
FHS Drill Team Booster Club, Inc. 
 Board Meeting Agenda and Minutes 

April 8, 2025 
 

Attendees:                            
Sandra Cerrano 
Amy Doak 
Crystal Hamilton               
Theresa Maresca 
Jennifer Sabin (absent) 
Nicole Tindall  
Juanita Velasquez 
 
Crystal Hamilton- Secretary 

- Approval of March meeting minutes - Accepted by Sandra Cerrano and Amy Doak 
- Nominations for 2025-2026 – None currently.  Must be submitted by April 30. 
- Feedback for next season - Set meeting time and adhere to agree duration – All agreed.  

 
Sandra Cerrano- Treasurer/Assistant to the Secretary 

- 24-25 Financials Status Report 
- Current balance: 18,770.16 (-600 for new memberships and credit card statement) 

 
Nicole Tindall- VP Fundraising 

- Spring Show – Silent Auction 
- Will have 18-20 baskets and need 2 tables setup. 
- Will close at intermission of Saturday show with pickup between 4 and 4:30 pm 

 
Theresa Maresca-President 

- Recap of March Booster support 

★ Provided meals Contest III, for Melissa Robinson practice, Spring Social event 
Mar 28 (Cane’s and Escape Room) 

- Senior College Sponsorship review and choose 
- One submission.  Reviewed by board.   
- Vote was unanimous ‘yes’ to provide scholarship. 
- Present at the spring show 

- 2025-26 Board Members and Committees review 
- Vote on proposed bylaw changes 

- Vote was unanimous ‘yes’ 
- Sash Day Breakfast (April 29th) 

- Be there at 7 am to setup.  Amy has black and gold napkins and plates to 
donate. 

- New Booster Club Members and Parent Volunteers 
- EOY Banquet  

- Needs volunteers from 2-4 pm.   
- All décor has been purchased. 
- Seating will be by team tables (friends and dancers) and parents separate. 
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Amy Doak-VP Special Events 

- April 8 - Canes  
- Amy (to confirm with Matt and make pymt, confirm on delivery for 3:45pm) 

- April 12 - Spring Kid Clinic  
-  Amy to bring Theresa all items and completed balloon arch on April 7th. 
- Sign up Genius - sent out. Review before meeting for final headcount 
- 7:30 am setup for volunteers and Flairs arrive at 8 am. 
- An email will be sent to all volunteers with instructions. 

- April 25-26 Spring Show  
- Need to create Sign up Genius for helpers. Confirmed 2 so far. 
- An email will be sent to all volunteers with instructions. 
- Most setup will be done Thursday night. 
- Concessions to be purchased April 20. Will need CC. Budget - under $200 

- Crystal or Theresa can do the Costco purchase during the week.  Will 
need menu. 

- Complete Concession menu and print once items are purchased. 
- Popcorn Machine - Mrs. V? If confirmed, please send link to order popcorn. 

- Mrs. V to follow-up.  Purchase smartpop if not available. 
- Poster Reimbursement to Flairs Fund $336, pending confirmation. 
- Decor: Need to get balloons ordered for stage garland and pillars. Messaged 

Candice yesterday. She will get with me.  All other decor is purchased already. 
- Senior Scrapbook for table? Mrs. V update if Socials are going to work on this? 

- We will setup table with black table cloth and black and gold balloons on 
the side.  Use Flair standard decorations box. 

- Martha to bring hat and letter jacket. 
 

 
Jennifer Sabin-VP Merchandise 

-  
 
Director: Juanita Velasquez 

- Team Camp  
- NDA will be at Sam Houston State with other LCISD teams. 
- 3 chaperones are needed. 
- Discussion on a team building even then or later in the summer. 

 
Calendar:  
Apr  8 Level up 4-7pm 
       12 Spring Spirit Clinic 
        25-26 Spring Show  
        28 Flairs Induction  
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        29 Flairs Sash Day (breakfast) 
        29 EOY Banquet 
May 
       3 Parade of Champions 10am – 9 am checkin for Flairs 
       7 Journey Through the Arts 7-9pm – Jazz performs and block all day from school.  Those 
who need to study will be put in a quiet zone.   
      13 Spring Member meeting  
 
Next Meeting: Spring all Member meeting-Budget, Board Members, May 13 6:30pm at FHS 
Library  


