision-making to enable quick response to changes in
demand, supply, and technology" 

(Christopher and Ryals, 2014, p. 371).



Attribute Lean Agile Leagile

Goal Cost and stock control
Strong responsivness to change,

  availability of product on
customers needs

Balance of eliminating waste
  and responsiveness to demand

Features   Eliminating waste, improved
  efficiency, high quality

Flexibility, Market
  sensitivity, process integration

  Focus on efficiency towards
  responding to volatile demand

Product   Long life standard products
  Personalized and innovative

  products with short life cycle 
  Balanced products

Demand Little varried and predictable
  demand

Very varied and unpredictable
  demand

 Balanced demand

Focus Rely on culture and process
  improvement. Do more with less

 Rely on information sharing,
  coordination/collaboration

between all partners

Rely on all, culture, process
  and information sharring between

all partners

LEAN, agile and leagile



Zara’s Rapid Rise as 
 a Cool Supply Chain Icon



Collaborative Supply Chain
Strategies (CSCS)

Vendor Manager Inventory (VMI)

Collaborative Planning, Forecasting and
Replenishment (CPFR)



Vendor Manager
Inventory (VMI)
Uses real-time sales data to forecast
demand and automatically replenish
inventory levels. 

P&G is able to take over the responsibility
of managing inventory levels from Wal-
Mart, and ensures that P&G products are
always in stock at Wal-Mart stores.



Collaborative Planning, Forecasting and
Replenishment (CPFR)

The two companies work together to
share sales data, inventory levels, and
other information to create a more
accurate and efficient demand forecast.

Nestle is able to adjust its production
schedules and shipping plans to ensure
that the right products are delivered to
Wal-Mart stores at the right time. 


