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CONSULTING AND LEARNING

ABOUT US

At Innerello, we partner with organizations
to build exceptional professionals who
elevate both performance and culture.
With 20+ years of expertise, 200+ high-
impact interventions, & a strong presence
across BFSI, ITES, and service-led
industries, we specialize in strengthening
leadership, communication, and workforce
capability.

Our programs combine immersive learning,
coaching, and behavioural transformation
to create measurable, lasting impact. From
senior leadership, to emerging managers &
frontline teams, we work with & empower
professionals  to become  confident,
contributors who drive organizational
excellence.

Our premium, holistic approach ensures
individuals grow, teams align, and
companies achieve sustainable results.

Vision

To create a transformative impact on
professionals by offering holistic
solutions that enhance personal and
professional well-being.

Mission

To offer innovative, holistic career well-
being solutions that facilitate profound
personal & professional transformation,
driving clarity, growth, and lasting
success.
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WHY US?

360° Leadership
Transformation
System

Multi-Modal &
Experiential
Learning
Delivery

Coaching-
Integrated
® Learning for
Individual
Transformation

Exclusive
Programs for
Women Leaders @
& Financial
Empowerment

20+ Years of
Industry
Expertise &
Proven Impact

End-to-End L&D

& Organisational. 3
Capability
Solutions
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PROGRAM
HIGHLIGHTS

The 360° Leadership Leadership
Transformation System Development

e 9-Pillar Immersive ¢ First-Time Manager & Mid-Level

Leadershi
Leadership Transformation 'p
. . ¢ Managerial Excellence & People
e Multi-Modal Learning:
Management

Workshops, Coaching,
Assessments

¢ Designed to Build High-
Impact, Future-Ready
Leaders

¢ Coaching, Feedback &
Decision-Making Skills

Specialized
Programs

Communication &
Executive Presence

e Business Communication &
Workplace Effectiveness

e Executive Presence, Public
Speaking & Storytelling

e Assertive Communication &

Conflict Management

e Financial Literacy &
Smart Money Leadership

¢ Women in Power &
Leadership

e BFSI & ITES Behavioral &
Customer Excellence
Training
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THE 360 LEADERSHIP
TRANSFORMATION SYSTEM

Personal

Branding o
Leadership

Women in

o Power &
Leadership

Digital
Intelligence
for Leaders
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OTHER SERVICES

Custom Learning Content & Curriculum Development

Train-the-Trainer (TTT) & Facilitation Mastery Programs
Experiential Team Building & Culture Alignment Workshops
Executive Communication, Public Speaking & Presentation
Mastery

Sales, Business Development & Negotiation Training
Customer Experience & Service Excellence Programs
Financial Literacy & Smart Money Leadership Sessions
Women-Centric Leadership & Empowerment Programs
BPO/KPO Capability Enhancement & Process Excellence
Training

Behavioural Skills & Workplace Effectiveness Programs
Emotional Intelligence, Conflict Management & Team
Dynamics

Coaching for Leaders, Managers & Emerging Talent

Voice, Accent & Professional Communication Skills Training
Onboarding & Induction Capability Programs

Professional Presence & Personal Brand Development

High-Performance Mindset & Productivity Workshops
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WHAT TO EXPECT

4-part Robust Learning

System

Hands-on, experiential sessions using simulations, real industry
scenarios, and reflective activities. Designed to build practical skills
Immersive with BFSI- and ITES-relevant case-based learning.hops

Workshops J

Role-based 1:1 coaching focused on

Leadershlp leadership growth, executive presence, and
. personal effectiveness. Includes specialised
Coachmg coaching for women leaders, financial
wellbeing, and business development.
3 Small, focused groups that create accountability and peer
Group learning through guided discussions and practice. Includes

women’s circles, leadership pods, communication labs, BD

Coaching Pods Qﬁbs, and money mastery circles.

4
Digital Learning

: Easy-to-use resources that help participants
& Toolkits implement learning long after the workshops
end. Includes Al tools, templates, trackers,
and communication frameworks for daily
application.
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OUR CLIENTS

pioneer

Business Solutions

eClery
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Education and Training Consultants

and more...
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THE FOUNDER

& CEO

Dr. Urmi Roychoudhury is the visionary
founder of Innerello and a self-made
woman whose journey reflects resilience,
expertise, and impact.

With more than two decades of experience
in Corporate Training, Leadership
Development, and Organizational
Transformation, she has emerged as a
trusted partner for companies seeking
lasting growth and cultural excellence.

An ICF Certified Coach and GAAFS
Certified International Trainer, she has
transformed the lives of over 75,000
professionals worldwide through her
unique blend of Lleadership training,
executive coaching, and behavioral
transformation programs.

She is also a globally recognized author,
whose research on organizational training
and coaching continues to shape learning
and development practices across
industries.

A recipient of the Leadership Award and
the Inspiring Women Award, Dr.
Roychoudhury is a passionate advocate of
women empowerment and inclusive
workplaces. Her mission is simple yet
powerful: to help organizations curate
better professionals by unlocking human
potential and building leaders who drive
meaningful change.
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CEO of Innerello

Urmi Roychoudhury

ICF Certified Coach

75000+ Lives tranformed

Globally Recognised Author
Advocate of Women Empowerment
GAAFS Certified International Trainer
Doctorate in Business Management
PMP & NISM Certified
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Contact

Information

Building
Strong
Leaders

One Skill at a Time.

r"@ +91 9121052932 r@ urmi@innerello.com
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