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NAICS CODES

CERTIFICATIONS 
Service-Disabled Veteran Owned Business
(SDVOSB)
Project Management Professional (PMP)
Federal Acquisition Certification-Program/Project
Manager (FAC-P/PM) Expert
Information Technology Infrastructure Library
(ITIL)
Certified Scrum Master (CSM)

John@swiftpathconsulting.com

www.swiftpathconsulting.com

Swift Path Consulting (SDVOSB) delivers federal project, program and portfolio leadership for large-scale
IT and enterprise transformations. Core strengths include Project Management and PMO/PPM governance
in IT Modernization, ERP/Finance Transformation, and Data Analytics/BI/Conversion.

ABOUT OUR COMPANY 

SELECT PAST PERFORMANCE
Project: HUD New Core Program
Client: U.S. Department of Housing and Urban
Development/Bureau of Fiscal Service
Scope: $30M Oracle R12/PRISM shared-services
migration for the first ever cabinet level agency
transition to a federal shared service provider. 

Project: NC eCourts ICMS
Client: The North Carolina Judicial Branch
Scope: $188.8M, 6-year first of its kind statewide
SaaS program modernizing case management,
eFiling, and eWarrants across all 100 counties.

Project: Treasury ARC Salesforce
Client: U.S. Department of the Treasury
Scope: Salesforce Lightning PPM deployment
delivering unified executive reporting, configuration
governance, and accelerated decision velocity.

NAICS Codes: 541611, 541618 (core); 541512, 541519 (program/project management
for IT)
PCS Codes: R408 (Program Management/Support), R499 (Professional Support -
Other)

Set-aside: SDVOSB
UEI: CQC7TDB76S63 | CAGE: 11RX9

CORE COMPENTENCIES

IT Modernization

Stand up and mature enterprise PMO governance
with integrated master schedules.
Execute multi-vendor transformations with
risk/issue/change control.
Lead cutover readiness, adoption, stabilization, and
executive reporting.
Enterprise Level Scheduling

Deliver legacy-to-cloud case management and
mission platform rollouts.
Govern integrations, data conversion, SIT/UAT, and
readiness checkpoints.
Enable training and benefits realization with
compliance built in.

Guide Oracle Federal Financials & PRISM programs
across fit/gap through O&M.
Orchestrate shared services (ARC), ICDs/RTMs,
interfaces, and ETL.
Improve close cycles, audit readiness, and
stabilization of finance operations.

Lead large-scale data conversion from source
analysis to reconciled sign-off.
Build portfolio and mission analytics with lightweight
pipelines and lineage.
Support incremental rollout, adoption, and data
quality governance.
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