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Most Innovatlve
Roofing Material Lift System 2025




Since 2018, the HERM material lift has been Why I nVGSt Iﬂ

an industry-game changer for business

owners and contractors in roofing, rooftop ° h e rl I l Log |C|_ LC
solar, HVAC and construction ...

U.S. Material Lift
TAM: $8.0bn
Solar Industry .
In 2023, the
Commercial &
Residential Solar
Market was valued
at $57.1bnandis
projected to grow at
a compound annual
growth rate (CAGR)
of 13.7% up to 2030,

Roofing. Industry
As of 2024, the U.S.
Roofing Contractor
market is valued at

$51.3bn

an increase of
1.25% from 2023; B
andseeMH a3
between January

and May 2024
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The two Industries are Suppo award fromBUILDHome Builder
by over 110,00 Business - - éMost InnovateRoofing Material
Owners and Contractors Lift Systen202%
today, we have our sights set on the
U.S. & Canada markets!



John C Nisster, Founder / CEO

Johnholds a Mastersin Businessand Technology(MBT)
from UniversityNew SouthWales(UNSW,) Degreein Int.
Trade & Exports, and is a member of UNSW Global
Consulting (2010 - ). John overseessales, marketing,
productdevelopmentandsupplieragreements

JohnMusster,Founder/CEQ e johnm@hermlogicom

Kevin LegProduction Manager

Kevingraduatedwith a Master'sin MechanicaEngineering

(MMEnNg)from Universityof Melbourne, Australia(UMeb)
and managesthe end-2-end supply chain and quality
managementjrom Malaysisand HongKongOffices

KevinLee,Production/Saled e sales@hermlogicom

JesdHuntmorg AdministrationManager

Jess graduatedwith a Master in BusinessAdministration
(MBA) from University of Melbourne, Australia(UMeb)
and managesall B2B (international) sales,administration
and 3PLfrom HongKongand MalaysigOffices

JesdHuntmore Finance/Admin| e admin@hermlogicom

JuanPauloDayg DigitalMarketingManager

Juan is a graduate from Lyceum of the Philippines
University Batangawith a Bachelorin Multimedia& Arts.

Juan managersHERM Logic's online presence - social
media,digitalcontent,leadgeneration

JuanDayaDigitalMarketing | e info@hermlogiccom
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YouTub¥ meet the founder and discover the opportunity!
[ url: https://lyoutu.be/3nBWhV_rZss ]
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Current Market

A Builton trust and collaboration with our customers

A Over 550+ customers across Australia and New
Zealand (ANZ); $6.14 million in revenue with
average yeaon-year growth of 126%

Award Winning Proven ProdddarketFit

A Industry Game&hanger
A #1Material Lift System of choice by roofing, solar, HVAC
contractors

Manufactured to International Standards

A Standards: AS1418, EN131, EN1442, andA®SA14.5

A Worlds First Noi€onductive and Ne@orrosive material
lift system

Market Opportunity U.S Expansion
A The U.S market is 20x our current ANZ market
A U.S TAM$8.0Bn |SAM $1.7Bn |[SOM $700M



https://youtu.be/3nBWhV_rZss

hamm DiversityandInclusion
At HERMwe celebratediversityand inclusion We believethat a diverseteam bringsa wealth of perspectivesand

peo-ple and culture ideasthat drive innovation Our inclusiveculture fosters an environmentwhere everyone'svoice is heard and
valued

HERMPeopleare more than just a team; we're a family bound by a commonvision to be your trusted partnerin

deliveringoutstandingvalue Our culture reflects our commitmentto excellencecollaboration,and unwavering

dedicationto your successWith HERM ,you're not just a customer you're a valued partner on the journey to

achievingyourgoals

s ‘A\/aluefor Money
We understandthe importance of every dollar spent
That'swhy we are committed to offering products and
serviceghat not only meet but exceedyour expectations
in terms of quality,reliability,and costefficiency Ourgoal
IS to ensure that every interaction with HERMis a

testamentto valuefor money
;.’7“ | - \ \)3’

CustometCentric Hl/
Our culture revolvesaround our 2%
customers We recognize that ¢
the success of HERM is
intertwined with the satisfaction
of our customers We are
dedicatedto understandingyour
unique needs and preferences,
working tirelessly to deliver
tailored solutionsthat maximize
value for your investments in
HERM

N ——

LeanManufacturing
ApplyingIndustry 4.0, we adhereto
the principlesof lean manufacturing,
continuallystriving for efficiencyand
waste reductionin all our processes
This dedication ensures that our
operationsare finely tuned, allowing
—— UsS to offer costeffective solutions
_  without compromisingyuality.

g Y ETE
StrategidOutsourcingPartnerships
Collaborationis at the heart of our
| approach We believe that by forming
strategic outsourcing partnerships, we
can tap into specializedexpertise and
resources, enabling us to provide
innovative, high-quality solutions that
exceedexpectations

Continuougmprovement
We arerelentlessin our pursuitof improvement o
Our culture encourages innovation and ;
adaptability We constantly seek opportunities

to enhance our offerings, staying at the
forefront of industry advancementdo provide
youwith cutting-edgesolutions
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Commercial, Industrial & Residential

Root Cause Problems in Roofing, Rooftop Solar,

McKi &C HVAC and Buildingorks :
' cKinse ompan
[ Y A Business owners and contractors in the roofing anc

rooftop solar industries face critical challenges,
including:

Thin MarginsSchedule Delays

& Cost Overruns 1 High Labor CostManual material handling
increases labor expenses and slows down

Accordingto M&C, projects typically take project timelines.

30% longer to finish than scheduled and 1 Project Inefficienciedraditional methods for
are up to 80% over budget resultingin a moving materials reduce productivity and
L lossof over$580Billionin the USeconomy cause delays.

1 Limited Workforce Availabilit$killed labor
shortages impact the completion of roofing
and solar installations.

1 Worksite Safety Riskgfting heavy materials
to rooftop heights results in frequent injuries
and insurance liabilities.




BUILD Home Builders Award
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be set to match
any roof pitch angle\ 1

A. Problem Resolution B. Time & Cost Reduction

1 Automated & Modular Design: 1
Reduces manual labor requirements
and expedites material transport.

Expediting WorkQuick, toolfree
setup accelerates project timelines.

Increasing ProductivityAllows

Dual Bin SystemSecurely teams to focus on installation rather

FET
SlF\IREST Y

Modular Design

transports both small and large than material handling. a4kg(av)

. .. ' ame weight
materials efficiently. A Creating SafaNork Environments: | CLEE?SED 3\ Light Weight
260kg Capacity @ 21m/min up to Minimizes risk of accidents, Tiles wall A\

Height of 22metersHandles downtime and injury claims. Support
demanding loads with ease. LTy
\ \ Easy to

Transport from

' he HERM b . Site2-Site

Since 2018, the and revolutionized roofing, rooftop |
material lifter h05 b;eien i A solar, HVAC and construction by Solar Panels L/
{Sta! - HVAC Systems '
v/ Reducing Time and Cost Metal Roof Sheeting
Timber Roofing Boards
Expediting Work WindowsEEauE. i
% g Frames Ground QKIICkTse}Jp
y . Supports quu(i)r?aﬁ
reasing Productivity -
h;ing Safe-Woke-Zones HERM250 Electric Winph / J
2 x Controllers. 10m wired & s
Most Innovative \
..ol .- 100m remote controler
< e P ’ ; Power: 110/120V 60Hz Swivel Footing <
2O ... join the 100's of business who won more or 230/240V 50Hz with Ground Anchor  Plug &
sales and markets with a HERM by their side! Lift Capacity: 260kg/573Ibs Operate
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WorkingSmart... WorkingSafe

Market Timing&dndustry ldrgency Unmet Industyy\Need

U.S. Labor Shortagé®oofing & solar industries face severe skilled labor Legacy solutions liIKBEDA & Bb6ckere costly, complex, and outdatedtHERM is
shortages, driving demand fautomation & efficiency smarter, safer, and more affordable

Tariff Increases on ImporRising trade tariffs increase material costs, making Roofing and solar contractors axetively seekingpols tocut costs, improve

| 9 w do@-&ost, higkefficiencysolution even more attractive. productivity, and enhance safetiiERMalready delivers this in Australia & New

Zealand (ANAnd isready to scale in the U.S.
Surging Rooftop Solar & Construction GrowttelInflation Reduction Act (IRK&)
fueling U.S. solar adoption, creatingexiplosive demand for faster, safer material
handling solutions

The @ypjor Lhuﬂi\tyiJSJ Now! Since 2018, the HERM and revolutionized roofing, rooftop
'rrc)iatek ial lu‘te( 05 beety i y solar, HVAC and construction by
25+ Industry Trade Showsovide direct access to 100K+ decigioakers " e T s

annually.

"Made in USA" Manufacturingll further strengthen margins and appeal.
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The window for early investors is shasbcuring market share now meanJlf ghem ‘ ' N e

terial LifgSystem [as voted]

2025

owning the future of material lifting in North America.

... join the 100’s of business who won more
&  sales and markets with a HERM by their side!




mEEm #1 ladder lift hoist for roofing, solar, HVAC, renovation and emergency we

WorkingSmart... WorkingSafe ... for business as usual (BAU)or following an emergency,or a catastrophic event, You Need a HERM by Your Side!

I

\
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WHY Work | NR X 2| 9b -Sndwitidd HERM 18/ Mdur side!
the HERM ladder hoist is a modular system that can be easily extended@mtbsetach up to 22.1m/69.2ft; and to traverseftops ... delivering tools and materialdMhere you Need itWhen you Want it

B 8 8 & L8 8 6 & ¢ L8 8 6 & 1
We are an all girl Kiwi team. The HERM lift system We already had a GEDA ladder lifter. Based on the | was still skeptical after seen the HERM lifter at 2
enable us to quickly set-up the site and start work. HERM lifter specs, we expected some trade shows and spoken to several users. The
I have estimated cost saving of between 45% and improvements. | am blown away on how quickly we HERM material ladder lifter has to be my best

55% - Jill Monroe, Owner, /M Roofing can now complete an install - Felix Smith, All Solar investment - Andy McNab, Roof & Solar Services
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WorkingSmart... WorkingSafe |
for a competitive quote on roofing, solar, HVAC, roofing insulation, equipment hire!

aaas for a competitive quote on roofing, solar, HVAC, roofing insulation, equipment hire!
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for a competitive quote on roofing, solar, HVAC, roofing insulation, equipment hire!
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for a competitive quote on roofing, solar, HVAC, roofing insulation, equipment hire!
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The EVOLUTIO -

2022: 2dThe HERM250 Material Lift (Mk2)

R&D INVESTMENT
Over US$1.6 million since 2017

2025: 31X

Most Innovative
Roofing Material Lift System
2025

Some100+ yearsagq two
innovativeroofersinvented
a solution to work-smatrt,
increase productivity and
reducecost(circa 1900).

YouTube

see the Next Generation (Mk3) HERM260 Ukra: https://youtu.be/zvkAAK6Mujs



https://youtu.be/zvkAAK6Mujs

The Market OPPORTUNI

A
M

Total /Addressable! Market (TAM). $8.2 Billion

4 [E (=) M,

WorkingSmart... WorkingSafe

Largessaowing viatKet in-Ukgernt=Neec, 05 AneY

Setrviceable Obtainable Market (SOM):$700M+

A Roofing Industry®9,203 roofing businesses in the U.S. A Leveragin@5+ industry trade expos per year

A Rooftop Solar Industrg,091 solar installation companies. A Direct sales modebnverting higkintent buyers

A HVAC, Electrical & Building Constructiafditional expansion potential. A U.S. expansion strategyMade in USA" manufacturing

A Material Handling Equipment Market (Global)50B+ A Projectedunitsaless Zpnnb dzyAdGa sAOGKAY H &S|
Serviceable Addressable: Market (SAM): $1.7Billion Why This\Matters-forlnvestors

AIREEL RO conidlasoan instalemionn Amelics A Market demand is acceleratidge to labor shortages & rising efficiency nee

> > > >

Targetingop-tier contractors, business owners & distributors A
Primary geographic focus:S. & Canada A
Secondary marketgiustralia, New Zealand, UK, Europe A
Mean Pricing$11,800 per unit (Popular Price : $12,950)

No true modernized competiteoutdated solutions dominate the market.
Highmargin business modeilith direct sales at industry expos.

Potential for exponential scalimgth the right investment.

|AvestlimHERM Vo deg g\CanieNMaakgebaralie Ra prdpIGrgwan@wmiag sting!



REVENUE PROJEC

HERM Logic LLC
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l $32m
100 12 .

2024 2027

2025 2026

Business Owners
Contractors,
110,000+

Average(MRRP)

Unit Price $12,500
B2B: Drogshipped

2028

ROOFING MATERIALS MARKET SIZE 2022 T0 2032 (USD BILLION)

TAM

Total Addressable Market
$177.23

$193.35
$185.03

$ 169.92
s 14497 $150.62 s 15665 6307

$ 139.66

130 $134.68

mlmm#
SOLAR PHOTOVOLTAIC (PV) MARKET SIZE 2022 T0 2032 (USD BILLION)

TAM
Total Addressable Market

$383.78

$347.94
$315.73

$286.77

$260.7

$216.04 i

§179.69 5 196.94

$164.1

San2l 2023 W 224 2025 W 2026 W 2027 W 2028 [ 2029 [ 2030 2031 2032 |




The HERM Material Lift is a compelling
productat acompellingprice | S N®hQ &

ProductivityGains TheHERMLIft is a productivityenhancingsystem
that enablesbusinessowners and contractorsto realize direct and
indirect W ¢ AQYTHst{ | & Aof/up b @0% Thisis a significantvalue
propositionfor businessesasit directly impactsprofitability to deliver
the lowestcostto businesgLCBpn everyproject

CostEfficiencyGiventhe improvedproductivityand durability of the
HERMLIft, the price point is compelling While traditional materiallifts
may seem cheaper initially, the longterm savings on labor,
maintenance,and operational costs make the HERMLIft a cost
effectivechoicefor industryprofessionals

Targetedio HighGrowth SectorsTheHERM.ift is perfectlysuited
for industriesexperiencingmassivegrowth, such as the U.S roofing
and solarmarkets(worth over $106 billion). Thesesectorsare seeking
innovationsthat can streamlineoperationsand reduce costs,making
the HERMLift a perfectfit.

Scalableand SustainableBy focusing on safety, durability, and
efficiency,the HERMLIft standsout as a sustainablesolution that
meetsthe evolvingneedsof the roofingand solarsectors Themodule
pricing structure reflects the value it offers while providing a solid
ROffor businesseandinvestorsalike

Manufacturing

theHeRM ~  |H|E|R|m
Material Lift :

System L O 5 C

[2018, 2021, 2024]

www.hermlogic.com

(1 Tube]

YouTub¥ M¥éking arindustry gameD K |y 3h® NERXI material lift
[ url: hitps://lyoutu.be/zvkAAK6Mujk

HERMLogicintegratesbest practicesin procurement supplychainmanagementandadvanced
manufacturingtechnologiesto create an industryleading material lift system By leveragingFRP
pultrusiontechnologythe systemis not only strongerand lighter but alsonon-conductiveand non-
corrosive settingit apartfrom competitors

With a focuson Industry4.0 standardsand efficiency we alsoutilize DCelectricmotors for
winches ensuringthat the HERMift deliversoptimal performance Thesennovationsnakethe HERM
MaterialLiftagamechangerfor contractorsacrossoofing,solar,HVACandconstructionsectors


https://youtu.be/zvkAAK6Mujs

Business Mode X t NB adéMarké Strategy & Lowest CAC

Direct Salestat thdusthyafiradeExpos  StrategicPRartnershipsiwith

AIndinAe J

]

A Primary Revenue DrivétERM sells directly to IndepententSales-Reps =V /i |

e —

roofing, solar, and construction professionals at onshow! | NEXT

A LowCost DistributiontHERM partners with

<<<<<
b

trade expos.

[

' ——! Stand:

independent Manufacturer Representatives &

A Proven Sales Conversi@n average99.6 units
Agentsto expand sales.

sold per expo. A Industry Events & Demonstratiomsdustry ¥
¢NF RS 5@ I RR FTdzZNIKS
iKS Odzad2YSNE GAGK A
A Scalable Growth Stratedyxpanding reps in

A Pricing Model$12,950 per unjtgenerating
~$1.29M per expo
A U.S. Expansion Potentidlith 25+ key expos

annually potential revenuee$30M per year

C.dzik dzNBion9 BddllinyUaAA :Rayu¥ectuéira F RS A Y

A Lower Production Costs: S-based manufacturing reduces tariffs & logistics costs.

A Higher Margins & Faster Deliveythances profitability and meets surging deman
A High Gross Marginsean manufacturing and direct sales keep costs low. /
A CapitalEfficient ScalinggExpanding sales via trade expos and strategic reps.
A

Strong Market Demandolving labor shortages and industry inefficiencies.

—




FUNDING REQUIREMI

CROWDFUNDING

FUNDING

TARGET
Low Raises $1:2mn
High Raise: $5.0mn

L%

INDUSTRY

RAISE ($1.235mn) SPEND

HERM Mk3
Tooling &
Compliance

$418,665 33.9

Production Batch)

100 Units $429,780

IP Fees & Chargers $50,635

COGS & Payroll  $287,775

Intermediary Cost  $48,165

TOTAL $1.235m

Texas, USA

SALES REVENUE (100 Units) $1.29mnN future manufacturing

"\‘\‘
S W

1\‘-

Disruptivel Innovativel Leadingedge

A An Industn.0,
Country)manufacturer ExportenB2B Sales)

A Provenrobust and agile lean manufacturingpolicies and
processors

A Continuousimprovementframeworkto underpin efficiency
andwastereductionacrossall processeX
<End2-EndManagement

Production Capability: 2 Years

A Current Production Capability 55 units per week
(2,640pa). Canbe quicklyscaledup to 80/upw (3,840pa).

A HERMsableto meetforecastsalesfor 2 yearsrunning

A 2 Yeawindowfor Stage2 Planning

Stage2: Texas,USA TexasNamed Best State for

Businesdor the 19th Yearsin a Row With seaports, central
locationand highways,Texass an ideallocationto spearhead
| 9wa®@Bi{ &l R Suarketing and demand fulfiment.

[US/CanadMarkets]

IS®001 Certified and LCC (LowCost

!

y" .
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HERM250 Winch




L2RM: SALES & MARKE

@

Target Market Customers

’CON'I_'RACTORS ~ WANTING Work Safe

A Roofing A Productivity

A R ) Work Smart
A Rooftop Solar A Jobsite Safety ith 2 HERM
A HVAC A Profitability with a HE '
A Building Works A Business Growth by your side!

Over the past five years we have experimented
with various marketing approaches,including email
marketing, phone and text/SMS marketing, lead
generation marketing, and the distributor model
Through rigorous testing, we found that direct sales
through industry trade exhibitionsand trade day/nights
deliveredthe highestROI

U.S Market Strategy In contrastto Australiawhere
we have only two strategic industry exhibitions to
promote, meet with customers,and drive annualsales,
the U.S offers 25 opportunities Thissignificantincrease
in market exposure presents an exciting chance to
expandour reachandimpact

P D

Brand Positioning Product Advantages

Provendaelo-Market Strategy
i.2ad toRevenueManagement
liner, robust and results orientated

Sales Channels §
ALYRdzZAGNE 9
A Distributor Trade Days [l
Aal ydzF I Ol dzNB*NZ
A Direct B2B Marketing

A Lightweight & Stronger

A Easy to Transport from
Siteto-Site

A Quick to Setip

A Warranty: 2 Years

Our L2RM Plan

Trade Exhibitions and Trade Days/Nights

We will continue to leveragedirect salesthrough industry trade exhibitionsand
trade days/nightswhichhaveprovento deliverthe highestROI Theseeventsallow
us to showcasehe HERMMaterial LadderLifter directly to our target audience,
facilitating handson demonstrationsand faceto-face interactionswith potential
customers

Enhancing Our Strategy with Manufacturer's Representatives

For the American market, we plan to bolster our strategy by incorporating
Manufacturer'sRepresentativesito our succes$ormula Theserepresentativeswill
act as our brand ambassadorspromoting and sellingthe HERMMaterial Ladder
Lifter acrossthe country Their industry knowledge, existing relationships,and
regional presencewill be invaluablein driving salesand expandingour market
footprint.



CleanTech

ConTech

Global Industrial
Lifting Equipment
Market to Reach

$150

Billion
by 2030

source:globenewswire.com

8 Global Manufactures,

Incline lifter and conveyar®ue to design, ISO9001 complianceugeand safety features, they are ideal for deliverip
and removing materials and equipment to, from, and across the rooftops. Only 3 global brands meets the crite

Pocker CEDA

DESIGN AND BUILD SIMILARITY

Having their DNA in GermaByckerand GEDA share similar design and engineering pros and
A Both have their manufacturing roots in heavy equipment lifting and conveying.

A As heavy equipment manufacturé®2 YY2y . 2a O2YLRySyaaQ I
and conveyor rage of equipment. Subsequently,Bbiekerand GEDA are significantly heavie
GKFY YySSR 0SS 2KAfS (GKS LINRPRdzOGA | NB N2
Both require tools to assemble components.

ISO9001: both are manufactured in Germdmgher manufacturing cost

MRSP: EWarehouse, EXax, and ERelivery Cost.

Warranty: 12 Months.

1]

> >

WorkSMART...WorkSAFE

The HERM is an award winnigstralian and
German design material lift system made from
consRPR making it lighter, stronger and tiworld

1st X a New Global Benchmark

NB A dzghpcBnddctiddhdndieotiobive A NI
' A_ 35% lighter.than.aluminum, making it

0 dzd Wesy tditfmpoff ffom Sidp¥ite © NI U A
A No tools are required to assemble.
Standards: Industrial4.0 and 1ISO9001
a{wtkwwtY AyOfdzZRS Y

> > > >

www.geda.de/en/solutions/buildingite/

www. boecker.degn/inclined

lifts/products/inclinedlifts/details/top-ift

www.hermlogic.com/hernfifter



boecker.de/en/inclined-lifts/products/inclined-lifts/details/146/top-lift
boecker.de/en/inclined-lifts/products/inclined-lifts/details/146/top-lift
http://www.geda.de/en/solutions/building-site/
http://www.hermlogic.com/herm-lifter

HERM LOGIC LLC

FII\IIB STATEMENTS OF OPERATIONS
C A p | TA L See Accompanying Motes to these Unaudited Financial Statements
Certified Public Accountants, Cyber Security, and Governance, Risk & Compliance Professionals Year Ended December 31,
2024 2023 2022
Research and Development Expenses: These are costs incurred to continuously improve its products ' Salas 3,583,703 2,849,850 1,389,503
and provide innovation in the material lift system. For the years ending December 31, 2023 and Cost of Goods Sold 2 301 034 2018561 802,254
December 31, 2022, the Company incurred $332,955 and $168,291 in research and development
expenses. Gross Profit 1,282,669 831,289 587,249
Operating Expenses
As of December 31, 2023, the Company invested a total of $1,652,498 in research and development. Salaries 376,129 215800 130,500
Rent Expense 16,700 18,700 18,700
:_7:- — [Travel Expense 41750 42 400 11,500
\_}é{% - page |10 |  |MarketingExpenses 34695 | 6780 | 17400 }
' {_|Research and Bevelopment e 95238 | o ibeaa :
Rashellee Herrera | CPA,CISA,CIA,CFE,CCAE | #AC59042 Manufacturing Operational Costs 12,116 6.750 -
On behalf of RNB Capital LLC General and Administrative Costs 49 650 39,032 14,586
Sunrise, FL Total Operating Expenses 630,278 692,417 360,977
October 1, 2024 Income from Operations 652,391 138,872 226,272
Other Expense
) Interest Expense 36,265 22,790 16,702
ProductMarketFit Total Other Expense 36,265 22,790 16,702
Earnings Before Income Taxes and Depreciation 616,126 116,082 209,570
Since 2018, HERM Logic has demonstrated consistent growth and success within Austr. g&rr]xiatiﬂn Expense 162 472 93.010 80.100
and New Zealand ("ANZ") markets, averaging 126%owgeear growth. With over 450 Income Tax Expense 21657 47.161 29,030
custome_rs and cumulg_tlve revenue (2022 and 2023) of ${1.24 million w_e've proven ‘Prodyct™ - (Loss) 431,997 (24,089) 100,440
MarketFit' and our ability to 'Scale & Succeed' in the roofing and solar industries.
U.S. Market

Strong Demand

[1] The U.S. roofing and solar contractor markets are 20 times larger than the ANZ mark

U.S. Eub(ljic_ roofti)ng comparrl]ies haye outper:]oerEeg;;e S&g 500 by ‘(1’12% ovedr the past i\z with a TAM Total Addressable MarRebf $8 billion; SAMSErviceable Addressable Manket
months, driven by strong share price growth. S products are designed to meetthe ¢ ¢ 4 billion; and a SOMdrviceable Obtainable Markeif $700 million.

specific needs of the U.S. market, addressing both productivity and safety concerns, and

positioning us as an industry gaitteanger. [2] The U.S. construction industry is increasingly prioritizing efficiency and safety. HERM
positioned to capture significant market share.
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manufacturing, we are
leveraging our export and
LCC options to fine tune
sourcing and outsourcing

02 {a9Qaz YSRAdzy G2 €I NBSNI yI (A 2uioBokyaidrav¥litgai22méterini @gdeif China)
corporations, including State and Federal Government

Bushiness / Agencies. COVIN9: In 2020 Australia& New Zealandclosedits Interstate
andInternationalBordersX bringingthe businesgo a Halt!

|
|
HERM Logic was established in 2G5 boutique m- 2018: OPPORTUNITY Knocks again! i |2022: a New Strategic Direction ] '
PaasS consultancy specialising in dynamic procurement and Havingbuilt and operateda & Wdat (h YrBahufacturingousiness | b_ S | 9wa [2 3 © [ 23 2¢
supply chain management. HERM services included, but not (Aged 26) to supply crucial componentsto esteemedindustry | direction of HERM as an UL
limited to: giants such as Toyota Radiators Australia and Besco Batteries | Innovative, disruptive, ;
A Sourcing Australia- the founderof HERM_ogicventuredbackto becominga | 'eadingedge and ISO9001 (4
A Outsourcing disruptiveandinnovativeleanagilemanufacture - manufacturer of Work |
A Tender & Contract Management i SMART Work SAFE solutions
A Suppler / Vendor Management The HERMIncline Lift-Conveyord a | NOMK10 gvasfabricatedin |
A Warehousing & Logistics aluminiumand producedin Brazil The lifter wassupportedby a | INDUSTRY 40
A Imports & Exports custom designed230/240v 60Hz electric motor capableof lifting | Today, with robotics in
|
|
|
|
|
|
|
|
|
|
|
|

CLIENT INDUSTRIES: /—I_J_E_EI;S@_\' cost;‘ our pr‘oduction anq

o IT/ICT | Asdevastatingasit was, it provideda UNIQUEbpportunity to revisit| administrative cost to drive

o Building & Construction . | the & a T design,review Customerfeedbackand | Savings across the whole |

o Manufacturing Recognising th? critiques,and reviewmaterial,labor and distribution | & dzLJLJX &8 OKF A Y =
spike in solar cost | to enduser delivery.

MAJOR CORPORATE CLIENTS: sales, and | i

2021/ 22: An All New HERMIncline Lift-Conveyor! 2024
0Mk2¢ dvas designedand produced by applying | All New
cutting-edge fiberglassreinforced plastic (FRP)and
pultrusionmanufacturing

Australia Post

Legion Interactive
Serco (Asia pacific) of transporting,
Australia Defence Force (ADF) tools and |
Department of Finance Service & Innovations (D|F%)aterlals on tol

SNP (Sydney Night Patedw, CetrisSecurity Australia]|
| rooftops, HER

| became a GEDA
\_ Distributor. |

associated risk

|
|
|
|
|
|
|
|
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|
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|
Key Features Lighter,Stronger,Easyto Transport i
. . ) !
from _Slteto—Slte, NonConductlve and Non ! TAM: USD$14.9B
Corrosive]S®001 Manufacturingand ASL4188/Cl | SOM: $1.4Billion
|
|
|

Global Sales.

* PaaS: Procurement as a Service
3.5.4 StandardeompliantX andmore!

<--- COVID19 Lockdowns- >
2005 2017 2018 2019 2020 2021 2022 2023 2024 > >




BES PRACT|Gkith innovationin his DNA Johnis the founderand CEQof HERMGroup John BUILD
has over 30 years of demonstratedskills and experiencesin stakeholderengagement,product

. . . .. . . Home Builders Award
developmentstrategicsourcing putsourcingjogisticsJeanmanufacturingsalesand marketing

dazald Lyyzogl iAdBA & Canada
Roofing M{;\tgrial Lift HERM Logic LLC
{ € AL H P & 8 The Green. Suite B
Dover, DE 19901USA

Why HERM is the Future

When gaps exist in the market duecmmplacency and outdated solutiomgportunities arise for

true innovation and disruptiarOver the past eight years, HERM has listened to industry professio

Australia & New Zealand
HERM Logic Limited
367-375 Queens Road Central

Sheung Wan, Hong Kong SAR
999077

- roofing and solar contractorsvho struggle with inefficiencies, high labor costs, and safety
concerns using traditional material lifts.

Initially operating as @EDA distributormve recognized the shortcomings of existing solutions. In
2018, we took actiondesigning and manufacturing our first material lift (MkZxh over$1.6

million investedinR&D 6 S QPSS vy 2 sthiré-genkeratidik sblRionzheZNHRM260 Ultra (Mk3)

- a systerrengineered for speed, safety, and efficiency. Production & Distribution

John HERM Group Limited
i : . John C Msster 367-375 Queens Road Central
The ResultA categorydefining product that outperforms legacy systems in every key metric: 61 0416 721 247 Sheung Wan, Hong Kong SAR 999077
C Doubles work efficiency jonnm@hermlogic.com Factory:Malaysia & China

C Reduces labor costs

C Enhances job site safety

Sale_s: salgs@hermlogic.com US+1 (888) 207 8874
Admin: admin@hermlogic.com UK:+44 (800) 208 1280
While traditional competitors remain stagnaHERM is leading the industry forwandfering a General: info@hermlogic.com

superior solution to an industry in desperate need of innovation. m E E m

| am alsoa realist Alignmentwith W' S |j iwkesiogsand commercialLJl NJi y5 &riNdalto Ensuremutual goals : ;
WorkingSmart... WorkingSafe

John

C Adaptable, modular, and easy to transport



FAQplus

https://www.hermlogic.com/invest

- https://www.bls.gov/news.release/pdf/cfoi.pdf

- https://www.cpwr.com/wpcontent/uploads/DataBulletdviay2022.pdf

- www.roofingcontractor.com/articles/97899023 state-of-the-industryreport

- https://www.mordorintelligence.com/industsseports/unitedstatesroofingmarket

- https://foundersib.com/2024/06/05/202400fingmarketma-update/

- https://www.roofingcontractor.com/articles/9789P023state-of-the-industryreport

- https://www.bbb.org/content/dam/iabbb/marcorassets/industryreports/Industry%20Report  Roofituf52023.pdf

- https://davcapadvisors.com/wpontent/uploads/2024/04/2024.3.3Moofingreport-finakvf.pdf

- https://www.threesixtyseven.com/wpontent/uploads/2024/06/Commercial Residential Roofing Market Report.pdf

- https://www.seia.org/cheatsheet

- https://www.seia.org/researchhesources/solamarketinsightreport-g2-2024

- https://www.seia.org/sites/default/files/20203/USSMP023%20YIR%20ESWERPOEMBARGOED. pdf

- https://www.precedenceresearch.com/rooftesmlarphotovoltaicmarket

- U.S. solar power generation forecast to grow 75% through 2p2%nagazine USA (fmagazineusa.com)



https://www.bls.gov/news.release/pdf/cfoi.pdf
https://www.cpwr.com/wp-content/uploads/DataBulletin-May2022.pdf
http://www.roofingcontractor.com/articles/97890-2023-state-of-the-industry-report
https://www.mordorintelligence.com/industry-reports/united-states-roofing-market
https://foundersib.com/2024/06/05/2024-roofing-market-ma-update/
https://www.roofingcontractor.com/articles/97890-2023-state-of-the-industry-report
https://ww.bbb.org/content/dam/iabbb/marcom-assets/industry-reports/Industry%20Report_Roofing-US-2023.pdf
https://davcapadvisors.com/wp-content/uploads/2024/04/2024.3.31-roofing-report-final-vf.pdf
https://www.threesixtyseven.com/wp-content/uploads/2024/06/Commercial__Residential_Roofing_Market_Report.pdf
https://www.seia.org/cheatsheet
https://www.seia.org/research-resources/solar-market-insight-report-q2-2024
https://www.seia.org/sites/default/files/2024-03/USSMI-2023%20YIR%20ES%20-%20EMBARGOED.pdf
https://www.google.com/url?q=https://www.precedenceresearch.com/rooftop-solar-photovoltaic-market&sa=D&source=docs&ust=1724960542101484&usg=AOvVaw1qgjUGVbEoEWSbLMs9_Ju7
https://pv-magazine-usa.com/2024/01/17/u-s-solar-power-generation-forecast-to-grow-75-through-2025/
https://www.hermlogic.com/invest
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For Installers, Solar

Installer safety report: Keeping
the solar workforce safe

STAFF WRITER
March 7, 2022, 6:00 am

The solar industry has come a long
improvement when it comes to pro

Solar installation sites are risky plag
heights and crawling around in ceilig

cables, asbestos and dangerously he

The good news Is workplace heaith
late. In some Australian states and
priority for workplace safety and

stepping up to improve safety acros

Smart Energy Lab general manager
industry for 30 years, has observedd
ago, maybe 10 years, that people wg

harness on, and install panels” he s&

Although the same legislation reguld
has been in place for decades, he say

0,6506 USD

SafeWork NSW

Home
Builders

Stay up to date with our
latest news and insights
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Most Innovative
Roofing Material Lift System

Most Innovative
Roofing Material Lift System 202
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Background

Wi

GOVERNMENT

Findings Report

Safe Rooftop Solar

Installation 2021

Project findings report -1 March to 31 December 2021

The installation of Solar photovoltaic (PV) systems has increased markedly over recent years in NSW, in part due to State and

ecogeneration

Where to get more help?
Solar rooftop safety guidance:

The HERM Logic Inclined Lift Hoist is designed to make it quicker and safer to lift solar

panels and other heavy equipment onto a roof. Photo: HERM Logic.

Save your back and save money

John Musster is the chief executive officer at HERM Logic, a company that provides inclined lifts for solar
panels. This piece of equipment is designed to make it quicker and safer to lift solar panels and other heavy
equipment up onto a roof. It works by hoisting panels up a set of tracks using an electric motor.

your hard copy version:

He says there are several different options for getting panels on roofs. The most inefficient and dangerous
way that he has witnessed is an installer carrying a solar panel with one-hand while climbing up a ladder
and then passing the panel to another installer standing on the edge of the roof. Another inefficient way is
when an installer is standing on the back of a truck or elevated surface and getting someone on the roof to
pull it up.

“This is the most dangerous and hardest on the body,” says Musster. NOEEEDENEE

rebates. The Clean Energy Australia 2021 report notes that NSW installed the most new rooftop solar
and territories in 2021, adding 996MW throughout the year, with accredited installation companies
164 and installers increasing 13% to 8,682 Australia-wide.

alth and safety risks associated with rooftop solar installation include falls from heights and contact with
ects (e.g., solar panels), asbestos exposure and musculoskeletal injuries are also of risk.

pctors visited 286 sites between 1 March and 31 December 2021, where rooftop solar panels were being
komplete a safety checklist and talk with site supervisors and workers about how to work safely when

an unacceptable level of unsafe work when it came to falls from heights risks, issuing 98 improvement
lon “stop-work” notices and 39 penalties totalling $123,984.

r Panel Installation and accompanying installers safety checklist was released to provide guidance and
‘part of this project.

iltation and communications

ulted and collaborated with solar-related NSW government departments including NSW Fair Trading,
Planning and Environment and Clean Energy Regulator, as well as industry representatives including

I, Solar Energy Industries Association and the Smart Energy Council, to develop guidance material and
[requirements with accredited installers and retailers.

ons included emails to industry associations, unions and other industry representatives, a Ministerial
ry magazine articles, development of a new solar installation landing page on the SafeWork NSW

ge website scroller, and socials advertising on FaceBook and YouTube which saw 149,522 impressions
feached, mostly males aged 25-34.

presentations wi
to the SafeWork

Notices and fines

ection.
o |y 818 Y
< Ulo &0
$123,984 98 123 39
Improvement Prohibitions Penalties
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