WorkSMART
& WorkSAFE

\
= N
Most Innovative /

Most Innovative
Roofing Material Lift System 2025




PLANNED

Why Invest in o028

Since 2018, the HERM material lift has been
an industry-game changer for business

owners and contractors in roofing, rooftop mEEm Logic LLC
solar, HVAC and construction ...

- 2028 -
$200mn

U.S. Material Lift
TAM: $8.0bn
Solar Industry .
In 2023, the f
Commercial &
Residential Solar
Market was valued
at $57.1bn; and is
projected to grow at
a compound annual
growth rate (CAGR)
of 13.7% up to 2030

Roofing Industry
As of 2024, the U.S.
Roofing Contractor
market is valued at

$51.3bn

an increase of
1 525% romPU2ss
and seen 12 M&A’s
between January

and May 2024

.. with 100’s of customers, proven
‘Product-Market-Fit’ and an industry

contractor
The two Industries are Support

award from BUILD Home Builder
by over 110,00 Business Thin Margins arket F
Owners and Contractors

“Most Innovate Roofing Material
Lift System 2025”

today, we have our sights set on the
U.S. & Canada markets! J

OSHA Risk & Issues



John C Musster, Founder / CEO

John holds a Masters in Business and Technology (MBT)
from University New South Wales (UNSW); Degree in Int.
Trade & Exports, and is a member of UNSW Global
Consulting (2010 - ). John oversees sales, marketing,
product development and supplier agreements.

John Mdsster, Founder/CEO | e johnm@hermlogic.com

Kevin Lee, Production Manager

Kevin graduated with a Master's in Mechanical Engineering
(MMEng) from University of Melbourne, Australia (UMeb)
and manages the end-2-end supply chain and quality
management) from Malaysia and Hong Kong Offices.

Kevin Lee, Production/Sales | e sales@hermlogic.com

Jess Huntmore, Administration Manager

Jess graduated with a Master in Business Administration
(MBA) from University of Melbourne, Australia (UMeb)
and manages all B2B (international) sales, administration
and 3PL from Hong Kong and Malaysia Offices.

Jess Huntmore, Finance/Admin | e admin@hermlogic.com

Juan Paulo Daya, Digital Marketing Manager

Juan is a graduate from Lyceum of the Philippines
University, Batangas with a Bachelor in Multimedia & Arts.
Juan managers HERM Logic's online presence - social
media, digital content, lead generation.

Juan Daya, Digital Marketing | e info@hermlogic.com
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Most Innovative
Roofing Material Lift System
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YouTube: ... meet the founder and discover the opportunity!
[ url: https://youtu.be/3nBWhV_rZss]

HIEIR

Current Market Award Winning Proven Product-Market-Fit
= Built on trust and collaboration with our customers = |ndustry Game-changer
= Qver 550+ customers across Australia and New = #1 Material Lift System of choice by roofing, solar, HVAC
Zealand (ANZ); $6.14 million in revenue with contractors
average year-on-year growth of 126%

Market Opportunity - U.S Expansion Manufactured to International Standards

= The U.S market is 20x our current ANZ market = Standards: AS1418, EN131, EN1442, and ANSI-ASC A14.5
= U.STAM: $8.0Bn | SAM: $1.7Bn | SOM: $700M = Worlds First Non-Conductive and Non-Corrosive material
lift system



https://youtu.be/3nBWhV_rZss

Eﬁm Diversity and Inclusion
At HERM, we celebrate diversity and inclusion. We believe that a diverse team brings a wealth of perspectives and

peop/e and culture ideas that drive innovation. Our inclusive culture fosters an environment where everyone's voice is heard and
valued.

HERM People are more than just a team; we're a family bound by a common vision: to be your trusted partner in
delivering outstanding value. Our culture reflects our commitment to excellence, collaboration, and unwavering
dedication to your success. With HERM, you're not just a customer; you're a valued partner on the journey to
achieving your goals.

‘A\/alue for Money
We understand the importance of every dollar spent.
That's why we are committed to offering products and
~ services that not only meet but exceed your expectations
| in terms of quality, reliability, and cost-efficiency. Our goal
is to ensure that every interaction with HERM is a
testament to value for money.

- N

Customer-Centric
Our culture revolves around our _’,
customers. We recognize that B
the success of HERM s
intertwined with the satisfaction
of our customers. We are
dedicated to understanding your
unique needs and preferences, y wl : : ‘,
working tirelessly to deliver ; j N W 4 : > = -
tailored solutions that maximize : ‘
value for your investments in
HERM.

Lean Manufacturing

Applying Industry 4.0, we adhere to
the principles of lean manufacturing,
continually striving for efficiency and
waste reduction in all our processes.
This dedication ensures that our
operations are finely tuned, allowing
us to offer cost-effective solutions
_ without compromising quality.

Collaboration is at the heart of our
approach. We believe that by forming
strategic outsourcing partnerships, we
can tap into specialized expertise and
resources, enabling us to provide
innovative, high-quality solutions that
exceed expectations.

Continuous Improvement
We are relentless in our pursuit of improvement.
Our culture encourages innovation and
adaptability. We constantly seek opportunities
to enhance our offerings, staying at the
forefront of industry advancements to provide
you with cutting-edge solutions.
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The PROBLEM’s

McKinsey&Company

Thin Margins, Schedule Delays

& Cost Overruns

According to M&C, projects typically take
30% longer to finish than scheduled; and
are up to 80% over budget, resulting in a
loss of over $580 Billion in the US economy.

Commercial, Industrial & Residential

Root Cause Problems in Roofing, Rooftop Solar,
HVAC and Building-works

Business owners and contractors in the roofing and
rooftop solar industries face critical challenges,
including:

o  High Labor Costs: Manual material handling
increases labor expenses and slows down
project timelines.

o  Project Inefficiencies: Traditional methods for
moving materials reduce productivity and
cause delays.

. Limited Workforce Availability: Skilled labor
shortages impact the completion of roofing
and solar installations.

«  Worksite Safety Risks: Lifting heavy materials
to rooftop heights results in frequent injuries
and insurance liabilities.

% Q: ‘ — -
%, ﬁg = :

A '-Q;":r“’ ;
) - :

Time, Money & Downtime
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The SOLUTION BUILD Home Builders Award

“Most Innovative Material Lift System 2025” AN
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A. Problem Resolution B. Time & Cost Reduction ST RS Rooftop == -+
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Automated & Modular Design: Expediting Work: Quick, tool-free g and > *\
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BEGINS WITH
TEAMWORK

Reduces manual labor requirements setup accelerates project timelines. Articulating {8 Modular Design
and expedites material transport. . . Eave module can |
P P Increasing Productivity: Allows I Sl
Dual Bin System: Securely teams to focus on installation rather any roof pitch angle |4
transports both small and large than material handling. f}jm'igw(jg‘;)t
materials efficiently. . . : :
aterials efficiently Creating Safe-Work Environments: | CL;’I-LED $ \0 Lt e Ll s
260kg Capacity @ 21m/min up to Minimizes risk of accidents, | Tiles Wall )
Height of 22meters: Handles downtime and injury claims. Support
demanding loads with ease. 1N
\ \ Easy to
Transport from
/7
i . - : Site-2-Site
Since 2018, the HERM and revolutionized roofing, rooftop orirel .
material lifter has been - A solar, HVAC and construction by Solar Paneld L,
- HVAC Systems '
v/ Reducing Time and Cost Metal Roof Sheeting
\ Timler Roofing Boards '
/  Expediting Work e ”d°FW5/ R - \f’ Quick Set-up
il S?JLOpuor:(tjs No Tools
easing Productivity - Required
ing Safe-Woke-Zones HERMZ250 Electric Winch /’
. 2 x Controllers. 10m wired & s
l(()<)|||m?\:lt.|:::‘|ﬁr?|tf‘lvfy*.lnln i [ / L [ S t d 100m remote controller
2025 : terial LifgSystemmas voted] 2 x Limit-switches
‘ - , . . ’ ; Power: 110/120V 60Hz Swivel Footing
ey ... join the 100’s ofbusmess who won more or 230/240V 50Hz with Ground Anchor  Plug &
sales and markets with a HERM by their side! Lift Capacity: 260kg/573lbs Operate
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WorkingSmart... WorkingSafe

Market Timing & Industry Urgency Unmet Industry Need

U.S. Labor Shortages: Roofing & solar industries face severe skilled labor Legacy solutions like GEDA & Bdcker are costly, complex, and outdated - HERM is
shortages, driving demand for automation & efficiency. smarter, safer, and more affordable.

Tariff Increases on Imports: Rising trade tariffs increase material costs, making Roofing and solar contractors are actively seeking tools to cut costs, improve
HERM'’s low-cost, high-efficiency solution even more attractive. productivity, and enhance safety - HERM already delivers this in Australia & New

Zealand (ANZ) and is ready to scale in the U.S.
Surging Rooftop Solar & Construction Growth: The Inflation Reduction Act (IRA) is
fueling U.S. solar adoption, creating an explosive demand for faster, safer material
handling solutions.

The Opportunity Is Now! Since 2018, the HERM and revolutionized roofing, rooftop

material lifter has been - y solar, HVAC and construction by

25+ Industry Trade Shows provide direct access to 100K+ decision-makers an industegg

annually.

. -
: +/ Reducing Time and Cost

¢/ Expediting Work

"Made in USA" Manufacturing will further strengthen margins and appeal. _. 4 Increasing Productivity

2025

, \ ablishing Safe-Woke-Zones
The window for early investors is short - securing market share now means ; ‘ Most imovatve / ‘

. . . . Rk . Roofing Material Lift System Yiie erl'a/ Llff System [GS VOth]
owning the future of material lifting in North America.
... join the 100’s of business who won more

&  sales and markets with a HERM by their side!




WorkingSmart... WorkingSafe

I

mEEm #1 ladder lift hoist for roofing, solar, HVAC, renovation and emergency work!

... for business as usual (BAU), or following an emergency, or a catastrophic event, You Need a HERM by Your Side!
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WHY Work-Hard ... WHEN you can Work-Smart with a HERM by your side!

the HERM ladder hoist is a modular system that can be easily extended and set-up to reach up to 22.1m/69.2ft; and to traverse rooftops ... delivering tools and materials to Where you Need it - When you Want it!

' 0.0 8 & ¢ ' 8.0 6 & ¢ ' 0.0 6 &
We are an all girl Kiwi team. The HERM lift system We already had a GEDA ladder lifter. Based on the | was still skeptical after seen the HERM lifter at 2
enable us to quickly set-up the site and start work. HERM lifter specs, we expected some trade shows and spoken to several users. The
| have estimated cost saving of between 45% and improvements. | am blown away on how quickly we
55% - Jill Monroe, Owner, JM Roofing

HERM material ladder lifter has to be my best
can now complete an install - Felix Smith, All Solar investment - Andy McNab, Roof & Solar Services



WorkingSmart... WorkingSafe

aua ... for a competitive quote on roofing, solar, HVAC, roofing insulation, equipment hire!
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“we are an all girl Kiwi team.

.. for a competitive quote on roofing, solar, HVAC, roofing insulation, equipment hire!
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.. a cross sample of the 550+ HERM Customer across Australia, New Zealand and Pacific Islands

.. for a competitive quote on roofing, solar, HVAC, roofing insulation, equipment hire!
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.. for a competitive quote on roofing, solar, HVAC, roofing insulation, equipment hire!
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“we already had a GEDA ladder lifter. Based on the HERM lifter specs, we expected some improvements. | am blown away on how quickly we can now complete an install” - Felix Smith, All Solar

.. for a competitive quote on roofing, solar, HVAC, roofing insulation, equipment hire!
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“I was still skeptical after seen the HERM lifter at 2 trade shows and spoken to several users. The HERM material ladder lifter has to be my best investment

zae

.. for a competitive quote on roofing, solar, HVAC, roofing insulation, equipment hire!
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- Andy McNab, Roof & Solar Services



The EVOLUTION

R&D INVESTMENT
Over USS1.6 million since 2017

2018: 1st HERM Material Lift/Hoist (Mk1)

2022: 2" The HERM250 Material Lift (Mk2)

2025: 37 ... the All New HERM260 Ultra (Mk3)

Some 100+ years ago, two
innovative roofers invented
a solution to work-smart,
increase productivity and
reduce cost (circa: 1900).

YouTube:
see the Next Generation (Mk3) HERMZ260 Ultra! - url: https://youtu.be/zvkAAK6Mujs

Most Innovative
Roofing Material Lift System
2025



https://youtu.be/zvkAAK6Mujs

The Market OPPORTUNITY!
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Total Addressable Market (TAM): $8.2 Billion
= Roofing Industry: 99,203 roofing businesses in the U.S.

= Rooftop Solar Industry: 11,091 solar installation companies.

=  HVAC, Electrical & Building Construction: Additional expansion potential.

=  Material Handling Equipment Market (Global): $150B+

Serviceable Addressable Market (SAM): $1.7 Billion
= 110,000 Roofing & Solar Installers in North America

= Targeting top-tier contractors, business owners & distributors
*  Primary geographic focus: U.S. & Canada

» Secondary markets: Australia, New Zealand, UK, Europe

* Mean Pricing: 511,800 per unit (Popular Price : $12,950)

D

WorkingSmart... WorkingSafe

Serviceable Obtainable Market (SOM): S700M+

Leveraging 25+ industry trade expos per year
Direct sales model converting high-intent buyers
U.S. expansion strategy + "Made in USA" manufacturing

Projected unit sales: 2,500+ units within 2 years ... revenue: $31,5 Million

Why This Matters for Investors

Market demand is accelerating due to labor shortages & rising efficiency needs.
No true modernized competitor - outdated solutions dominate the market.
High-margin business model with direct sales at industry expos.

Potential for exponential scaling with the right investment.

Invest in HERM Today — Capture Market Share in a Rapidly Growing Industry!



REVENUE PROJECTION HEEEENEE ROOFING MATERIALS MARKET SIZE 2022 T0 2032 (USD BILLION)

HERM Logic LLC TAM
200 Total Addressable Market $ 193.35
180 p— §177.23 §$185.03
. 160 1505y 31908
$144.97
********* :Lf——————:L———————————~ l - REVENUE ... SZOOm S B $ 130 $134.68 § 139.66
10,000 | Ti ——————— % ************ EREVENUE ... $125.5m
7500 | R e | REVENUE ... $93.75m
5,000 -~ ~--------- || REVENUE ... $62.5m ‘
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SOLAR PHOTOVOLTAIC (PV) MARKET SIZE 2022 T0 2032 (USD BILLION)

TAM
Total Addressable Market

$383.78

$347.94

$315.73

| | I
2024 2025 2026 2027 - § 260.7
$216.04 .

§179.69 5 196.94

$164.1

Business Owners, 120

Average (MRRP) Contractors, o
Unit Price $12,500 110,000+ Q0
B2B: Drop Shipped ’
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The HERM Material Lift is a compelling
product at a compelling price. Here’s why:

Productivity Gains: The HERM Lift is a productivity enhancing system
that enables business owners and contractors to realize direct and
indirect ‘Time & Cost Savings’ of up to 70%. This is a significant value
proposition for businesses, as it directly impacts profitability to deliver
the lowest cost to business (LCB) on every project.

Cost Efficiency: Given the improved productivity and durability of the
HERM Lift, the price point is compelling. While traditional material lifts
may seem cheaper initially, the long-term savings on labor,
maintenance, and operational costs make the HERM Lift a cost-
effective choice for industry professionals.

Targeted to High-Growth Sectors: The HERM Lift is perfectly suited
for industries experiencing massive growth, such as the U.S. roofing
and solar markets (worth over $106 billion). These sectors are seeking
innovations that can streamline operations and reduce costs, making
the HERM Lift a perfect fit.

Scalable and Sustainable: By focusing on safety, durability, and
efficiency, the HERM Lift stands out as a sustainable solution that
meets the evolving needs of the roofing and solar sectors. The module
pricing structure reflects the value it offers while providing a solid
ROI for businesses and investors alike.

Manufacturing

theHeRM ~  |H|E|R|m
Material Lift :

System L O 5 C

[2018, 2021, 2024]

www.hermlogic.com

(1 Tube]

YouTube: ... Making an industry game-changer ... the HERM material lift
[ url: https://youtu.be/zvkAAK6EMu;s ]

HERM Logic integrates best practices in procurement, supply chain management, and advanced
manufacturing technologies to create an industry-leading material lift system. By leveraging FRP
pultrusion technology, the system is not only stronger and lighter but also non-conductive and non-
corrosive, setting it apart from competitors.

With a focus on Industry 4.0 standards and efficiency, we also utilize DC electric motors for
winches, ensuring that the HERM lift delivers optimal performance. These innovations make the HERM
Material Lift a game-changer for contractors across roofing, solar, HVAC, and construction sectors.


https://youtu.be/zvkAAK6Mujs

Business MOdG' ... Proven Go-To-Market Strategy & Lowest CAC

Direct Sales at Industry Trade Expos

Primary Revenue Driver: HERM sells directly to
roofing, solar, and construction professionals at
trade expos.

Proven Sales Conversion: On average, 99.6 units
sold per expo.

Pricing Model: $12,950 per unit, generating
~$1.29M per expo.

U.S. Expansion Potential: With 25+ key expos

annually, potential revenue >$30M per year.

Strategic Partnerships with

Independent Sales Reps

Low-Cost Distribution: HERM partners with
independent Manufacturer Representatives &
Agents to expand sales.

Industry Events & Demonstrations: Industry
Trade Day add further opportunities to “meet
the customer” with incremental revenue.
Scalable Growth Strategy: Expanding reps in
roofing, solar, HVAC, and building supply sectors.

Future Expansion: “Made in USA” Manufacturing

Lower Production Costs: U.S.-based manufacturing reduces tariffs & logistics costs.
Higher Margins & Faster Delivery: Enhances profitability and meets surging demand.
High Gross Margins: Lean manufacturing and direct sales keep costs low.
Capital-Efficient Scaling: Expanding sales via trade expos and strategic reps.

Strong Market Demand: Solving labor shortages and industry inefficiencies.

AIndinAe a!
Lift/Hoist! -




FUNDING REQUIREMENT

CROWDFUNDING

FUNDING

TARGET
Low Raise: $1.2mn
High Raise: $5.0mn

L%

INDUSTRY

RAISE ($1.235mn) SPEND

HERM Mk3
Tooling &
Compliance

$418,665  33.9

Production (Batch):

100 Units SR

IP Fees & Chargers S50,635

COGS & Payroll $287,775

Intermediary Cost $48,165 3.9

TOTAL $1.235m 100

Texas, USA
[ future manufacturing |

SALES REVENUE (100 Units): $1.29mn

- |\\ »
X

T L
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Disruptive | Innovative | Leading-edge

= An Industry4.0, 1S0O9001 Certified and LCC (Low-Cost
Country) manufacturer / Exporter (B2B Sales).
Proven robust and agile lean manufacturing policies and
processors.
Continuous improvement framework to underpin efficiency
and waste reduction across all processes ...
< End-2-End Management >

Production Capability: 2 Years
Current Production Capability: 55 units per week
(2,640/pa). Can be quickly scaled up to 80/upw (3,840/pa).
HERM is able to meet forecast sales for 2 years running.
2 Year Window for Stage 2 Planning.

Stage 2. Texas, USA: Texas Named Best State for
Business for the 19th Years in a Row. With sea-ports, central
location and highways, Texas is an ideal location to spearhead
HERM’s “USA Made” marketing and demand fulfiiment.
[US/Canada Markets].

BT




Target Market Customers
CONTRACTORS WANTING
Roofing = Productivity
Rooftop Solar = Jobsite Safety
HVAC = Profitability
Building Works = Business Growth

L2RM: SALES & MARKETING

@

Over the past five years, we have experimented
with various marketing approaches, including email
marketing, phone and text/SMS marketing, lead-
generation marketing, and the distributor model.
Through rigorous testing, we found that direct sales
through industry trade exhibitions and trade day/nights
delivered the highest ROI.

U.S. Market Strategy. In contrast to Australia, where
we have only two strategic industry exhibitions to
promote, meet with customers, and drive annual sales,
the U.S. offers 25 opportunities. This significant increase
in market exposure presents an exciting chance to
expand our reach and impact.

Brand Positioning

Work Safe
Work Smart
with a HERM
by your side!

Proven Go-To-Market Strategy
Lead to Revenue Management
liner, robust and results orientated

Product Advantages

Lightweight & Stronger
Easy to Transport from
Site-to-Site

Quick to Set-up
Warranty: 2 Years

Sales Channels

= |ndustry Expo’s

= Distributor Trade Days
= Manufacturers Rep’s
= Direct B2B Marketing

Our L2RM Plan

Trade Exhibitions and Trade Days/Nights

We will continue to leverage direct sales through industry trade exhibitions and
trade days/nights, which have proven to deliver the highest ROI. These events allow
us to showcase the HERM Material Ladder Lifter directly to our target audience,
facilitating hands-on demonstrations and face-to-face interactions with potential
customers.

Enhancing Our Strategy with Manufacturer's Representatives

For the American market, we plan to bolster our strategy by incorporating
Manufacturer's Representatives into our success formula. These representatives will
act as our brand ambassadors, promoting and selling the HERM Material Ladder
Lifter across the country. Their industry knowledge, existing relationships, and
regional presence will be invaluable in driving sales and expanding our market
footprint.



CleanTech

ConTech

Global Industrial
Lifting Equipment
Market to Reach

S150

Billion
by 2030

source: globenewswire.com

8 Global Manufactures,

Incline lifter and conveyors. Due to design, ISO9001 compliance, set-up and safety features, they are ideal for delivering
and removing materials and equipment to, from, and across the rooftops. Only 3 global brands meets the criteria.

Pocker CEDA EIEEL

WorkSMART...WorkSAFE

DESIGN AND BUILD SIMILARITY The HERM is an award winning Australian and
German design material lift system made from

Having their DNA in Germany, Bocker and GEDA share similar design and engineering pros and cons. FRP - making it lighter, stronger and the World

=  Both have their manufacturing roots in heavy equipment lifting and conveying. 1st ... a New Global Benchmark.

=  As heavy equipment manufactures, ‘common BoM components’ are used across their lifting = Non-conductive and non-corrosive.

and conveyor rage of equipment. Subsequently, the Bocker and GEDA are significantly heavier .
than need be. While the products are robust, the common critique is ‘weight and transport’. easy to transport from site-to-site.
=  Both require tools to assemble components. = No tools are required to assemble.
= |SO9001: both are manufactured in Germany (higher manufacturing cost). = Standards: Industrial4.0 and 1SO9001
=  MRSP: Ex-Warehouse, Ex-Tax, and Ex-Delivery Cost. = MSRP/RRP: include ‘Tax & Delivery’
" Warranty: 12 Months. =  Warranty: 24 Months.

4

35% lighter than aluminum, making it

www. boecker.de/en/inclined- www.geda.de/en/solutions/building-site/ www.hermlogic.com/herm-lifter
lifts/products/inclined-lifts/details/top-lift



boecker.de/en/inclined-lifts/products/inclined-lifts/details/146/top-lift
boecker.de/en/inclined-lifts/products/inclined-lifts/details/146/top-lift
http://www.geda.de/en/solutions/building-site/
http://www.hermlogic.com/herm-lifter

FINIS

CAPITAL

Certified Public Accountants, Cyber Security, and Governance, Risk & Compliance Professionals

Research and Development Expenses: These are costs incurred to continuously improve its products
and provide innovation in the material lift system. For the years ending December 31, 2023 and

December 31, 2022, the Company incurred $332,955 and $168,291 in research and development

expenses.

As of December 31, 2023, the Company invested a total of $1,652,498 in research and development.

by

Rashellee Herrera | CPA,CISA,CIA,CFE,CCAE | #AC59042
On behalf of RNB Capital LLC

Sunrise, FL

October 1, 2024
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Product-Market-Fit

Since 2018, HERM Logic has demonstrated consistent growth and success within Australian
and New Zealand ("ANZ") markets, averaging 126% year-on-year growth. With over 450
customers and cumulative revenue (2022 and 2023) of $4.24 million we've proven 'Product-
Market-Fit" and our ability to 'Scale & Succeed' in the roofing and solar industries.

Strong Demand

U.S. Public roofing companies have outperformed the S&P 500 by 42% over the past 12
months, driven by strong share price growth. HERM's products are designed to meet the
specific needs of the U.S. market, addressing both productivity and safety concerns, and
positioning us as an industry game-changer.

HERM LOGIC LLC
STATEMENTS OF OPERATIONS

See Accompanying Motes to these Unaudited Financial Statements

Year Ended December 31,

2024 2023 2022
sales 3,583,703 | 2849850 | 1389503
Cost of Goods Sold 2.301,034 2,018,561 802,254
Gross Profit 1,282,669 831,289 587.249
Operating Expenses
Salaries 378,129 215,800 130,500
Rent Expense 16,700 18,700 18,700
[Travel Expense 41,750 42,400 11,500
Marketing Expenzes 34.695 36,780 17,400
Reseachand Devlopment - enzas | ssmess | iesosi
Manufacturing Operational Costs 12 116 6.750 -
General and Administrative Costs 49,650 39,032 14 586
Total Operating Expenses 630,278 692,417 360,977
Income from Operations 652,391 138,872 226,272
Other Expense
Interest Expense 36,265 22,790 16,702
Total Other Expense 36,265 22,790 16,702
Earnings Before Income Taxes and Depreciation 616,126 116,082 209,570
Depreciation Expense 162,472 493,010 80,100
Income Tax Expense 21,657 47,161 29,030
Met Income {Loss) 431,997 (24,089) 100,440

U.S. Market

[1] The U.S. roofing and solar contractor markets are 20 times larger than the ANZ markets,
with a TAM (Total Addressable Market) of $8 billion; SAM (Serviceable Addressable Market)
of $1.4 billion; and a SOM (Serviceable Obtainable Market) of $700 million.

[2] The U.S. construction industry is increasingly prioritizing efficiency and safety. HERM is
positioned to capture significant market share.




The HERM Logic ... journey
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m- 2018: OPPORTUNITY Knocks again!

HERM Logic was established in 2005 as a boutique 2022: a New Strategic Direction

\
|
|
PaaS™ consultancy specialising in dynamic procurement and Having built and operated a “Just-in-Time” manufacturing business i A New HERM Logic "Logo” to reﬂect the new vison and
supply chain management. HERM services included, but not (Aged: 26) to supply crucial components to esteemed industry | directionof HERMasan /
limited to: giants such as Toyota Radiators Australia and Besco Batteries | Innovative, disruptive,
" Sourcing Australia - the founder of HERM Logic ventured back to becominga | |eading-edge and ISO9001
® Outsourcing disruptive and innovative lean agile manufacture. . manufacturer of Work
= Tender & Contract Management i SMART Work SAFE solutions.
= Suppler/Vendor Management The HERM Incline Lift-Conveyor “Mark 1 (Mk1)” was fabricated in |
* Warehousing & Logistics aluminium and produced in Brazil. The lifter was supported by a | INDUSTRY 4.0:
= Imports & Exports custom designed 230/240V 60Hz electric motor capable of lifting E Today, with robotics in
to SME’s, medium to larger national and multinational up to 300kg and travelling at 22meter/min (Made in China). | manufacturing, we are
corporations, including State and Federal Government i leveraging our export and
Bushiness / Agencies. COVID19: In 2020, Australia & New Zealand closed its Interstate | LCCoptions to fine tune
o= N and International Borders ... bringing the business to a Halt! i sourcing and outs.ourcing
CLIENT INDUSTRIES: | EE DA@ | ! cost;. o.ur prpductlon and.
o IT/ICT | | As devastating as it was, it provided a UNIQUE opportunity to revisit | administrative cost to drive
o Building & Construction | o | the “Mk1” design, review Customer feedback and i savings across the whole
o Manufacturing | Recognising the | critiques, and review material, labor and distribution | SUPPly chain ... from design
| spike in solar : cost. | to end-user delivery.
MAJOR CORPORATE CLIENTS: : sales, and | E
o Australia Post | associated risk | 2021/22: An All New HERM Incline Lift-Conveyor ! 2024
o Legion In‘Feracti.v.e : and issues (R&l) : (”MI.<2”) was .designed ar.1d produced .by applying i All New
o Serco (A5|a pacific) | of transporting | cuttlngjedge f|berglas§ reinforced plastic (FRP) and i HERM “Mk3” ¥
o Australia Defence Force (ADF) | tools and | pultrusion manufacturing. | B
o Department of Finance Service & Innovations (DFSI) | materials on to ! B . for our planned US and ;;
o SNP (Sydney Night Patrol) [now, Cetris Security Australia] | rooftons. HERM | Key Features: Lighter, Stronger, Easy to Transport | Elalel Selles,
| PS, I from  Site-to-Site, Non-Conductive and Non- | TAM: USD$14.9B
* PaaS: Procurement as a Service | became a GEDA | Corrosive, 1SO9001 Manufacturing and AS1418.8/Cl i SOM: $1.4Billion
\ __Distributor. /l 3.5.4 Standards compliant ... and more! | e
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BEST PRACTICE with innovation in his DNA, John is the founder and CEO of HERM Group. John BUILD

has over 30 years of demonstrated skills and experiences in stakeholder engagement, product
development, strategic sourcing, outsourcing, logistics, lean manufacturing sales and marketing.

Home Builders Award
“Most Innovative USA & Canada

Roofing Material Lift HERM Logic LLC
System 2025 8 The Green. Suite B
Dover, DE 19901 USA

Why HERM is the Future

When gaps exist in the market due to complacency and outdated solutions, opportunities arise for

true innovation and disruption. Over the past eight years, HERM has listened to industry professionals

Australia & New Zealand
HERM Logic Limited

367-375 Queens Road Central
Sheung Wan, Hong Kong SAR
999077

- roofing and solar contractors - who struggle with inefficiencies, high labor costs, and safety
concerns using traditional material lifts.

Initially operating as a GEDA distributor, we recognized the shortcomings of existing solutions. In
2018, we took action - designing and manufacturing our first material lift (Mk1). With over $1.6
million invested in R&D, we’ve now launched our third-generation solution - the HERM260 Ultra (Mk3)

- a system engineered for speed, safety, and efficiency. Production & Distribution

John HERM Group Limited
The Result? A category-defining product that outperforms legacy systems in every key metric: Celljcjrr:sr]lf)étﬂl:s;;elr242 Sheii;_\?\/?n?:sﬁgSkzzzdszszQOW
O Doubles work efficiency Email johnm@hermlogic.com Factory: Malaysia & China
L Reduces labor costs
O Enhances job site safety Email Toll Free Calling

ZZIeS_:' ;alés@ﬂerm:og!c-wm US: +1 (888) 207 8874
min: admin@hermlogic.com UK: +44 (800) 208 1280

While traditional competitors remain stagnant, HERM is leading the industry forward - offering a General:  info@hermlogic.com

superior solution to an industry in desperate need of innovation. m E E m

I am also a realist. Alignment with ‘equity investors and commercial partner/s’is critical to ensure mutual goals. . :
WorkingSmart... WorkingSafe

O Adaptable, modular, and easy to transport

_John



Industry & Market
Fact Check ...

FAQ plus

https://www.hermlogic.com/invest

- https://www.bls.gov/news.release/pdf/cfoi.pdf

- https://www.cpwr.com/wp-content/uploads/DataBulletin-May2022.pdf

- www.roofingcontractor.com/articles/97890-2023-state-of-the-industry-report

- https://www.mordorintelligence.com/industry-reports/united-states-roofing-market

- https://foundersib.com/2024/06/05/2024-roofing-market-ma-update/

- https://www.roofingcontractor.com/articles/97890-2023-state-of-the-industry-report

- https://www.bbb.org/content/dam/iabbb/marcom-assets/industry-reports/Industry%20Report Roofing-US-2023.pdf

- https://davcapadvisors.com/wp-content/uploads/2024/04/2024.3.31-roofing-report-final-vf.pdf

- https://www.threesixtyseven.com/wp-content/uploads/2024/06/Commercial Residential Roofing Market Report.pdf

- https://www.seia.org/cheatsheet

- https://www.seia.org/research-resources/solar-market-insight-report-q2-2024

- https://www.seia.org/sites/default/files/2024-03/USSMI-2023%20YIR%20ES%20-%20EMBARGOED.pdf

- https://www.precedenceresearch.com/rooftop-solar-photovoltaic-market

- U.S. solar power generation forecast to grow 75% through 2025 — pv magazine USA (pv-magazine-usa.com)



https://www.bls.gov/news.release/pdf/cfoi.pdf
https://www.cpwr.com/wp-content/uploads/DataBulletin-May2022.pdf
http://www.roofingcontractor.com/articles/97890-2023-state-of-the-industry-report
https://www.mordorintelligence.com/industry-reports/united-states-roofing-market
https://foundersib.com/2024/06/05/2024-roofing-market-ma-update/
https://www.roofingcontractor.com/articles/97890-2023-state-of-the-industry-report
https://ww.bbb.org/content/dam/iabbb/marcom-assets/industry-reports/Industry%20Report_Roofing-US-2023.pdf
https://davcapadvisors.com/wp-content/uploads/2024/04/2024.3.31-roofing-report-final-vf.pdf
https://www.threesixtyseven.com/wp-content/uploads/2024/06/Commercial__Residential_Roofing_Market_Report.pdf
https://www.seia.org/cheatsheet
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https://www.google.com/url?q=https://www.precedenceresearch.com/rooftop-solar-photovoltaic-market&sa=D&source=docs&ust=1724960542101484&usg=AOvVaw1qgjUGVbEoEWSbLMs9_Ju7
https://pv-magazine-usa.com/2024/01/17/u-s-solar-power-generation-forecast-to-grow-75-through-2025/
https://www.hermlogic.com/invest
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For Installers, Solar

Installer safety report: Keeping
the solar workforce safe

STAFF WRITER
March 7, 2022, 6:00 am

The solar industry has come a long
improvement when it comes to pro

Solar installation sites are risky plag
heights and crawling around in ceilig

cables, asbestos and dangerously he

The good news Is workplace heaith
late. In some Australian states and
priority for workplace safety and

stepping up to improve safety acros

Smart Energy Lab general manager
industry for 30 years, has observedd
ago, maybe 10 years, that people wg

harness on, and install panels” he s&

Although the same legislation reguld
has been in place for decades, he say
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Builders

Stay up to date with our
latest news and insights
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Most Innovative
Roofing Material Lift System

Most Innovative
Roofing Material Lift
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Background
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GOVERNMENT

Findings Report

Safe Rooftop Solar

Installation 2021

Project findings report -1 March to 31 December 2021

The installation of Solar photovoltaic (PV) systems has increased markedly over recent years in NSW, in part due to State and

ecogeneration

Where to get more help?
Solar rooftop safety guidance:

The HERM Logic Inclined Lift Hoist is designed to make it quicker and safer to lift solar

panels and other heavy equipment onto a roof. Photo: HERM Logic.

Save your back and save money

John Musster is the chief executive officer at HERM Logic, a company that provides inclined lifts for solar
panels. This piece of equipment is designed to make it quicker and safer to lift solar panels and other heavy
equipment up onto a roof. It works by hoisting panels up a set of tracks using an electric motor.

your hard copy version:

He says there are several different options for getting panels on roofs. The most inefficient and dangerous
way that he has witnessed is an installer carrying a solar panel with one-hand while climbing up a ladder
and then passing the panel to another installer standing on the edge of the roof. Another inefficient way is
when an installer is standing on the back of a truck or elevated surface and getting someone on the roof to
pull it up.

“This is the most dangerous and hardest on the body,” says Musster. NOEEEDENEE

rebates. The Clean Energy Australia 2021 report notes that NSW installed the most new rooftop solar
and territories in 2021, adding 996MW throughout the year, with accredited installation companies
164 and installers increasing 13% to 8,682 Australia-wide.

alth and safety risks associated with rooftop solar installation include falls from heights and contact with
ects (e.g., solar panels), asbestos exposure and musculoskeletal injuries are also of risk.

pctors visited 286 sites between 1 March and 31 December 2021, where rooftop solar panels were being
komplete a safety checklist and talk with site supervisors and workers about how to work safely when

an unacceptable level of unsafe work when it came to falls from heights risks, issuing 98 improvement
lon “stop-work” notices and 39 penalties totalling $123,984.

r Panel Installation and accompanying installers safety checklist was released to provide guidance and
‘part of this project.

iltation and communications

ulted and collaborated with solar-related NSW government departments including NSW Fair Trading,
Planning and Environment and Clean Energy Regulator, as well as industry representatives including

I, Solar Energy Industries Association and the Smart Energy Council, to develop guidance material and
[requirements with accredited installers and retailers.

ons included emails to industry associations, unions and other industry representatives, a Ministerial
ry magazine articles, development of a new solar installation landing page on the SafeWork NSW

ge website scroller, and socials advertising on FaceBook and YouTube which saw 149,522 impressions
feached, mostly males aged 25-34.

presentations wi
to the SafeWork

Notices and fines

ection.
o |y 818 Y
< Ulo &0
$123,984 98 123 39
Improvement Prohibitions Penalties




BLACK Friday SALE

SINCE 2018, our WorkSMART and WorkSAFE
engineered solutions have aided contractors to

O : ? e
oy = expedite work, drive up productivity
ROO : improvements, and drive down labor cost
-'I A and installation cost by more than 50%
'
- -
d d e Represe d e

anad e ope a, Ne
SUBSCRIBE >>  Emall address Call Us Toll Free Follow Us

®

John (C) Musster

Founder & Manufacture of Work SMART solutions to expedite roofing
and solar work, while increasing

4,029 followers - 500+ connections

productivity and reducing labor cost. Uﬁlx UNSW

Contact info

Work-Smart Engineer-!
Solutions to Expedite
Rooftop Solar, Roofing
HVAC Work.

leading-edge
non-corrosive

non-conductive
lighter and stronger

m 7

@a@a HERM Group Limited

NEW. Lift Size
10M /15M / 20M
Lift Capacity: 300kg

0 —
Ultra lite
300,

#1: | created a safe

work environment
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productivity by #3 Reduced
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by 52%
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Solar Supplies
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Add profile section ) (_Visit my website ) (More

Providing services

Project Management, Management Consulting, an...

Show details

Analytics
© Private to you

22 515 profile views
Discover who's viewed your
profile.

2 Hiring: Self-Employed Manufacturer's
HERM Logic, a HERM Group. company {

Show job Lr-l L:E":' —

- Our first though - "this is madness'

ours
reducing labor and installation cost!

econd thought - "there has t

PRODUCTS

Q 64 search appearances
See how often you appear in
search results.

al. 641 post impressions
Check out who's engaging with
your posts.

WorkingSmart...

p ladders and to rooftops, and then across the roof

WorkingSafe

rooftop solar contt

www.whub.io/startups/herm-group-limited

Facebook

< Ad Center

[ create ads

Meta Business Suite
Manage your business across Meta apps

7@\ Switch into HERM Ultra lite Lifter's
Page to take more actions

Switch

Toll-Free: S5 ( 4 e (g 8 128
ﬁﬁﬂm ...one lifter for all rooftop wo

Ultra lite 300

Lift Size: 10M / 15M / 20M

Insulatic

HERM Ultra lite Lifter
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ik Like  Q Search

Posts About Mentions Reviews More v oo

/@) Switch into HERM Ultra lite Lifter's
Page to start managing it.

«  HERM Logic

3Smart...

HERM Logic

Established in 2005 s s procurement and supply chain consultancy ... tods;

WorkSMART~WorkSAFE solutions to save lives! '
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http://www.facebook.com/hermlift
http://www.whub.io/startups/herm-group-limited
http://www.twitter.com/HermSafe
http://www.linkedin.com/in/johnmusster/
http://www.hermlogic.com/herm-lifter
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