
What Matters 

Time to
 Market 

Immediate readiness 
with local teams in place 

Operates fully under your 
brand and voice

Long recruitment, 
onboarding, and setup 

timelines 

Full control, but hard to 
monitor remotely 

Fast on paper, but often 
lacks strategic depth 

Usually co-branded or 
limited to campaigns 

Aligned with your 
mission, systems, and 

reporting 

Can vary based on 
individual staff and 

training 

Not guaranteed beyond 
scope of work 

Deep expertise in market 
context and protocols 

Depends on local hire’s 
experience and network 

Typically limited to 
translation or logistics 

Established ecosystem of 
government, academic, 
and association partners 

Must be built from 
scratch 

Rarely includes high-level 
institutional access 

Flexible retainer plus 
performance-based fees 

High fixed costs, 
including salaries and 

offices 

Project fees, sometimes 
padded or fragmented 

Navigates regional 
regulations and delivery 

rules 

Requires legal support or 
in-house expertise 

Often left to the client 

Fully localized and 
managed by experienced 

staff 

May require additional 
vendor coordination 

Rarely delivers full 
program scope 

Integrated with your KPIs, 
CRM, and dashboards 

Depends on internal 
setup 

Often reports only on 
outputs, not outcomes 

Shared accountability 
with clear performance 

goals 

All responsibility rests 
with HQ 

Agencies avoid delivery 
accountability 

Brand 
Control 

Strategic 
Alignment 

Cultural and 
Political Fluency 

Partnership 
Access 

Cost 
Structure 

Compliance 
Support 

Program 
Delivery 

Results Tracking 
and Reporting 

Risk 
Management 

Talent at Work 
(TaW) 

In-House Regional 
Staff 

External Agency 
Network 

Comparison Table:
Talent at Work vs. Other Global Expansion Models


