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Section 1: Start Where You Are 

The Content You Already Have Is Enough 

If you’ve ever felt like you’re constantly creating but barely gaining traction, you’re not alone. 
But you probably don’t need more content — you just need to make better use of the content you 
already have. 

Your blog posts, videos, newsletters, and even random notes in your phone — all of that is gold 
waiting to be repurposed. The problem isn’t a lack of ideas. It’s that most creators bury their best 
ones after the first post goes live. 

They think that each post has to be unique. 

This guide is about changing that. 
It’s about simplifying your process, multiplying your reach, and amplifying your results — 
without burning out. 

Here’s what we’re doing: 

• You’ll learn how to find your core ideas that naturally multiply into multiple posts, videos, 
and offers. 

• You’ll design a simple, repeatable repurposing rhythm that works even on your busiest 
weeks. 

• You’ll use automation and systems (the smart kind, not the complicated kind) to make 
your content work for you — even while you rest. 

Trust me, you really don’t need to create more - you just need to create smarter. 
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Section 2: Find Your Goldmine Ideas 
Every piece of viral, high-performing content starts the same way — with one strong idea. 
Your job is to spot those ideas and build a system that captures them before they vanish. 

Step 1: Listen for What Your Audience Is Already Asking 

Check your DMs, comments, emails, or even texts from clients. If you see the same question 
twice, that’s a sign. 
If your audience is saying, “That’s exactly what I needed!” — double down. That’s your content 
goldmine. 

Step 2: Capture Everything 

Don’t rely on memory. Keep an “Idea Vault” (Notion, Google Docs, Notes app — whatever you’ll 
actually use). 
Label each idea by: 

• Theme (what it’s about) 

• Stage (awareness, nurture, sell) 

• Repurpose Potential (how easily it could become more content) 

Pro tip: Make it ridiculously easy to capture ideas — voice note, screenshot, quick text to 
yourself. The faster the capture, the more ideas you’ll keep. 

Step 3: Validate Fast 

Before you spend hours writing a full guide, test your idea in mini form. 

• Drop a 3-line post on Facebook or X. 

• Mention it in your next email subject line. 

• Ask your audience a poll question. 
If it gets engagement, you’ve struck gold. 

Step 4: Create Your Pillar Piece 

Your “pillar” is the one in-depth asset that everything else flows from — a blog post, video, guide, 
or workshop. 
It’s the piece that proves your expertise and becomes your repurposing base. 

When creating it, build with repurposing in mind: 

• Add quotable one-liners 

• Include stats or visuals that can become carousels 
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• Record it on video so you can pull clips later 

Think of your pillar content like a buffet — your audience may not eat it all at once, but you can 
serve pieces of it again and again. 
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Section 3: Build Your Flow 

The 5-Step Repurposing Rhythm 

If you’ve ever felt stuck staring at your screen thinking, “What do I post today?” — this chapter is 
your cure. 

Repurposing isn’t about creating more—it’s about creating flow. You’re not trying to feed the 
content machine; you’re building a system that runs on rhythm, not chaos. 

Here’s my go-to 5-Step Repurposing Flow — simple, repeatable, and built for real-life creators 
who wear multiple hats. 

 

Step 1: Create Your Core 

This is your main piece of content — the one big idea you go deep on each week. 
It could be: 

• A blog post 

• A YouTube video 

• A podcast episode 

• A live training 

Think of it as your hub. Everything else you share connects back to this one powerful piece. 

 

Step 2: Extract the Gold 

Once you’ve created your core piece, pull out the good stuff. 

Look for: 

• Memorable quotes or one-liners 

• Key takeaways or bullet points 

• Surprising stats or visuals 

• Mini-stories or transformations 

Put these snippets into a running spreadsheet or Notion database. You now have a library of 
ready-to-use content. 
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Step 3: Adapt It for Each Platform 

Now, remix the content so it fits the platform instead of copying and pasting everywhere. 

That same idea can become: 

• A short Reel or TikTok video 

• A carousel post on Instagram 

• A tweet thread 

• A mini email tip 

• A blog graphic or Pinterest pin 

Each platform has its own culture. Speak the native language while keeping your core message 
the same. 

 

Step 4: Schedule It Smartly 

Batch-schedule your posts once a week. This prevents daily “what do I post?” stress and keeps 
your message consistent. 

Example rhythm: 

• Monday → Core post (blog/video) 

• Tuesday → Carousel or Reel 

• Wednesday → Email tip 

• Thursday → Story or behind-the-scenes 

• Friday → Quote or poll 

Your audience starts to recognize your rhythm — and so will the algorithms. 

 

Step 5: Amplify What Works 

Don’t just post and ghost. Watch your metrics, answer comments, and notice which pieces get 
traction. 

When something performs well, double down: 

• Turn it into a short video 

• Expand it into a new blog post 
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• Use it as the topic for your next email 

Repetition isn’t boring — it’s branding. 
Your message sticks when people hear it in different ways, multiple times. 

 

    Pro Tip: Use the 80/20 rule — spend 20% of your time creating new content, and 80% 
repurposing what already works. You’ll get more reach with less burnout. 
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Section 4: Right Message, Right Platform 

Your Channel Game Plan 

Let’s get one thing straight: you don’t need to be everywhere. 
You need to be where it matters — the platforms that move the needle for you. 

 

Step 1: Audit Where Your People Hang Out 

Before posting anywhere, look at your analytics. 

• Where does most of your traffic come from? 

• Which posts get real engagement (not just likes)? 

• What kind of content gets shared or saved? 

This helps you spot your “power platforms” — the ones that actually drive results. 

 

Step 2: Define Your Big Three 

Pick three main platforms: 

1. Primary: Where you show up most consistently (e.g., YouTube, blog, or Instagram). 

2. Secondary: Where you nurture (like email or LinkedIn). 

3. Experimental: Where you test trends or new formats (like TikTok or Threads). 

Put 70% of your energy into your main platform, 20% into your secondary, and 10% into 
experimenting. That’s it. 

 

Step 3: Match the Message to the Medium 

Each platform speaks a different language: 

• YouTube loves deep dives and “how to” videos. 

• Instagram thrives on visuals, stories, and quick hits of inspiration. 

• Pinterest works for evergreen, searchable ideas. 

• LinkedIn wants value + credibility. 

• Email is your home base for real relationship-building. 
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You don’t need to say something new on each — you just need to say it differently. 

Example: 
Your “5 Tips for Repurposing Content” could be... 

• A YouTube tutorial 

• An Instagram carousel 

• A LinkedIn post on productivity 

• A Pinterest graphic linking to your blog 

• An email roundup titled “Work Smarter: My Content Flow Secrets” 

Same message, different format — that’s the power of repurposing. 

 

Step 4: Create a Content Ladder 

Think of your content as a ladder: 

• Top rung: Big, in-depth piece (blog, video, podcast) 

• Middle rungs: Smaller snippets (social posts, carousels) 

• Bottom rung: Micro-content (quotes, stories, polls) 

Each step leads your audience closer to your core offer — and your most valuable platforms do 
the heavy lifting. 

 

Step 5: Keep It Aligned 

Every piece of content should point in the same direction: your core message and offer. 
Ask before posting: 

“Does this move my audience closer to working with me or joining my world?” 

If the answer is no, skip it. 
Because clarity beats consistency every time — and aligned content compounds faster than 
random content ever will. 

 

   Mini Mindset Shift: 
Stop trying to be viral everywhere. Be valuable where it counts. 
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Slice It Once, Serve It Everywhere 

Turn one big idea into a week (or more!) of content. 

Ever make a full dinner and realize the leftovers are even better the next day? 
That’s repurposing in a nutshell. 

You don’t need a hundred new ideas — you need one great main dish you can season and serve 
in different ways. 

 

Step 1: Start with Your “Hero” Content 

Your hero piece is the big one — the deep-dive article, podcast, or video that anchors your 
message for the week. 
This is what you’ll slice from. 

As you create it, think ahead: 

• What quotes could make great graphics? 

• What tips could become short Reels or TikToks? 

• What stats could turn into a carousel? 

• Which story could become a newsletter intro? 

By planning your “slices” while you’re creating, you save hours later. 

 

Step 2: Identify Your Slices 

From every hero piece, you can easily create: 

• 3–5 social media posts 

• 1–2 short-form videos 

• 1 mini email or tip series 

• 1 graphic, carousel, or pin 

• 1 discussion question for your community 

Here’s an example: 
Let’s say your pillar content is a YouTube video called “How to Stay Consistent with Content 
(Even When You’re Busy).” 
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Your slices might be: 

• Quote post: “Done beats perfect. Consistency compounds.” 

• Carousel: “5 Ways to Stay Consistent When Life Gets Messy.” 

• Mini video: Clip the 45-second part about batching. 

• Email: A short story about your own consistency struggles. 

• Pin: “Content Planning Tips for Entrepreneurs Over 40.” 

Five new assets. One idea. Zero burnout. 

 

Step 3: Make It Plug-and-Play 

Keep a simple repurposing tracker (Notion, Google Sheet, Airtable — whatever works). 
Include columns for: 

• Idea/Topic 

• Original Format 

• Repurposed Versions 

• Platform 

• Status (Draft, Scheduled, Published) 

You’ll instantly see where your content lives, what’s next to post, and what’s still available to 
slice. 

 

Step 4: Package for Efficiency 

When you finish slicing, bundle your assets like little content kits. 
Each bundle should include: 

• Visual (graphic, photo, video) 

• Caption or script 

• Hashtags or keywords 

• Call-to-action 
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Save them as “ready-to-publish” folders. That way, when you’re ready to post, everything’s right 
there — no scrambling. 

 

Step 5: Keep It Fresh 

Don’t be afraid to reshare or remix old favorites. 
If a post performed well six months ago, it’s probably still relevant — most of your audience never 
saw it the first time! 

You can: 

• Update examples or visuals 

• Add a new intro or takeaway 

• Turn it into a new format (video → carousel, post → email) 

Consistency isn’t about constant originality — it’s about smart repetition. 

 

Pro Tip: 
When you create content, always leave breadcrumbs. 
Think: “How will future me use this again?” 
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Transform the Format, Keep the Message 

Because every platform has its own way of listening. 

The secret to great repurposing isn’t just slicing your content — it’s knowing how to shift it 
across formats without losing your message. 

Let’s say you wrote a killer blog post. How do you turn it into a short video, podcast, or carousel 
that still feels authentic? Easy — follow the Transform Rule: 

Change the format, not the focus. 

 

Step 1: Match Format to Energy 

Each format has a “feel”: 

• Text = clarity and teaching 

• Audio = intimacy and storytelling 

• Video = emotion and energy 

• Visuals = simplicity and shareability 

If your message is deep or step-by-step, make it a blog or video. 
If it’s emotional or story-driven, make it a short video or podcast. 
If it’s bite-sized or motivational, make it a carousel or quote post. 

 

Step 2: Rewrite for Each Medium 

Don’t copy — translate. 
Here’s how the same core message might shift across platforms: 

Core idea: “Repurposing saves time without losing quality.” 

• Blog: “Why Creating Less Content Could 10x Your Reach” 

• Video: “Here’s how I get 5 posts from one video.” 

• Podcast: “The Mindset Shift That Helped Me Stop Hustling for Content” 

• Social post: “Work smarter, not harder — your next post is hiding in your last one.” 

• Email: “What if you stopped creating new content for a month?” 

Same message. Different feel. 

https://pamseino.com/


pamseino.com   

 

 

Step 3: Know the Native Rules 

Each platform rewards different styles. 

Platform Ideal Length Tone CTA Style 

YouTube 8–12 min Educational & visual “Watch the full series” 

Instagram <90 sec / 5 slides Conversational & visual “Save this tip!” 

LinkedIn 150–300 words Insightful & confident “What’s your take?” 

Email 100–300 words Personal & story-driven “Hit reply — I’d love to hear” 

Pinterest Static/Video Helpful & evergreen “Read more on the blog” 

You don’t need to be perfect — just native enough to blend in while still standing out with value. 

 

Step 4: Build “Bridges” Between Formats 

Use each format to guide your audience deeper into your world. 

• End your video with: “Grab the free checklist in the link below.” 

• In your email, say: “Watch today’s 60-second tip on Instagram.” 

• On social, write: “Full breakdown is on the blog.” 

Everything connects. 
Your content should feel like a web — not a bunch of random dots. 

 

Step 5: Keep the Promise Consistent 

No matter the format, keep your core promise the same. 
If your goal is to help creators simplify and amplify, that message should echo through every 
platform. 

The visuals, tone, and format can change — but your core mission stays constant. That’s what 
builds trust, authority, and recognition over time. 
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Pro Tip: 
Every format has its own superpower. Use them all — but make sure they’re all saying the same 
thing in your unique voice. 

Automate the Boring Stuff 

Because you didn’t start your business to spend all day posting. 

You know that part of content creation that feels like busywork — uploading, resizing, 
scheduling, formatting, linking? Yeah, that’s the part we’re about to automate. 

Automation doesn’t mean losing your personal touch. It means building freedom — so you can 
spend more time on creativity, connection, and conversion. 

 

Step 1: Choose Tools That Actually Make Life Easier 

You don’t need twenty apps — just a lean, dependable toolkit that covers each step of your 
repurposing flow: 

Step Tool Type Example 

Idea Capture Notes app or Notion Keep ideas wherever they hit 

Content Creation Canva / Google Docs / Descript Create quickly with templates 

Repurposing Tracker Airtable / Notion Track versions and platforms 

Scheduling Buffer / Metricool / Later Queue up posts 

Automation Glue Zapier / Make Connect your tools 

Pick tools that talk to each other, not tools that compete with each other. 

 

Step 2: Create Simple Triggers 

Automation runs on “If this, then that.” 

Examples: 

• When you upload a video to YouTube → Then Descript transcribes it automatically. 

• When you publish a blog → Then your newsletter template fills in the headline and link. 

• When you approve a Canva design → Then Buffer schedules it for next week. 
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Start with one small workflow at a time. You’ll feel the difference instantly — less chaos, more 
clarity. 

 

Step 3: Build Your Content Command Center 

Keep one main “home base” where everything lives — your Content Dashboard. 
Whether it’s in Notion or a simple spreadsheet, track: 

• Your pillar ideas 

• Repurposed versions 

• Where each asset is published 

• What needs updating 

When your system lives in one place, your brain doesn’t have to. 

 

Step 4: Protect Quality with Guardrails 

Automation should make your brand sharper, not sloppier. 
Before anything goes live, make sure your system checks for: 

   Brand voice and tone 

   Proper image sizes 

   Working links 

   Consistent hashtags or UTM links 

Set up automatic reminders for refreshes or reviews — because “set it and forget it” only works 
for slow cookers, not content. 

 

Step 5: Keep the Human Touch 

Automation handles logistics; you handle connection. 
No bot can replace a thoughtful comment reply, an encouraging DM, or a genuine conversation 
with your audience. 

Use tech to free up your energy — not replace it. 
That’s how you scale soulfully. 
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Pro Tip: 
If a task repeats more than twice, automate it. If it still needs your creativity, keep it human. 
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Section 8: Measure What Matters + Keep It Moving 

Track progress, not perfection. 

Here’s the truth: you can’t improve what you don’t measure. 
But you also don’t need a 47-tab spreadsheet of analytics. 

You just need to know what’s working — and what’s worth doing more of. 

 

Step 1: Pick Your North Star 

Your North Star Metric is the one number that matters most right now. 

Examples: 

• Growing your email list 

• Driving traffic to your site 

• Selling more digital products 

• Building community engagement 

Once you know your North Star, every post, pin, and video should point toward it. 

 

Step 2: Choose 3–5 Simple KPIs 

Forget vanity metrics. Focus on indicators that tie directly to real results: 

Category KPI Example Why It Matters 

Awareness Reach / Impressions How many people saw you 

Engagement Saves / Comments How much your message resonates 

Conversion Clicks / Signups How many take the next step 

Retention Repeat visitors How well you keep their attention 

These numbers show where your flywheel is spinning smoothly — and where it’s squeaking. 
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Step 3: Experiment Like a Scientist 

Treat your content like a lab. 
Run small tests every week: 

• Try a new hook. 

• Change your posting time. 

• Use a different format. 

• Tweak your CTA. 

Keep what works, ditch what doesn’t. 
Document your results in your content dashboard so you can see progress over time. 

 

Step 4: Run Regular Reviews 

Create a rhythm of reflection: 

• Weekly: Look at engagement and repurpose top performers. 

• Monthly: Review platform analytics and trim what’s not working. 

• Quarterly: Refresh or re-record one core pillar piece. 

This keeps your system light, flexible, and focused on growth — not just activity. 

 

Step 5: Keep the Flywheel Spinning 

The more consistent your rhythm, the easier it gets. 
Each cycle of creation → repurposing → reflection builds momentum. 

Over time, your content begins to compound — just like interest in a savings account. 
You’ll start to see: 

• Faster production 

• Stronger brand clarity 

• A library of evergreen assets working for you around the clock 

The secret isn’t more effort — it’s better rhythm. 
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Pro Tip: 
Your content doesn’t need to be everywhere. It just needs to be every day somewhere. 
Stay consistent, keep it simple, and let the systems do the heavy lifting. 
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Final Note: Simplify. Multiply. Amplify. 
You don’t need to chase trends, work harder, or create endlessly to grow your brand. 
You just need one powerful system: 

Simplify your strategy. 
Multiply your reach. 
Amplify your message. 

When you focus on repurposing what already works, you stop scrambling — and start scaling. 

This isn’t about perfection; it’s about momentum. 
Keep your flow going, keep your voice consistent, and remember: 

“You’re not behind — you’re just one great idea away from a month of content.” 
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Addendum 

Content Planning and Organization Tools 

Notion 

A flexible workspace tool used for idea vaults, content planning, and project management. Its 
database capabilities make it ideal for organizing modular content and tracking repurposing 
progress. 
Learn more 

Airtable 

A flexible database tool that combines spreadsheet simplicity with database power. It's useful 
for team collaboration on content extraction and tracking the repurposing journey of each asset.  
Learn more 

Asana 

A project management platform for organizing and tracking content repurposing workflows. Its 
timeline and dependency features help teams visualize the repurposing journey from pillar 
content through multiple derivatives. 
Learn more 

Trello 

A visual project management tool using boards, lists, and cards to organize content workflows. 
Its Kanban-style interface makes it ideal for tracking content pieces through different stages of 
the repurposing process. 
Learn more 

MURAL 

A digital workspace for visual collaboration that helps teams map content ecosystems and 
repurposing workflows. It's useful for visual planning of content constellations and channel 
distribution strategies. 
Learn more 
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Idea Vault 

A system for instantly capturing content ideas when inspiration strikes. The vault should be 
easily accessible and include tagging capabilities for theme, audience stage, and priority to 
maintain organization. 
Learn more 

Snippet Spreadsheet 
A document that catalogs valuable content components like surprising statistics, contrarian 
viewpoints, process steps, and memorable phrases with corresponding timestamps or page 
numbers. This extraction approach helps mine existing content for gems worth repurposing.  
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Content Creation and Editing Tools 

Descript 

A transcription and video editing tool that converts spoken content to text with timestamps. It 
enables efficient extraction of quotes and key moments from audio/video content. 
Learn more 

Canva 

A design platform for creating visual assets across multiple formats and platforms. Its template 
system makes it ideal for maintaining brand consistency while adapting content for different 
channels. 
Learn more 

CapCut 

A lightweight video editing app for quickly trimming and captioning clips. It enables efficient 
transformation of long-form video into platform-specific short clips. 
Learn more 

Repurpose.io 

A dedicated content repurposing tool that automatically converts podcasts and videos into 
multiple formats. It streamlines the Extract and Adapt beats by automatically generating 
audiograms, quote images, and blog post drafts from audio/video content.  
Learn more 

Lumen5 

An AI-powered video creation platform that transforms blog posts and articles into video 
content. It uses artificial intelligence to identify key points and match them with relevant visuals, 
accelerating the text-to-video conversion process. 
Learn more 

Jasper 

An AI writing assistant that can help transform content between formats and styles. It can 
generate social media posts, email sequences, and blog content from source material, 
supporting the Adapt beat of repurposing. 
Learn more 
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Wavve 

A tool for turning audio clips into engaging social videos with waveform visualizations. It's 
particularly useful for repurposing podcast content into shareable video snippets for social 
platforms. 
Learn more 

Rev 

A transcription service that converts audio/video content into accurate text transcripts with 
timestamps. It supports the Extract beat by providing searchable text versions of spoken content 
for repurposing. 
Learn more 

Grammarly Business 

An AI-powered writing assistant that checks content for grammar, tone, and brand voice 
consistency. It helps maintain quality across repurposed content by ensuring messaging remains 
consistent despite format changes. 
Learn more 

Snappa 

A graphic design tool for creating social media graphics, blog images, and more. Its template 
system makes it easy to adapt written content into visual formats for platforms like Instagram 
and Pinterest. 
Learn more 

Hemingway Editor 

A writing tool that helps adapt content for readability across different platforms. It identifies 
complex sentences and passive voice that might need simplification for social platforms. 
Learn more  
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https://www.grammarly.com/business
https://snappa.com/
https://hemingwayapp.com/
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Content Distribution and Analytics Tools 

Buffer 

A social media scheduling tool for queuing content across multiple platforms. It supports the 
Schedule beat of the repurposing rhythm by automating publication timing. 
Learn more 

Content360 

A content planning and publishing platform designed for team collaboration. It supports the 
Schedule beat of the repurposing framework with approval workflows and multi-channel 
publishing.  
Learn more 

Sprout Social 

A social media management platform with robust analytics capabilities. It supports the Amplify 
beat by providing detailed performance metrics across channels and campaigns. 
Learn more 

Later 

A social media scheduling platform with strong visual planning features. Its visual content 
calendar is particularly useful for planning the distribution of image and video-based repurposed 
content. 
Learn more 

Content Efficiency Ratio 

A metric measuring the number of derivative assets produced per hour invested in content 
creation. This KPI helps track the effectiveness of your repurposing system and identifies 
opportunities for workflow improvement. 
Learn more 

Hook A/B Testing 

A rapid validation tactic that involves posting different angles on the same core idea and 
measuring which gets the most engagement. This approach helps validate content ideas before 
investing in full production. 
Learn more 

https://pamseino.com/
https://buffer.com/
https://get.content360.io/lifetime?am_id=pamseino6637
https://get.content360.io/lifetime?am_id=pamseino6637
https://sproutsocial.com/
https://later.com/
https://rockcontent.com/blog/content-efficiency/
https://medium.com/@syahputrirahmi/hook-model-a-b-testing-pm-case-study-6b4738396b1f
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ICE Scoring System 

A method for prioritizing content experiments using three factors: Impact (potential effect on 
your North Star, 1-10), Confidence (likelihood of success based on past data, 1-10), and Effort 
(resources required to implement, 1-10, with 10 being easiest). Multiply these scores to 
determine test priority. 
Learn more 

 

Google Data Studio 

A free data visualization tool for creating custom dashboards to track content performance. It 
helps implement the ROI feedback loop by connecting multiple data sources into a unified 
content performance view. 
Learn more 

Typeform 

An interactive form and survey tool useful for gathering audience feedback on content. It 
supports the validation phase of content development and helps measure the impact of 
repurposed content. 
Learn more 

  

https://pamseino.com/
https://www.productplan.com/glossary/ice-scoring-model/
https://www.productplan.com/glossary/ice-scoring-model/
https://datastudio.google.com/
https://www.typeform.com/
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Automation Tools 

Zapier 

An automation platform that connects different apps and triggers actions between them. It 
serves as "glue" in content workflows, automating handoffs between creation, extraction, 
adaptation, and scheduling. 
Learn more 

Make 

A visual automation platform for creating complex workflows between different apps. It offers 
more advanced automation capabilities than Zapier for sophisticated content repurposing 
systems. 
Learn more 

Quality Control Automation Matrix 

A system that maps quality assurance tasks to appropriate tools, trigger events, and escalation 
paths. This approach automates routine quality checks while maintaining human oversight for 
judgment calls. 

https://pamseino.com/
https://zapier.com/
https://www.make.com/

