FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
April 8, 2025

Attendees:

Sandra Cerrano

Amy Doak

Crystal Hamilton
Theresa Maresca
Jennifer Sabin (absent)
Nicole Tindall

Juanita Velasquez

Crystal Hamilton- Secretary
- Approval of March meeting minutes - Accepted by Sandra Cerrano and Amy Doak
- Nominations for 2025-2026 — None currently. Must be submitted by April 30.
- Feedback for next season - Set meeting time and adhere to agree duration — All agreed.

Sandra Cerrano- Treasurer/Assistant to the Secretary
- 24-25 Financials Status Report
- Current balance: 18,770.16 (-600 for new memberships and credit card statement)

Nicole Tindall- VP Fundraising
- Spring Show — Silent Auction
- Will have 18-20 baskets and need 2 tables setup.
- Will close at intermission of Saturday show with pickup between 4 and 4:30 pm

Theresa Maresca-President
Recap of March Booster support

% Provided meals Contest Ill, for Melissa Robinson practice, Spring Social event
Mar 28 (Cane’s and Escape Room)
- Senior College Sponsorship review and choose
- One submission. Reviewed by board.
- Vote was unanimous ‘yes’ to provide scholarship.
- Present at the spring show
- 2025-26 Board Members and Committees review
- Vote on proposed bylaw changes
- Vote was unanimous ‘yes’
- Sash Day Breakfast (April 29th)
- Bethere at 7 am to setup. Amy has black and gold napkins and plates to
donate.
- New Booster Club Members and Parent Volunteers
- EOY Banquet
- Needs volunteers from 2-4 pm.
- All décor has been purchased.
- Seating will be by team tables (friends and dancers) and parents separate.



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
April 8, 2025

Amy Doak-VP Special Events
- April 8 - Canes
- Amy (to confirm with Matt and make pymt, confirm on delivery for 3:45pm)
- April 12 - Spring Kid Clinic
- Amy to bring Theresa all items and completed balloon arch on April 7th.
Sign up Genius - sent out. Review before meeting for final headcount
- 7:30 am setup for volunteers and Flairs arrive at 8 am.
- An email will be sent to all volunteers with instructions.
- April 25-26 Spring Show
- Need to create Sign up Genius for helpers. Confirmed 2 so far.
- An email will be sent to all volunteers with instructions.
- Most setup will be done Thursday night.
- Concessions to be purchased April 20. Will need CC. Budget - under $200
- Crystal or Theresa can do the Costco purchase during the week. Will
need menu.
- Complete Concession menu and print once items are purchased.
- Popcorn Machine - Mrs. V? If confirmed, please send link to order popcorn.
- Mrs. V to follow-up. Purchase smartpop if not available.
- Poster Reimbursement to Flairs Fund $336, pending confirmation.
- Decor: Need to get balloons ordered for stage garland and pillars. Messaged
Candice yesterday. She will get with me. All other decor is purchased already.
- Senior Scrapbook for table? Mrs. V update if Socials are going to work on this?
- We will setup table with black table cloth and black and gold balloons on
the side. Use Flair standard decorations box.
- Martha to bring hat and letter jacket.

Jennifer Sabin-VP Merchandise

Director: Juanita Velasquez
- Team Camp
- NDA will be at Sam Houston State with other LCISD teams.
- 3 chaperones are needed.
- Discussion on a team building even then or later in the summer.

Calendar:

Apr 8 Level up 4-7pm
12 Spring Spirit Clinic
25-26 Spring Show
28 Flairs Induction



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
April 8, 2025

29 Flairs Sash Day (breakfast)
29 EQY Banquet
May
3 Parade of Champions 10am — 9 am checkin for Flairs
7 Journey Through the Arts 7-9pm — Jazz performs and block all day from school. Those
who need to study will be putin a quiet zone.
13 Spring Member meeting

Next Meeting: Spring all Member meeting-Budget, Board Members, May 13 6:30pm at FHS
Library



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
August 5, 2024

Attendees:
Sandra Cerrano Stacey Montero
Crystal Hamilton Amy Doak

Theresa Maresca
Shannon Peterson
Nicole Tindall

Juanita Velasquez
Absent: Jennifer Sabin

Crystal Hamilton- Secretary
- Approval of June meeting minutes — Sandra Cerrano and Shannon Peterson
- Need to update the website for 2024-2025

Theresa Maresca-President
- Recap of July Booster support
* Paid for Choreography (Mary Dornak) - $750
* Sponsored Schlitterbahn team building event - $1,200
- Welcome VP Special Events Committee: Stacey Montero, Amy Doak, Jia Stevens
- Amazon Business account- tax exempt

Sandra Cerrano- Treasurer/Assistant to the Secretary
- 24-25 Financials Status Report

Current balance: $14,476.19

Signs came out of FHS’s Flairs Activity fund

Schlitterbahn was allocated to ‘Team Activities’

Director: Juanita Velasquez
- Calendar Events/Booster Support
- Discussed Monsters of Hip Hop - $11K (tickets and hotel)
- 3 contests in Houston for this school year
- Consider intensive at a college. Gives the dancers a chance to see what
that level brings.

- Not doing Nationals this year. If we get a bid next year, plan to go. Costis
~$1,500 per dancer (hotel and airfare). Typically hosted in February. Booster
clubs at other schools paid a portion but not all. Can roll-over at end of year.

- Spend this year’s budget to spoil the girls with activities and experiences.

- Game Meals
- Fall Choreography
- Vote to approve $2,800 — Unanimous ‘yes’ by TM, SC, NT, CH, and SP
- Field Routine - $100
- Pom-$150
- Team Hip Hop — $450



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
August 5, 2024

- Officer - $300
- Technique Classes (20) - $1800

Nicole Tindall- VP Fundraising
- 24-25 Fundraising Updates

Mrs V entered in LCISD system
Sponsorships
Provide Mrs V the logos and she can share on the jumbotron
Logos to be posted with a link to the business
Incentives and letter approved by Board.
Sandra to provide volunteer interest from form to assist with getting
Sponsors
Spirit Nights — Planning one per month

- MOD in Aliana on August 13 — all day

- Print and send home with the dancers

- Canes in Aliana for September 17 or 18

- Lopez in October
Car Wash - Waiting to finalize date with Kroger for Sept 7
Tamales sales start Sept 25th, due Oct 9th, submit to Ramirez by Oct 16th
Kids Night Out- date tbd possibly Nov 15 or Dec 6.

- Details discussed- 6-9pm, ages kinder and up, Flairs have a stay

overnight party

- FHS Flairs — ‘World’s Finest Chocolate’ to get a sound system

Shannon Peterson-VP Special Events
- 24-25 Event Updates

Meals for 7 games
Vote to approve additional $200 to cover 2 additional meals not covered by
athletics - Unanimous ‘yes’ by TM, SC, NT, and SP
Form for Jason's Deli to go out to Flairs- will be same meal for all away games
with toppings and condiments on the side. Flairs will get sandwich, chips, pickle,
and cookie.
Sept 27th Parade- needs discussed- truck, coolers, water bottles, ice, cooling
towels, visors(Flairs should have)
Ms. V confirmed when there is no game, that school will be in the parade
HOCO mini mums- yearly tradition to provide small mums for Flairs

- Amy Doak offered to help

Jennifer Sabin-VP Merchandise
- 24-25 Merchandise Updates

Calendar: Next Meeting: September 3. 7pm at FHS Library



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda (Virtual) and Minutes
December 4, 2024

Click to Join Zoom Meeting
Meeting ID: 578 884 9604
Passcode: 3Q8P8g

Attendees:
Sandra Cerrano
Crystal Hamilton
Theresa Maresca
Jennifer Sabin
Nicole Tindall
Juanita Velasquez
Amy Doak

Crystal Hamilton- Secretary
- Approval of November meeting minutes — Accepted by Theresa Maresca and Jennifer
Sabin..

Theresa Maresca-President
- Recap of November Booster support
% Provided meals for Katy Invitational Nov 4 and Games Nov 7 & 14
* Nov 15 Flairs-giving- set up, serving, clean up
- Flairs Christmas gift mini mirror compact, Chick Fil A gift card & candy. Suggest Booster
always provide table cloths, napkins, plates, and utensils annually.
- Booster will provide hot cocoa bar to support FHS teachers Jan 17th- stirrers, hot cocoa,
cups with lids, marshmallows, chocolate chips, crushed mint, whipped cream (200 ppl)
- Signup Genius is created and ready for sharing.
- VP Special Events opening/ nominee process

Sandra Cerrano- Treasurer/Assistant to the Secretary
- 24-25 Financials Status Report
- Current balance: $19,832.55
- Chickfila — Provide 25% discount on the last order and not the whole meal.

Director: Juanita Velasquez
- Social committee will start sending a newsletter of upcoming events to include contest
dates, user friendly. Will be posted on Friday.
- Also created a signup for carpooling for the Holiday party
- Activities might require assistance from Booster Club but won’t be much.
- Location for one of the contests moved but still within Houston.
- Any more choreography?
- Might have some supplemental critiques for Hip Hop.



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda (Virtual) and Minutes
December 4, 2024

Nicole Tindall- VP Fundraising

- Hay ride has been booked for 12/13 at 8pm Arrive at 7:45. Pickup is Austin Elementary. |
can drive 6-7 girls from Foster

- Will have sponsors tax receipts emailed out by 12/31

- Working on letter to acquire gift cards from businesses for our raffle at Spring Show

- Need to decide when to schedule the calendar fundraiser Feb or March

- February isn’t as busy with other activities and doesn’t coincide with new
members paying all the new fees.

- | booked tamales to be delivered on 12/17/25 at 1pm. | might need to adjust the date

depending on how it looks on the 25-26 calendar

Amy Doak-VP Special Events
- Flairs Christmas Party needs Dec 137
- Pizza, plates, napkins for Dec 3rd and 17th Basketball Game performances
- Theresa will handle the purchase for Dec 17 with Papa Johns
- Gingerbread houses — Looking at cost and prefer pre-built ones. Checking $5 Below. 9
are needed. If they use a theme, then they can provide extras.

Jennifer Sabin-VP Merchandise
- Cowbells
- Extra merchandise

Calendar:
Dec 3- BB halftime perform 4:30-8:30pm
7- Miracle on Morton St Performance 9am-12pm
10 4-7pm Level up
13 Flairs Christmas Party 4-9pm
16 Texas Roadhouse Spirit Night 3-10
17 halftime BB performance 4-8pm
Jan 14 Chipotle Spirit Night 4-8
25 Contest 1
28-Feb 4 Flairs Interest Meeting 6:30pm
Feb 4 Spectacular & Officer Interest mtg
8 Contest 2
11 Level up 4-7pm
Mar 1 Contest 3

Next Meeting: Jan 14 or Jan 7 at 6:30pm at FHS Library or Chipotle



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
February 11, 2025

Attendees:

Sandra Cerrano

Amy Doak

Crystal Hamilton

Theresa Maresca - absent
Jennifer Sabin - virtual
Nicole Tindall

Juanita Velasquez

Crystal Hamilton- Secretary
- Approval of January meeting minutes — Accepted by Nicole Tindall and Sandra Cerrano
- Returning Board members — Nicole, Amy, Sandra, Jennifer
- Will need to start taking nominations in March.
- Not returning - Crystal

Theresa Maresca-President
- Recap of January Booster support
% Provided meals for Community Pep Rally, Contest I, & New member interest
meeting
EQY Banquet planning
Senior College Sponsorship application form
- $500 for one recipient
- Nicole’s draft plus question #5 for a Google doc. Response by April 1. Present
at Spring Show. Decide in April meeting.
Team Activity Escape Room & Fat Boys Pizza Mar 28
- Current team — 2024/2025
Spring Spirit Clinic decor and needs
- Same backdrop

Sandra Cerrano- Treasurer/Assistant to the Secretary
- 24-25 Financials Status Report — Will post with the minutes
- Current balance: $19550.43(-*750 (Spectacular) =18,800.43)

Director: Juanita Velasquez
- Hip Hop Consultant $150 ea x 3 sessions
- Vote — All yes
- Spring Show Decorations — Amy will take the lead.
- EQY Banquet — Theresa will take the lead.
- Summer Team Building — Water park event with the district.
- Speaker — Mr. Wood donated one from the school.
- New gameday dress — Wear to school that day



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
February 11, 2025

Nicole Tindall- VP Fundraising

Need to print letter (community businesses) for raffle collection
Thoughts on pricing and how to sell online with ticket sales
- Include in Google form with merchandise.
Working on sponsor ads for brochure | have a question about the layout
- Nicole will make them as transparent images, png (logo and words). Then drag
on backdrop in Canva.
Thought on team building in August
- Welcome back beach party — take bus down, provide a meal and play
Car Wash — Timing updated to June 7 and September
Annual Fundraisers — Calendar, Tamale Sales (Super Bowl), and Car Washes

Amy Doak-VP Special Events

Feb 11 - Booster provided sandwiches, chips, and water for Melissa Robinson after
school practice.
Sign up genius for bottled water donations.
March 1 - Contest #3 Meals - 1 Mrs. V, 1 Booster. Need to finalize. Mrs. \VV will pay and
Booster will reimburse.
April 8 - Another light snack for Level Up practice? Yes. Canes is the preference.
April 25-26 Spring Show - concessions? Decor? Theme is Eras. Colors? Black and
gold and one with fun color. Still brainstorming. Need a committee of volunteers and
Sandra will provide access to volunteer spreadsheet.

- $200 budget — can we move some from concessions

- Photobooth in lobby — balloon arch. Mrs V has a gold arch.

- Backdrop was previously purchased.

- Theater booth — borrow from theater department

- Stage decorations

- One table for seniors display table

- Afolding poster with blow up of senior’s portrait and let others sign.

- Concessions — Sell before the show and during intermission

- Graphic Design will create the flyer. Need to provide a QR code for Ludus.

- Need to submit program advertisement before Spring Break.

Jennifer Sabin-VP Merchandise

Table at upcoming event to start selling swag to new parents? Spring show? Induction?
- Preference is ‘Welcome to the Team’ meeting — March 25.
- Include shirts.
- Consider shirts for the dads. Maybe polo’s for the dads and grandpas,
Foster F with the drill team hat, and under put ‘Foster Flairs’. Consider
tshirts. Can vendor in the LMF neighborhood provider discount with
sponsorship promo.



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
February 11, 2025

Calendar:
Feb 14 Valentine Card Exchange
17 Holiday/Practice?
Mar 1 Contest 3
17-19 Flair Tryout Workshop
20 Flair Tryouts
25 PM practice/Flairs Welcome to the Team mtg
Apr 8 Level up 4-7pm
12 Spring Spirit Clinic
22-24 Spring Show Practice
25-26 Spring Show
28 Flairs Induction
29 Flairs Sash Day/ EQY Banquet

Next Meeting: Mar 18 6:30pm at FHS Library



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
January 14, 2025

Attendees:
Sandra Cerrano
Amy Doak

Crystal Hamilton
Theresa Maresca
Jennifer Sabin
Nicole Tindall
Juanita Velasquez

Crystal Hamilton- Secretary
- Approval of December meeting minutes — Accepted by Sandra Cerrano and Theresa
Maresca

Theresa Maresca-President

- Recap of December Booster support
% Provided meals for basketball halftime performances Dec 3, 17
* Supported Flairs Christmas party/hayride
% Flairs Christmas gift mini mirror compact, Chick Fil A gift card & candy.

- EOY Banquet (4/29/25 at Faith Methodist Church/Gym)
- Booked for $50 an hour from 6:30-8:30 pm. Can arrive at 2:30 for setup.
- Reusable decorations: Theresa to propose options for vote at next meeting
- Catered with guests paying but cover the dancer’'s meal. Theresa checking

options like Olive Garden and Old Time Fountain.
- Senior College Sponsorship application — Prepare form draft. Due after spring break
and award at the Spring Show.

- Team Activity Planning Spring (poss week of Mar 2-5)
- Tentative: March 28 — Escape room

- Saturday Practice Jan 18 (meals/snacks?)

Sandra Cerrano- Treasurer/Assistant to the Secretary
- 24-25 Financials Status Report
- Current balance: $19,573.39

Director: Juanita Velasquez

Nicole Tindall- VP Fundraising
- Known summer dates for camps (personal ?)
- February fundraiser — Calendar to be delayed until September to kick of next year’s
fundraising.
- Spring Show — Raffle tickets
- Car Wash in May and August



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
January 14, 2025

Amy Doak-VP Special Events
- Jan. 25th competition meals?
- Feb. 8th competition meals?
- Mrs. V to find out about competition meals. Booster to pay either lunch or dinner and
Mrs. V will pay other with LCISD funds.
- Any needs for Valentines? Not at this time. Socials to coordinate.

Jennifer Sabin-VP Merchandise

- 4 cowbell designs are ready. $30 with bow and $25 without. Theresa to assist with flyer
and promotion.

Calendar:
Jan 14 Chipotle Spirit Night 4-8
25 Contest 1
28 Flairs Interest Meeting 6:30pm & Officer Interest mtg after
Feb 4 Spectacular
Feb 10 Cane’s Spirit Night
8 Contest 2
11 Level up 4-7pm
Mar 1 Contest 3
April 12 Kid clinic
April 26 Spring Show
April 29 EQY Banquet
May 27- June 7 Practice and Camp (Will be finalized in Jan 28 meeting)

Next Meeting: Feb 11 6:30pm - Zoom



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda with Minutes
March 18, 2025

Attendees:

Sandra Cerrano

Amy Doak

Crystal Hamilton (call in)
Theresa Maresca
Jennifer Sabin

Nicole Tindall

Juanita Velasquez

Crystal Hamilton- Secretary
- Approval of February meeting minutes-Theresa and Jennifer

Sandra Cerrano- Treasurer/Assistant to the Secretary
- 24-25 Financials Status Report
- Current balance: $18,322.17
- Discuss meal budget and choreo
- Will take money from choreography to cover meals for remainder of the year.
- Team Activity Escape Room Mar 28 We are booked for the following:

- 7:30 Rigley Manor up to 8 flairs, 7:45 Longevity up to 10 Flairs, 8:00 The Kill up
to 10 Flairs. We will need one adult per room(as long as the adult doesn’t play
they are free).

- The Kill room can be altered to make it less scary.

- Everything is booked under Theresa’s name. We paid for 2 people per room to
reserve the room. The day of the event pay for the rest of the girls(It’s good
incase some girls don’t come, we will not have to pay for them). Make sure we
don’t pay taxes and they give a 10% discount.

- Thoughts on splitting the rooms? Waivers will need to be signed based on the
rooms they are going into.

- Carpool will be from Foster to Restaurant then to Let Me Out Escape room.
Parents can pick up each group as they finish their room. Mrs. V will organize
girls per room and they will need to get a waiver signed for each specific room.

Nicole Tindall- VP Fundraising
- Online auction options
- Items to be placed online maybe through 32bid
- Gift cards to be raffled
- Winners will be posted on social media

Theresa Maresca-President
- Recap of February Booster support

% Provided meals for Melissa Robinson practice, Spectacular, & Contest Il, Hip
Hop Consultant



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda with Minutes
March 18, 2025

- Senior College Sponsorship application form- Due Apr 1, no responses yet -Reusable
Blank Check Amazon $11.99 -1 $500 winner
- Welcome to the Team Meeting-Booster Club items needed (membership .& volunteer
recruitment forms, yard sign order form $$?) -New price for membership $50 will
automatically include yard sign (one sided only, only options will be first name or no
name)
- 2025-26 Board Members and Committees review- Propose adding Meals Coordinator
(see adjustment proposal to bylaws)
- Theresa proposed addition of meals coordinator and open positions for
secretary.
- Theresa can continue role or can train a new president.
- Theresa will update the membership form and volunteer form.
- EQY Banquet budget & planning -Tickets will need to be pre-paid. We will use items
purchased for the spring show and kid clinic as well. Raise tickets from $15 to $20.

Amy Doak-VP Special Events
- April 8 - Amy needs to reach out to Matt to order Canes.
- April 12 - Spring Kid Clinic
- Sign up sheet for volunteers?
- Balloon Arch - plan is to use silver sequins backdrop and colorful arch with
“Spring Flairs Kids Clinic” in friendship bracelets draped. Open for discussion.
- Friendship bracelets for Kid Clinic-Make bracelets with girls
- April 25-26 Spring Show -Spring Show sales for students will be the week of April 22-25
- Supplies purchased. Amy to expense $215.26 Supplies will be used for Kid
Clinic, Spring Showcase and EOY Banquet.
- Candice Hein secured friend to make balloon garland for stage and 2 balloon
pillars for each side of stage. The maker asked for specific balloons. Sent
Candice colors to be used. Candice and Amy to split cost of these supplies.
- Volunteers sign up sheet. Already recruited a few parents. Needs:
- Set up crew on Thursday Night
- Set up crew on Friday morning
- Concession volunteers
- Ticket Booth volunteers
- Backstage volunteers
- lIce chests for concessions-Provided by Nicole and Jennifer
- Clean up crew on Saturday
- Concessions - to be purchased closer to event. Popcorn Machine - confirm we
can get? Estimating to spend $200 max on concession items.
- Posters sent to Mrs. V on 03/04 to place order with DECA for printing. Must be
paid from Flairs Fund. Booster to reimburse $336 for printing cost.
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Jennifer Sabin-VP Merchandise
- Table at upcoming event to start selling to new parents - set up
- Jennifer will add shout out to her merchandise table

Director: Juanita Velasquez
- Sash Day Breakfast
- Will look into selling Chick-fil-a sandwiches during lunch as a fundraiser
- Will split girls up for escape room options
- Find out if we can use popcorn machine

Calendar:
Mar 25 Flairs Welcome to the Team mtg
Apr 8 Level up 4-7pm

12 Spring Spirit Clinic

25-26 Spring Show

28 Flairs Induction

29 Flairs Sash Day

29 EQY Banquet

Next Meeting: Apr 8th 6:00pm at FHS Library



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda

May 6, 2025
6:30pm

Attendees:

Sandra Cerrano

Amy Doak

Crystal Hamilton
Theresa Maresca
Jennifer Sabin
Juanita Velasquez

Crystal Hamilton- Secretary
- Approval of April meeting minutes — Approved by Theresa Maresca and Jennifer Sabin
- Updates for Nominations for 2025-2026
- One nomination per role. No need to vote. Will be shared at next meeting.
- Suggestions:
- Should we request Google Workspace for non-profits? Includes Google Meet for
virtual meetings, email address for all board members, etc.
- Board would like to proceed with getting Google Workspace.
- Keep meetings to 1 hour on a preset night.
- Prepare a general booster calendar for the year (fundraisers, football games,
meals provided, etc)
- At a glance for the year — Allow board to collaborate on a calendar
document and make it read only to others. Check on using a Google
slide.

Sandra Cerrano- Treasurer/Assistant to the Secretary

- 24-25 Financials Status Report: Look into consolidating items: Food/ Meals-camp
snacks, game and contest meals. Christmas and EOY Gifts as one, Team expenses:
Mini mums, parade, team bonding activities, holiday activities etc.

- Question on astrix items

- Current balance: $25,145.39 (We have money pending for auction, credit card balance
1632.35, checks not cashed $958, $300 error, square credit card fee, reimbursement
291.99) - Needed to get final numbers for the year

- Future purchases or deposits done by categories please

Nicole Tindall- VP Fundraising
- Auction results and distribution of items. We raised $4350. I'm still in the process of
collecting money and distributing items. The only one | haven’t heard from owes $105. If
we haven’t heard back in a week. Reach out to the next bidder.
- Car Wash June 7 at Kroger we can hold it for 4 hours. Last time it was from 10-2, Should
we do the same or make it from 10-1? Attire? Board agreed to 10-1. If rain, will need to
move to later in the summer. Wear Journey Under the Stars shirt.



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda
May 6, 2025
6:30pm

Theresa Maresca-President
- Recap of April Booster support

% Provided meals: Level Up 8th & Showcase 25th
* Kid Clinic check in/out, Balloon arch, & snacks
% Spring Show fundraiser
% First Annual Sash Day breakfast
* Banquet

Please send your 25-26 Budget request amount by Friday, May 9. — Text Theresa any updates.

Amy Doak-VP Special Events
- Any needs for upcoming camp — Camp will provide 3 breakfast, 3 lunches, and 3
dinners. Mrs V requested a snack bag per dancer or 1 snack bag per dorm room. 2
girls per room. 32 girls so 16 bags needed. We will provide a list and the girls can vote.
- Level up - May 12th - need food? — No. Priority for food is for games and camps.

Jennifer Sabin-VP Merchandise
> Next year’'s Merch ideas (additional)

o Dad Polos — Look at doing a preorder at next meeting. If we can get 25, then we
can send home with girls during camp. $45 for a Nike brand — Wear it for the
daddy/ daughter football game. Add the falcon or FHS. ‘Flair Dad’ or ‘Foster
Dad’ ... ‘Flair Fan’. Nicole will provide another vendor contact.

o Hard finding the F for the hats. Will keep looking.

o Possibly working with outside vendor

> Events to set up booth — Sell at next Booster meeting

Director: Juanita Velasquez
- Team Camp — Chaperones: Sandra can potentially switch out. Amy can go and work
from the hotel, but she is confirming.
- Mrs. V will work with Sandra to get a frito donation.
- Consider donating a Booster wagon to help team move items and a rolling cooler.
- In October, planning for a popcorn fundraiser.
- Summer Fun Day — at start of summer or when practices start again
- Choreography
- $500 for field routines
- 4-6 acro sessions on campus amount is tbd.

Calendar:
May
3 Parade of Champions 10am



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda

May 6, 2025

6:30pm

7 Journey Through the Arts 7-9pm
12 Level Up 5-6:30pm
13 Spring Member meeting
27-30 Line Camp
June
1-4 Away Team Camp @ SHSU Huntsville
5-6 Line Camp
7 Car Wash
July
28- Aug 8 Team Practices
Aug
11- First day of school

Next Meeting: New 2025-26 Board Meeting June

2024-25 Year at a Glance

Meals (Football, Contests, late nights)

Worked

Changes to be made

e Getting Contest itemized list of girls
food order once placed to prep labels.

No Jason’s Deli - girls request
Would recommend Cane’s only for
every football game.

Consider Chickfila for salad and fruit
options.

No Dominos

Team Building Activities

Worked

Changes to be made

e Schlitterbahn & Escape room

Beat the Bomb

Urban Air

Mud Run

Andretti

Top Golf- Dinner and grouped by
company

Water slides and Jeremiah’s




FHS Drill Team Booster Club, Inc.
Board Meeting Agenda
May 6, 2025
6:30pm

Kid Clinic Fall/Spring (Sweet Seats)

Worked

Changes to be made

e Sweet Seats

e Way to allow girls to sit with a specific
Flair
e Secure Balloon Artist - sponsor

Fundraising
Worked Changes to be made
e Auction e Remove Texas Roadhouse as a spirit
e Sponsors night.
e Tamales e Remove Portillo’s
e Car Wash
Merchandise
Worked Changes to be made

e Great add on for fundraising
e Table set up was great, Hats were a
big hit this year

e Get our merch flyer out in FHS News
in August and on social media for
Band, Orchestra etc

Parade (not sure if we will be doing this next year)

Worked

Changes to be made

e Having new hats for the girls
e Flairs walking with the banner

e A way the girls can carry their own
water (belt) and have sip stops?

Thanksgiving Potluck

Worked

Changes to be made

e Sign ups for food
e Parents Serving

e Booster will provide plates, napkins,
utensils, and table cloths. We have
these already left over from banquet




FHS Drill Team Booster Club, Inc.
Board Meeting Agenda

May 6, 2025

6:30pm

Spring Showcase

Worked Changes to be made
e Sold 6 boxes of chocolate e Increase Decor budget to $500
e Assigned Volunteers e Secure Balloon Artist
e Shout outs e Secure Photographer
e Payment methods: Concessions- e Better stage lighting
credit cards/cash, Merch-Zelle/Cash, e Emcees have set schedule of
Tickets-Ludus/Cash Ip)eﬁormar;ceg. 40l
. : e Incorporate Opener and Closer
: Eszg]ogna studio perform e Would like to start decorating on
Wednesday before show.
e Target Spring Show: April 24
Banquet
Worked Changes to be made

Venue due to affordability $200
Having decor school colors to
separate from themed Spring Show

Suggest shifting date so it’s not right
after spring show and induction. It's a
lot crammed together. Maybe 1st
week of May?

Maybe each girl get a participation
award or medal -may diminish the
meaning of actually getting an award if
everyone is just going to get an award
Officers give awards to their company
— Fun awards

Request the worship center, it has 2
or 3 screens to view slideshow and
they are high for better visibility.
Request and pay for Venue clean up
crew

Suggest 3 hours instead of 2

2 lines for food with 4 servers at each
line

Target Banquet: May 1 or a Saturday
afternoon




FHS Drill Team Booster Club, Inc.
Board Meeting Agenda
May 6, 2025
6:30pm

Sash Day Breakfast

Worked Changes to be made
e Chick fil a, muffins, juice, fruit, table e |If possible look into both high school
cloths, and middle school schedules so

e Setupin library everyone can wear sash on the same
day.

e Ran out of enough fruit to have a
decent portion at the end

e Need 4-5 volunteers to set up

Other

Worked Changes to be made

when volunteer opportunities arise to
let other parents participate.
Balancing responsibilities in bylaws

e Stepping back as booster members °

Cydni Hoffman(new team mom) -
recruited to make sashes for induction
next year. Adding lots of flair to dress
them up.

Cydni Hoffman(new team mom) -
recruited to make Homecoming leg
mums for girls. - still incorporating a
Mom's Party.

Add fun night for Flairs parents to
mingle

Shout out to Volunteer of the Month
(non board member) to encourage
more volunteers - would need to track
hours volunteered

Need to really encourage others to
start volunteering since the board will
need new board members.




FHS Drill Team Booster Club, Inc.
Board Meeting Agenda (Virtual) and Minutes
November 5, 2024

Join: Zoom
https://us04web.zoom.us/j/5788849604 ?pwd=KIOIqi0Y6 PKrAGHbn1zDYQrh48xQZr.1&omn=77
446597470

Attendees:
Sandra Cerrano
Crystal Hamilton
Theresa Maresca
Shannon Peterson
Jennifer Sabin
Nicole Tindall
Juanita Velasquez

Crystal Hamilton- Secretary
- Approval of October meeting minutes -Accepted by Shannon Peterson and Nicole
Tindall

Theresa Maresca-President
- Recap of October Booster support
% Support Kid Clinic
* 1st Sweet Seats
* Lopez Spirit Night
* Provided meals for games- Oct 4 & 18 (partial 11 & 24)
- Nov 15 Flairs-giving
- Flairs Christmas gift ideas
- Compact Mirror, bag, candy, Chick-fil-A GC

Sandra Cerrano- Treasurer/Assistant to the Secretary
- 24-25 Financials Status Report
- Current balance: $20,809.66 this includes payment to Ramirez(profit 3259.47+$29)

Director: Juanita Velasquez
- Football play off date will be set after Thursday’s game.
- Pictures are almost ready for viewing.

Nicole Tindall- VP Fundraising
- 12/16 Texas Roadhouse spirit night
- Tamale profit $3,309.50
- 1/14 Chipotle Aliana spirit night
- Set date for tamale sales for fall 2025
- Consider Christmas time next year



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda (Virtual) and Minutes
November 5, 2024

Shannon Peterson-VP Special Events
- Confirm Chick-Fil-A Delivery 11/7 @3:15 pm
- Flairsgiving Agenda, Volunteers, Logistics
- Allow moms to attend and help decorate and setup.
- Socials planning activities
- Flairs Christmas Party Brainstorm
- 12/13 from 4-9 pm
- Party and hayride
Jennifer Sabin-VP Merchandise
- ldeas for Spring Merchandise
- Beanies
- Earrings
- Add address space for orders

Calendar:
Nov- 7- Home game meal
15- Flairs-giving 4:30-7:30pm
Dec 3- BB halftime perform 4:30-8:30pm
7- Miracle on Morton St Performance 9am-12pm
10 4-7 Level up
13 Flairs Christmas Party 4-9pm
17 halftime BB performance

Next Meeting: , Dec 6:30pm virtually



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda with Minutes (Virtual)
October 2, 2024

Attendees:

Crystal Hamilton
Theresa Maresca
Jennifer Sabin
Nicole Tindall
Juanita Velasquez
Sandra Cerrano

Absent: Shannon Peterson

Crystal Hamilton- Secretary
- Approval of September meeting minutes — Jennifer Sabin and Theresa Maresca

Theresa Maresca-President

- Recap of September Booster support
% Car Wash volunteers, provided soap & hose splitter
% Provided meals for games- Sept 5, 13, 20, 26
% Parade- visors, volunteers, waters, coolers, ice, cooling towels
* Mums for Flairs

- Reviewal of Budget changes to be approved Oct 15th member meeting
- Theresa will send out for review prior to meeting.
- During meeting, each Board member will give an update on our role for the year.

Emphasize fundraising and what it will be used for.
- Holiday Inn refund deposited

Sandra Cerrano- Treasurer/Assistant to the Secretary
- 24-25 Financials Status Report
- Current balance: $19,161.91

Director: Juanita Velasquez
- Kid Clinic (Oct 5) — Volunteers for Registration and photo booth. The shirts will be ready
for handout on Saturday. The pre-registration link is closed but registration can happen
that date. Dancers will have a break from 9:30-11 am.
- Found a company to make $15 fatheads. They will be available for purchase at Oct 15
meeting.
- Team picture is still plans once one complete uniform arrives.

Nicole Tindall- VP Fundraising
- Car Wash
- Tamale sales and distribution
- Spring fundraiser idea - Raffle
- Thought | had on spring show ticket sales



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda with Minutes (Virtual)
October 2, 2024

- Sponsors were added total $6250

Shannon Peterson-VP Special Events
- Kid Clinic volunteers: Theresa, Sandra, Jia, Stacey, Shannon (6:45 am set up Photo
Booth. 7:15- check in) Photo Booth backdrop and decor has been purchased. Plan on
reusing in the future.
- Will setup photobooth after the football game.
- Homecoming: mums are done! Amy suggested keeping and reusing mums each year if
durable enough? Thoughts?
- Agreement to keep this in the budget each year and let the dancers keep them.
Can we add 2024-20257?

Jennifer Sabin-VP Merchandise
- Some orders have come in. Can manage those orders with current inventory.
- Will highlight at the member meeting.

Calendar:

Game Meals (Oct 4, 11, 18, 24)

Kid Clinic Oct 5

Tamales due Oct 10/ Pickup 1pm Oct 30

Questions -November TDEA Field Katy Invitational
Consider purchasing meals. Parents can attend.

Upcoming Level Up classes- Melissa Robinson- need to register?
Paid with FHS funds.

Next Meeting: Fall Member meeting- October 15. 6:30pm at FHS Library



FHS Drill Team Booster Club, Inc.
Booster Meeting Agenda and Minutes
Oct 15, 2024

Crystal Hamilton- Secretary
- Approval of Oct 2 meeting minutes - Accepted by Sandra Cerrano and Nicole Tindall

Theresa Maresca-President
- Reviewed presentation - Fall Booster Meeting Oct 15
- Vote: Approved update to budget

Director: Juanita Velasquez

- Updates:
- Will offer Fat Heads for $15
- Flairs Thanksgiving will be on a Friday.
- Miracle on Morton Street performance will be at 10 am. Parents will need to

bring the dancers.

- Christmas potluck with hay ride

- Future — Planning to go to Nationals next year in Florida. This is in February. Team will

also perform in two competitions.



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
September 3, 2024

Attendees:

Sandra Cerrano

Crystal Hamilton

Theresa Maresca

Shannon Peterson - absent

Jennifer Sabin

Nicole Tindall

Juanita Velasquez

Rose Pickens beachhouseonthebrazos@gmail.com
Jia Stevens

Crystal Hamilton- Secretary

Approval of August meeting minutes — Jennifer Sabin and Nicole Tindall

Theresa Maresca-President

Recap of August Booster support
* Paid for Choreography $2,800
% Provided meals for Aug 30th Game
* Organize Spirit Nights, Aug, Sept, and Ramirez Tamales, and Car Wash
* Obtained several sponsors
o Still seeking others for corporate sponsors and raffle items for Spring
Show.
Welcome VP Fundraising committee members (Crystal Hamilton & Rose Pickens)
Budget changes to be approved October
Sunshine Committee Hot Cocoa Bar- Jan
Flairs Fun Activities
- Possible idea after Kid’s clinic:
Escape Room and lunch
Painting
Bowling
Trampoline Park
Rooftop Movie
Amazon Business Prime (1 yr $9.99 vs $179) up to 3 members

Sandra Cerrano- Treasurer/Assistant to the Secretary

24-25 Financials Status Report
Current balance: $15561.53

Director: Juanita Velasquez

One more choreography routine for Line Officers to be paid.
Strutters at Texas State in October 19 and perform on the field. They only take the first
10 teams that pay. This is Foster Homecoming.



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
September 3, 2024

- Consider Kilgore. Could be part of team building.
- Chocolate Sales — Will start next week to purchase a sound system for class and pep
rallies.

Nicole Tindall- VP Fundraising
- Date for family night out
- Consider in the Spring
- Logistics for the car wash - do we need student volunteers? Can we post flyers at Foster
- Post ticket due date in Band
- Are Student volunteers needed? No
- Need to make 4 Signs for two stations (Mason and 99) with one parent volunteer
at each. Theresa to provide posters to Nicole.
- Be there from 9:30 am - 2:30 pm.
- Provide snacks and drinks.
- Bring a table.
- Bring two canopy — Amy and Jennifer
- Divide them by companies
- Banner purchase approval — 3x5 needed and Rose can do it! Nicole to provide the
logos and general concept to Rose.
- Cane’s Spirit Night 9/19 4-9 Aliana

Shannon Peterson-VP Special Events
- Fort Bend County Fair Parade
- Mr. Doak will drive and will need to get coolers and waters.
- Needtocheckinat7 am.
- Kid Clinic — October 5 and coordinated with Cheer and will perform on October 11 at
Fulshear/ Foster game.
- Homecoming Recap — September 28 from 3-6 pm - All will be precut and pre-setup. Do
the girls want to do this?

Jennifer Sabin-VP Merchandise
- Order form
- Open house table? - Ms. V will have a table selling chocolates, and will share with
Booster to sell merchandise items. We will accept check or Venmo. Theresa to make
laminated signs for the table. Jennifer to work the table. Sept 10 from 6-8pm

Questions:

Calendar:

Car Wash Sept 7

Cane’s Spirit Night Sept 19
Ramirez Tamales Sept 25



FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
September 3, 2024

FB County Parade Sept 27
Mum Making Party Sept 28
Meals: Sept 5, 13, 20, 26
Kid Clinic Oct 5

Next Meeting: Fall Member meeting- October 8. 7pm at FHS Library - Ms V proposed meeting
at 6:30pm instead of 7pm going forward. All present were in favor.



