FHS Drill Team Booster Club, Inc.
Board Meeting Agenda and Minutes
February 11, 2025

Attendees:

Sandra Cerrano

Amy Doak

Crystal Hamilton

Theresa Maresca - absent
Jennifer Sabin - virtual
Nicole Tindall

Juanita Velasquez

Crystal Hamilton- Secretary
- Approval of January meeting minutes — Accepted by Nicole Tindall and Sandra Cerrano
- Returning Board members — Nicole, Amy, Sandra, Jennifer
- Will need to start taking nominations in March.
- Not returning - Crystal

Theresa Maresca-President
- Recap of January Booster support
% Provided meals for Community Pep Rally, Contest I, & New member interest
meeting
EQY Banquet planning
Senior College Sponsorship application form
- $500 for one recipient
- Nicole’s draft plus question #5 for a Google doc. Response by April 1. Present
at Spring Show. Decide in April meeting.
Team Activity Escape Room & Fat Boys Pizza Mar 28
- Current team — 2024/2025
Spring Spirit Clinic decor and needs
- Same backdrop

Sandra Cerrano- Treasurer/Assistant to the Secretary
- 24-25 Financials Status Report — Will post with the minutes
- Current balance: $19550.43(-*750 (Spectacular) =18,800.43)

Director: Juanita Velasquez
- Hip Hop Consultant $150 ea x 3 sessions
- Vote — All yes
- Spring Show Decorations — Amy will take the lead.
- EQY Banquet — Theresa will take the lead.
- Summer Team Building — Water park event with the district.
- Speaker — Mr. Wood donated one from the school.
- New gameday dress — Wear to school that day
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Nicole Tindall- VP Fundraising

Need to print letter (community businesses) for raffle collection
Thoughts on pricing and how to sell online with ticket sales
- Include in Google form with merchandise.
Working on sponsor ads for brochure | have a question about the layout
- Nicole will make them as transparent images, png (logo and words). Then drag
on backdrop in Canva.
Thought on team building in August
- Welcome back beach party — take bus down, provide a meal and play
Car Wash — Timing updated to June 7 and September
Annual Fundraisers — Calendar, Tamale Sales (Super Bowl), and Car Washes

Amy Doak-VP Special Events

Feb 11 - Booster provided sandwiches, chips, and water for Melissa Robinson after
school practice.
Sign up genius for bottled water donations.
March 1 - Contest #3 Meals - 1 Mrs. V, 1 Booster. Need to finalize. Mrs. \VV will pay and
Booster will reimburse.
April 8 - Another light snack for Level Up practice? Yes. Canes is the preference.
April 25-26 Spring Show - concessions? Decor? Theme is Eras. Colors? Black and
gold and one with fun color. Still brainstorming. Need a committee of volunteers and
Sandra will provide access to volunteer spreadsheet.

- $200 budget — can we move some from concessions

- Photobooth in lobby — balloon arch. Mrs V has a gold arch.

- Backdrop was previously purchased.

- Theater booth — borrow from theater department

- Stage decorations

- One table for seniors display table

- Afolding poster with blow up of senior’s portrait and let others sign.

- Concessions — Sell before the show and during intermission

- Graphic Design will create the flyer. Need to provide a QR code for Ludus.

- Need to submit program advertisement before Spring Break.

Jennifer Sabin-VP Merchandise

Table at upcoming event to start selling swag to new parents? Spring show? Induction?
- Preference is ‘Welcome to the Team’ meeting — March 25.
- Include shirts.
- Consider shirts for the dads. Maybe polo’s for the dads and grandpas,
Foster F with the drill team hat, and under put ‘Foster Flairs’. Consider
tshirts. Can vendor in the LMF neighborhood provider discount with
sponsorship promo.
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Calendar:
Feb 14 Valentine Card Exchange
17 Holiday/Practice?
Mar 1 Contest 3
17-19 Flair Tryout Workshop
20 Flair Tryouts
25 PM practice/Flairs Welcome to the Team mtg
Apr 8 Level up 4-7pm
12 Spring Spirit Clinic
22-24 Spring Show Practice
25-26 Spring Show
28 Flairs Induction
29 Flairs Sash Day/ EQY Banquet

Next Meeting: Mar 18 6:30pm at FHS Library



