Jeff Fontenot

Bridging The Gap Between Technology & Operations for Enhanced Efficiency

504.645.6457 | New Orleans, LA
Email: jeff@itodyssey.cloud | LinkedIn: Jeff Fontenot | Website: ITodyssey.cloud

How | Can Add Value

| have four years of experience specializing in process improvement, data analysis, and Tier 1 IT Support. | have proven
success in root cause analysis, project management, and change management. | can provide a unique perspective to
problem solving with a combination of creativity and analytical thinking. | am teachable and adaptable.

Relevant Work Experience
2011-2015 Smitty’s Supply Inc Process Improvement/Inventory Supervisor
e Inventory Supervisor (40% of the time)
o Led ateam of five in implementing a new inventory control program utilizing the 6 Sigma methodology to

accurately track transactions and improve accuracy from 67% to over 99%
o Redesigned WMS inventory Ul by collaborating with system programmers to reduce input errors and cycle
time, improving the efficiency of cycle counting by 500%
o Implemented a new helpdesk system improving response time by up to 500%
o Generated custom reports from SQL/WMS/ERP to present in manager’s meetings
e Process Improvement (40% of the time)
o Organized and implemented various projects using 6 Sigma methodology including: location control, space
optimization, stale product removal, product identification, and SOP updates
o Coordinated with cross-functional teams to streamline operations, resulting in a 20% increase in productivity
o Maintained all warehouse Documents, Metrics, and Training logs required for ISO 9001 compliance
e [T Support (20% of the time)
o ldentified and resolved a S5million coding error by conducting in-depth data analysis and root cause analysis
o Installed, calibrated, and updated scanning equipment on forklifts and trained employees on proper use
o Conducted troubleshooting on scanners, printers, and Zebra labeling and escalated to IT manager as needed

Additional Work History

e 2022-Current 1t Lake Properties Carpenter

e 2019-2022 ROC Burgess Construction Carpenter

e 2016-2019 Intralox Warehouse / Production

e 2015-2016 PCS Nitrogen Receiving / Inventory

e 2011-2015 Smitty’s Supply Inc Inventory / Process Improvement
Certifications

e CompTIA A+: Hardware/software troubleshooting and installation, mobile device support, cloud fundamentals
e CompTIA Network+ Network architecture, troubleshooting, cloud, and virtualization technologies
e CompTIA Security+: Threat detection, access control, risk management, business continuity, zero trust

Education
e Bachelor of Science in Cloud Computing, Western Governor’s University, online, Graduating: August 2025
e Associate of General Studies, Delgado Community College, New Orleans, LA, Graduated May 2010, 4.0 GPA, Honors
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