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Roles and Personas in
Prompt Engineering

CRAFT CONVERSATIONS THAT ARE NOT JUST
INFORMATIVE, BUT TRULY ENGAGING AND
PERSONALIZED



Roles as Lenses: Directing Al's Focus

Just as lenses shape our view of the world, assigning roles

ROLES: THE KEY T() to Al prompts sharpens its focus, tailoring responses to

perfectly fit the context and needs of each unique role

TAILORED Al within an agile team

CONVERSATIONS

Aligning with Specific Needs

Uncover how defining roles within Al By embedding roles within prompts, we guide Al to deliver
prompts leads to customized insights and solutions that resonate precisely with the

, . o distinct needs of each agile role, ensuring relevance and
Interactions, bridging the gap between actionability at every turn

generic responses and targeted solutions
Benefits of Using Roles in Prompts

The strategic definition of roles within prompts sharpens
Al's focus, amplifying the relevancy and utility of its
responses while significantly reducing the noise of off-
target replies

Examples within Agile Frameworks

Scrum Masters and Developers: These roles, integral to
Agile Frameworks, enable tailored Al responses, addressing
unique challenges from backlog management to solving
development hurdles.




ROLES AS LENSES: DIRECTING AI'S FOCUS

SHARPENING Al INSIGHT: THE ROLE-SPECIFIC APPROACH P -
10 CLARITY

ROLES IN A PROMPT CAN ASSUME A VARIETY OF
PERSPECTIVES TO GUIDE THE AI'S RESPONSE,
MAKING I'T MORE RELEVANT AND EFFECTIVE FOR THE

USER'S NEEDS
w T EMBEDDED WITHIN Al PROMPTS, USE OF ROLES SIGNIFICANTLY
TN ENHANCES THE CONTEXT OF RESPONSES, ENSURING THAT
B THE Al ZEROES IN ON THE PRECISE DEMANDS, CHALLENGES,

= AND JARGON OF EACH ROLE ELEVATING GENERIC OUTPUTS
== INTO CONTEXTUALLY RELEVANT INSIGHTS




PERSPECTIVE & CONTEXT: THE ROLE-DRIVEN APPROACH

Discover how roles set the stage for Al, offering unique perspectives that enrich
prompt responses with depth and relevance

Context
Elevate the precision and relevance of responses

Perspectives
Leverage various perspectives - enriching the Al's

output with tailored insights

Functional Roles: Job-specific prompts for targeted
insights

End-User Personas: Tailored Al responses to diverse
user profiles

Stakeholder Viewpoints: Insights aligned with
stakeholder interests

Technical vs. Non-Technical: Custom depth in Al
explanations

Creative vs. Analytical: Al responses for idea generation
or data interpretation

Emotional State or Tone: Al tone matching interaction
sentiment.

Contextual Relevance: Roles ground Al in the query's
context for nuanced, relevant responses

Language and Terminology: Adapts Al's language to the
role's specific jargon for clearer insights

Problem-Solving Approach: Shapes Al's problem-
solving to align with the role's needs

Decision-Making Support: Focuses Al on strategic
insights, aiding role-specific decisions

Empathy and User Experience: Personalizes Al's tone,
enhancing user interaction and satisfaction

Efficiency and Focus: Sharpens Al's focus on role-
relevant challenges for effective solutions



Functional Roles:
Job-specific insights.

TAILORS Al'S INSIGHTS TO SPECIFIC JOB FUNCTIONS,

ALIGNING WITH EACH ROLE'S RESPONSIBILITIES AND
OBJECTIVES.

AGILE ROLES: PRODUCT OWNER, SCRUM MASTER, AGILE

COACH, DEVELOPMENT TEAM MEMBER, QUALITY
ASSURANCE ENGINEER

Example Prompts:

"As a Scrum Master, provide strategies to improve team velocity."
This prompt targets the Scrum Master's role in facilitating team processes, ensuring the response
focuses on actionable strategies to enhance team efficiency.
"As a Quality Assurance Engineer, list potential test cases for a user login feature."

Directs the Al to think from the QA Engineer's perspective, focusing on creating detailed test
scenarios specific to ensuring the feature's reliability.



End-User Personas:
Tailored user experiences

ADOPTS THE PERSPECTIVE OF USER PERSONAS,
GENERATING USER-CENTRIC RESPONSES.

AGILE ROLES: UX DESIGNER, PRODUCT MANAGER,
CUSTOMER SUPPORT SPECIALIST, MARKETING
SPECIALIST, USER RESEARCHER.

Example Prompts:

“As a UX Designer, how would you improve the checkout process
for elderly users?"

This prompt leverages the UX Designer's role to focus on enhancing usability, specifically
considering the needs and challenges of elderly users
“As a Marketing Specialist, propose a campaign for engaging teenagers in a new social app."

Tailors the Al's response to marketing strate%ies that resonate with teenagers, aligning
with the role's goal of user engagement.



Stakeholder Viewpoints:
Addressing diverse interests

BALANCES THE INTERESTS AND PRIORITIES OF
DIFFERENT STAKEHOLDERS IN Al RESPONSES

AGILE ROLES: BUSINESS ANALYST, STAKEHOLDER
ENGAGEMENT MANAGER, PRODUCT OWNER,
EXECUTIVE SPONSOR, PROJECT SPONSOR

Example Prompts:

"As an Executive Sponsor, identify key metrics for evaluating project success.”
Focuses on high-level strategic metrics important to an executive sponsor, ensuring
responses align with leadership perspectives
"As a Business Analyst, assess the impact of market changes on project scope.”

The prompt directs Al to consider market dynamics from a business analyst's analytical
viewpoint, providing insight into potential scope adjustments.



Technical vs. Non-Technical:
Adjusting complexity é

MODULATES THE COMPLEXITY OF Al RESPONSES TO
MATCH THE TECHNICAL BACKGROUND OF THE ROLE.

AGILE ROLES: [TECHNICAL] SOFTWARE DEVELOPER,
SYSTEM ARCHITECT; [NON-TECHNICAL] BUSINESS
ANALYST, PRODUCT MANAGER o

Example Prompts:

"Explain the benefits of microservices architecture to a non-technical Product Manager."
Simplifies technical concepts for a non-technical role, focusing on the benefits without
delving into deep technicalities
"Detail the process of continuous integration for a Software Developer."

Provides a thorough, technical explanation suited to a developer's understanding, enhancing
the with technical depth.



Creative vs. Analytical:
Shaping response type

VARIES RESPONSE STYLE TO INSPIRE CREATIVITY OR
DELIVER LOGICAL ANALYSIS BASED ON THE ROLLE.

AGILE ROLES: |[CREATIVE] UX/UI DESIGNER, CONTENT

STRATEGIST; JANALYTICAL| DATA ANALYST, QUALITY
ASSURANCE ENGINEER.

Example Prompts:

"As a Content Strategist, brainstorm innovative content formats for digital marketing."
Encourages a creative exploration of content strategies, aligning with the role's focus on
innovation in marketing
"As a Data Analyst, provide a statistical analysis of recent sales data trends."

Directs the Al to a data-driven, analytical approach, suited to the analyst's role in interpreting
sales data.



Emotional State or Tone:
Setting interaction tone

SPECIFIES THE EMOTIONAL TONE OF Al RESPONSES
TO MATCH THE INTERACTION'S SENTIMENT

AGILE ROLES: CUSTOMER SUPPORT SPECIALIST, HR
MANAGER, TEAM LEAD

Example Prompts:

"As a Customer Support Specialist, how would you address a frustrated customer's complaint
about service delays?"

The prompt ensures the Al adopts an empathetic and reassuring tone, crucial for the support role
In Managing customer frustrations
"As a Team Lead, motivate a team that missed its project deadline.”

Guides the Al to use an encouraging and motivational tone, reflecting the leadership role's need
to uplift team morale.



ALIGNING WITH SPECIFIC NEEDS

ALIGNING RESPONSES WITH ROLE-SPECIFIC REQUIREMENTS

"ROLES AS A LENS" IS ABOUT GUIDING THE Al TO VIEW ITS RESPONSES
THROUGH THE PERSPECTIVE OF DIFFERENT ROLES, "ALIGNING WITH
SPECIFIC NEEDS" FOCUSES ON FINE-TUNING THOSE RESPONSES TO

ENSURE THEY MEET THE SPECIFIC, ACTIONABLE NEEDS OF THOSE ROLES.

TOGETHER, THEY REPRESENT COMPLEMENTARY APPROACHES TO
ENHANCING Al PROMPT ENGINEERING WITH ROLES, OFFERING BOTH A
BROAD STRATEGY FOR INITIAL ORIENTATION AND A DETAILED METHOD FOR
ENSURING PRACTICAL RELEVANCE AND APPLICABILITY
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PERSPECTIVE VS. PRECGISION: COMPARING Al ROLE APPROACHES

Exploring how 'Roles as a Lens' shapes perspective, and 'Aligning with Specific Needs'
delivers targeted solutions

Roles as a Lens: Directing Al's Focus Alighing with Specific Needs

e Emphasis: This concept focuses on how e Emphasis: This approach emphasizes the

assigning roles to prompts sharpens the Al's
understanding and responses by guiding it
through a specific "lens" of perspective. It
highlights the ability to refine Al outputs to
ensure they are contextually enriched and
tailored to the unique viewpoint of each role.
Application: It is about the initial orientation or
direction given to the Al's thinking process,
ensuring that the responses it generates are
seen through the specific lens of the assigned
role, thus enhancing the contextual relevance of
the information provided.

customization and personalization of Al responses
to meet the distinct needs and challenges of
each role within an agile team. It's about
ensuring that the Al's insights and solutions are
not just contextually relevant but also precisely
aligned with the actionable requirements of each
role.

Application: It involves tailoring the Al's
responses to directly address the practical,
everyday needs of roles, ensuring that the
advice, solutions, and insights provided are
immediately actionable and relevant to the tasks
at hand.



EXAMPLE PROMPTS

Roles as a Perspective

"As a Product Owner, how can | effectively
communicate the product vision to the
development team?"

Explanation: The role of the Product Owner
is utilized to focus the Al on the task of
vision

"From a Scrum Master's viewpoint, what
strategies can be employed to enhance
team collaboration during sprints?"

Explanation: This prompt leverages the
Scrum Master's role to guide the Al
towards generating ideas that foster
teamwork and collaboration, reflecting the
Scrum Master's focus on facilitating agile
processes and removing obstacles.

"Considering a QA Engineer's role, what are
the best practices for integrating
automated testing within continuous
integration pipelines?"

Explanation: The QA Engineer's perspective
is highlighted to direct the Al's focus
towards specific technical practices that
improve testing efficiency and reliability,
illustrating the role's emphasis on quality
assurance and process optimization.

Aligning with Specific Needs

"As a Product Owner, identify the top
features our user research indicates should
be prioritized for the next sprint."

Explanation: This prompt specifically
targets the Product Owner's need to align
product development with user feedback,
utilizing the role to derive actionable
insights based on user research data.

"As a Scrum Master, what techniques can||
apply to resolve conflicts within the agile
team quickly?"

Explanation: Here, the Scrum Master's role
iIs used to seek out precise, actionable
techniques for conflict resolution, aligning
the prompt with the role's need to maintain
team harmony and productivity.

"For a Development Team Member
focusing on backend development, what
are the latest trends in database
optimization | should be aware of?"

Explanation: This prompt aligns with the
specific needs of a backend developer,
using the role to filter Al responses towards
the latest and most relevant database
optimization trends, ensuring the insights
are directly applicable to their area of
focus.

Combined Perspective and
Specific Needs Prompts

"As a Product Owner looking through the
lens of end-users, what features should be
prioritized to enhance user satisfaction in

our next update?"

Explanation: This prompt uses the Product
Owner role for perspective, focusing on
strategic product decisions, and
incorporates end-user needs to align the
Al's response with specific features that
would likely increase user satisfaction. The
dual roles guide the Al to balance business
objectives with user expectations.

"From a QA Engineer's perspective,
focusing on non-technical stakeholders,
what are the key metrics we should report
to demonstrate the value of our testing
processes?"

Explanation: Here, the role of the QA
Engineer is used to derive insights into
effective testing practices, while the
mention of non-technical stakeholders
aligns the prompt with the need for
understandable and relevant metrics. The
prompt guides the Al to propose metrics
that bridge the technical understanding
gap, facilitating clearer communication
about testing value.



BENEFITS OF USING ROLES IN PROMPTS

ROLE-BASED PRECISION: CRAFTING TARGETED Al SOLUTIONS

INCREASED RELEVANCY AND UTILITY: THE RESPONSES GENERATED
BECOME MORE PERTINENT AND BENEFICIAL, ADDRESSING THE SPECIFIC
CHALLENGES OR QUERIES PRESENTED BY THE USER'S ROLE.

THIS ROLE-FOCUSED APPROACH ENSURES THAT THE RESPONSE IS NOT
JUST THEORETICAL BUT PRACTICALLY APPLICABLE.

IMPROVED FOCUS: BY GUIDING A.l. TO CONSIDER THE PROMPT FROM A
DEFINED ROLE-BASED PERSPECTIVE, THE CHANCES OF RECEIVING OFF-TOPIC
OR IRRELEVANT RESPONSES ARE MINIMIZED.

FOCUSED INTERACTION MAXIMIZES THE EFFICIENCY OF USING A.l. FOR
PROBLEM-SOLVING AND DECISION-MAKING PROCESSES.




MORE EXAMPLE PROMPTS: PERSPECITVE AND ALIGNMENT

Product Owner &
Development Team

"As a Product Owner, what is the
most effective way to communicate
high-priority features to the
Development Team to ensure timely
implementation?"

Perspective Role: Product Owner

Explanation for Perspective: The role
of the Product Owner offers a
viewpoint focused on prioritization
and communication of project goals,
emphasizing the strategic aspect of
product development.

Need Alignment Role: Development
Team

Explanation for Specific Need: The
inclusion of the Development Team's
role aligns the prompt with the
practical need for clear, actionable
communication strategies that
resonate with technical team
members, ensuring that high-priority
features are understood and
implemented efficiently.

Scrum Master &_
Stakeholders

"As a Scrum Master, how can |
facilitate a sprint review meeting
that effectively showcases our
progress to Stakeholders while
addressing their concerns?"

Perspective Role: Scrum Master

Explanation for Perspective: The
Scrum Master's perspective centers
on facilitating agile processes and
meetings, with a focus on improving
team dynamics and productivity.

Need Alighment Role: Stakeholders

Explanation for Specific Need:
Tailoring the prompt to include
Stakeholders aligns the Al's
response with the need for
strategies that not only
demonstrate progress but also
engage and address Stakeholder
concerns, fostering a collaborative
environment.

UX Designer &
End-Users

"As a UX Designer, what
methodologies can | apply to better
understand End-User behavior and

preferences for our next app
update?"

Perspective Role: UX Designer

Explanation for Perspective: This
role emphasizes the design and user
experience aspect, focusing on the
creation of user-centric designs and
interfaces.

Need Alighment Role: End-Users

Explanation for Specific Need: By
specifying End-Users, the promptis
aligned with the need for
methodologies that delve into user
behaviors and preferences, guiding
the Al to suggest approaches that
enhance user understanding and
inform design decisions.



EXPLORE THE SEAMLESS TRANSITION FROM ROLLE-

BASED FRAMEWORKS 10 THE NUANCED WORLD OF

PERSONAS, ENHANCING AI'S ABILITY TO CONNECT
ON A PERSONAL LEVEL




PERSONAS: A BLUEPRINT
FOR HUMAN-CENTRIC Al
PROMPTS

Personalization goes beyond role-
specific adjustments to consider
the unique preferences,
behaviors, and experiences of
individual users or user groups,
making Al interactions even more
engaging and valuable.
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Bringing Characters to Life in Al

Explore the foundational role of personas in Al prompt engineering,
where fictional characters become the cornerstone for crafting
personalized and impactful Al interactions

The Art of Persona Crafting

Delve into the intricacies of creating detailed personas, laying the
groundwork for Al prompts that resonate deeply with diverse user
segments.

Unlocking the Power of Personalization

Discover how personas transform Al prompts, enhancing
relevance, boosting user engagement, and uncovering deeper
Insights into user needs and behaviors

From Theory to Practice: Personas in Action

Gain practical insights through examples and best practices,
learning how to seamlessly integrate personas into your prompt
engineering workflow for maximum impact




BRINGING CHARACTERS TO LIFE IN Al

CRAFTING CONVERSATIONS: HOW PERSONAS ELEVATE Al
ENGAGEMENT

PERSONAS GUIDE TEAMS TO DESIGN AI INTERACTIONS
THAT ACCURATELY REFLECT AND ADDRESS THE DIVERSE
NEEDS, PREFERENCES, AND BEHAVIORS OF THEIR TARGET
AUDIENCE, ENSURING MORE EFFECTIVE AND
USER-CENTRIC SOLUTIONS.

PERSONAS TRANSFORM Al PROMPTS BY INFUSING THEM
WITH THE DEPTH AND NUANCE OF REAL USER PROFILES,
GUIDING Al TO CREATE INTERACTIONS THAT ARE NOT ONLY
PERSONALIZED BUT DEEPLY RESONANT, BRIDGING THE GAP
BETWEEN TECHNOLOGY AND HUMAN EXPERIENCE."




THE ART OF PERSONA CRAFTING

DESIGNING DEPTH: THE FINE ART OF PERSONA
CREATION IN Al

PERSONAS VITALIZE PROMPT ENGINEERING BY ENSURING Al
INTERACTIONS ARE METICULOUSLY ALIGNED WITH THE
HUMAN FACETS OF THE INTENDED AUDIENCE, ENRICHING AI’'S
CAPABILITY TO DELIVER PERSONALIZED AND
RELEVANT RESPONSES

INCORPORATE PERSONAS INTO PROMPTS BY EMBEDDING
CHARACTERISTICS, NEEDS, AND BEHAVIORS OF THE USER
PERSONAS INTO THE AI'S QUERY, TRANSFORMING GENERIC
INTERACTIONS INTO TAILORED CONVERSATIONS THAT
RESONATE WITH THE AUDIENCE'S REAL-WORLD
EXPERIENCES




UNLOCKING THE POWER OF PERSONALIZATION

PERSONALIZATION UNLEASHED: ELEVATING Al WITH
PERSONAS

PERSONALIZATION BECOMES CRUCIAL IN PROMPTS WHEN
THE GOAL IS TO CREATE Al INTERACTIONS THAT FEEL
UNIQUELY TAILORED TO EACH USER, MAKING EVERY
RESPONSE FEEL DIRECTLY RELEVANT AND ENGAGING

PERSONAS UNLOCK DEEPER INSIGHTS BY EMBEDDING REAL-
WORLD COMPLEXITIES AND NUANCES INTO PROMPTS,
ALLOWING Al TO OFFER SOLUTIONS AND UNDERSTANDINGS
THAT REFLECT THE TRUE DIVERSITY OF USER EXPERIENCES
AND EXPECTATIONS




Premise: Outdoor enthusiast social engagement platform which is mostly male dominated
wants to increase engagement by women across several demographic categories groups

Prompt: As an Outdoor Response: To enhance engagement among women on our

: : platform, focusing on specific demographic characteristics can
enthusiast social refine our marketing approach. Here are three categories
engagement platform crucial for targeted campaigns:"

product owner | want to

 Age Range: Targeting specific age ranges allows for age-

Increase our current appropriate content and activities that resonate more
engagement from women strongly. | .

Ea . e Interests/Hobbies: Understanding their interests enables us
by 20 percent this year to tailor content and community features to their
and want to identify 3 preferences.

q e e Geographic Location: Knowing where they are helps
emograpnic customize our outreach with location-specific opportunities
characteristics that and community events.

would be suitable for
targeted marketing
cambpaigns



Prompt: We want to have content
specific to young women between high
school and college ages; but also want
to increase engagement with women
who have achieved higher levels of
social and capital wealth and who are
the ones that plan family adventures
and outings. What would appropriate
age brackets look like for our marketing

campaigns.

Response: To enhance engagement among
women on our platform, focusing on specific
demographic characteristics can refine our
marketing approach. Here are three categories
crucial for targeted campaigns:

e Age Range: Targeting specific age ranges
allows for age-appropriate content and
activities that resonate more strongly.

e Interests/Hobbies: Understanding their
interests enables us to tailor content and
community features to their preferences.

e Geographic Location: Knowing where the
are helps customize our outreach wit
location-specific opportunities and
community events.



How could we break into segments for marketing based on Interests and Hobbies. The

core of our target market is people who engage in our public lands both Federal and State

but also county parks and other outdoor opportunities. People who like to Hunt, Fish,

Camp, and Hike and other outdoor opportunities and activities available on public lands

For marketing based on Interests and Hobbies, you could segment your target market
Into the following categories:

Adventure Seekers

Focus on
individuals
passionate about
high-adrenaline
activities such as
rock climbing,
mountain biking,
and kayaking

Nature Enthusiasts

Target those who
enjoy serene

activities in nature,

including bird
watching, nature
photography, and

botanical hikes

Conservation Advocate

Recreational Sports

Aim at individuals
who participate in
outdoor sports like
hunting, fishing, and

Engage users interested
In environmental
conservation,
volunteering for park

clean-ups, and archery,
educational programs emphasizing
about wildlife and sustainable

ecosystems practices and

respect for wildlife.

Family Outdoors

Cater to families
planning outings
and adventures,
highlighting safe,
fun, and
educational
activities for all
ages on public
lands.



What do you recommend for geographic breakdowns for targeted marketing campaigns

keeping in mind the various seasons and associated seasonal activities across the USA.

We target only people using public lands in the USA.

For geographic breakdowns considering seasonal activities across the USA, you can target
your marketing campaigns as follows:

Northeast

Emphasize fall
foliage hiking,
winter skiing, and
spring wildlife
watching. Highlight
the Appalachian
Trail, Adirondacks,
and state parks like
Baxter State Park.

Southeast

Focus on year-
round camping,
winter hiking, and
summer water
sports. Promote the
Everglades, Great
Smoky Mountains,
and Outer Banks

Midwest

Highlight summer
and fall outdoor
activities like fishing
In the Great Lakes,
hiking in national
forests, and winter
SNOwW sports in areas
with reliable
snowfall.

Southwest

Target spring and
fall to avoid
extreme
temperatures,
promoting desert
hikes, rock climbing,
and exploring
national parks

West

Emphasize diverse
year-round
activities from
skiing and
snowboarding to
summer hiking and
camping



| want to create 3 female personas using the age groups, interests and hobbies and
geographic location. We are currently starting our marketing campaign targeting toward
families in the mid-west for the upcoming fall hunting season. Make 1 persona that does
not fit any of our age, interest or geographic locations.

Persona 1: Midwest Family
Planner

Age Group: 35-45
Interests/Hobbies: Camping,
Hiking, Wildlife Photography
Geographic Location: Midwest,
USA

Description: Sarah is a 38-year-
old mother of two who loves
organizing family trips to explore
the great outdoors. Living in the
Midwest, she plans fall hunting
and camping excursions, ensuring
her family experiences nature
while respecting conservation
principles..

Persona 2: Young Adventurer

Age Group: 18-24
Interests/Hobbies: Rock
Climbing, Backpacking, Kayaking
Geographic Location: Midwest,
USA

Description: Emily, 22, is a college
student passionate about
challenging outdoor adventures.
She's always looking for the next
high-adrenaline activity to tackle
with her friends during breaks,
with a special interest in the fall
season for its unique backpacking
opportunities.

Persona 3: The Coastal
Enthusiast (Non-Fitting)

Age Group: 30-39
Interests/Hobbies: Surfing, Beach
Volleyball, Marine Conservation
Geographic Location: West
Coast, USA

Description: Chloe, 34, lives and
breathes the beach life. Far from
the fall hunting seasons of the
Midwest, her interests lie in
ocean-based activities and
protecting marine ecosystems.
She volunteers for beach clean-
ups and educates others on
marine conservation.



PERSONAS IN ACTION

Program Manager - The goal is to increase female participation by making the platform more appealing
and useful to this specific group, potentially through personalized content and targeted
recommendations

For our 'Midwest Family Planner' persona, a woman in her 30s who enjoys hiking and camping with
her family in the Midwest, how can we enhance our platform to better serve her needs, ensuring it
provides valuable resources and community connections to inspire her next family adventure?

Persona Usage Age and Interest Region
Midwest Family Planner™ This prompt specifically By focusing on the Midwest,
encapsulates the target targets a demographic the prompt emphasizes
demographic's lifestyle (women in their 30s) with a geographic relevance, aiming
and values, guiding the clear interest in outdoor to curate content and
agile team to consider activities (hiking and features that resonate with
solutions that facilitate camping), ensuring the experiences and
family bonding, solution developed is directly opportunities in that area.
exploration, and education relevant to their preferences

through outdoor activities



PERSONAS IN ACTION

Product Owner - boost user engagement and app utility by providing a feature that resonates with
families looking to satisfy diverse interests and adventure levels

"For the 'Midwest Family Planner' combined with the adventurous spirit of the 'Young
Adventurer’, how can we develop a feature that enables these users to discover and organize
family-friendly outdoor adventures that cater to both the thrill-seekers and those looking for

relaxing nature escapes, integrating community recommendations and safety guidelines?

Product Owner's Role Persona Categories Feature Focus
Focus is on ensuring this Fuses the family-oriented Aims to offer a
feature not only seamlessly focus of the 'Midwest Family glci)sr?:g\r/zrr]i%r;gvr? dsc())rlggr?igizogr
integrates into the current Planner Wlt'h 'the _Young outdoor activities that appeal
app framework but also Adventurer's’ desire for to the entire family
stands out as a unique excitement, targeting | |
selling point. families in the Midwest It would include filters for
seeking diverse outdoor activity intensity, age

appropriateness, and safety
measures, enriched with
community-driven
recommendations.

experiences



PERSONAS IN ACTION

QA Engineer - To enhance platform reliability and user satisfaction by ensuring the new family event

planning feature delivers a personalized, safe, and enjoyable planning experience for families interested in

outdoor activities

For the 'Midwest Family Planner' persona, how can we design comprehensive test scenarios that ensure
our platform's new family event planning feature seamlessly accommodates a wide range of outdoor
activities, prioritizes safety, and offers age-appropriate recommendations for all family members?

QA Engineer’'s Role

Tasked with creating test
scenarios that thoroughly
evaluate the platform's
capability to serve the
'Midwest Family Planner’

The goal is to identify and
address potential issues
that could hinder a family's
experience in planning and
enjoying outdoor
adventures

Persona Focus

Centers on the 'Midwest
Family Planner' persona,
emphasizing the need for a
platform that supports
family-oriented planning for
outdoor activities.

Acknowledges persona's
requirements for safety and
inclusivity, ensuring that the

platform caters to families

with children of various ages.

Testing Focus

Testing strategy should
cover a variety of use cases,
from planning a simple day

hike to organizing a multi-
day camping trip, ensuring
the platform's features
work flawlessly under
different conditions and
meet the diverse needs of
the family planner.



COMBINED PROMPT - ROELS AND PERSONAS IN ACTION

Scrum Master - goal is to ensure that the agile team prioritizes work that resonates with
the target users' desires for family-oriented outdoor experiences, incorporating essential

elements like safety and educational content

Incorporating insights from both our 'Midwest Family Planner' persona and the diverse roles
within our agile team, how can we optimize our sprint planning to accelerate the development of
features that encourage families to explore outdoor activities, ensuring we address their safety
concerns and preferences for nature-based learning

Combining Roles and Enhanced Outcome

Personas

Scrum Master’s Role

The integration of persona
insights into sprint planning by
the Scrum Master aims to make

T he Scrum Master is tasked with
ensuring that the team's workflow
and sprint planning are informed

Engages the Scrum Master to
utilize the detailed

by both the insights from
personas and the functional
contributions of each team role.
This includes fostering
communication between
developers, UX designers, and
product owners to ensure a
unified approach to addressing
the personas' needs

understanding of user needs
provided by the 'Midwest
Family Planner' persona,
alongside the expertise and
perspectives of various team
roles. It emphasizes a
collaborative effort to align
the development focus with
user-centric features..

the development process more
efficient and user-focused. It's
about leveraging the agile

framework to swittly bring to

life features that captivate and
en§age the platform's target
audience, thereby increasing

user engagement and
satisfaction.



NAVIGATING THE FUTURE WITH
PERSONAS AND ROLES

Our challenge: Integrate personas and roles into our prompts, and step forward into a
future where Al interactions are not just personalized, but deeply human-centric

Embrace the fusion of roles and personas, enriching our prompts with precision and perspective
Engage actively in tailoring Al interactions, crafting experiences that resonate and relate

Explore the dynamic interplay between user stories and team functions, uncovering
insights that guide innovation

Experiment with diverse prompts, blending roles and personas to challenge and
redefine Al’s capabilities

Evolve continuously, leveraging each interaction as a step towards more empathetic
and effective Al solutions




THANK YOU FOR
JOINING US ON THIS
JOURNEY!




